
cc#279
Board Meeting

Minutes of the October L7,2OL6 - Meeting of the Board of Directors of CCC#279

Present: Fra ncine Chartrand-La uzon
Louise Sweatman
Leith Mullin
Ken Killin
Luc Raymond

1. Callto Order
The meeting started at 7:08 p.m

2. Approval ofAgenda
Agenda approved

3. Approval Minutes
Minutes of August 23,2016 meeting approved, with amendments.

4. FinancialReport
Luc presented the Board with the Financial Statement. Ken expressed

concern that the balance sheet was not complete and both he and Francine

expressed concern about the slowness of the financial transition. Leith is to
arrange a meeting with Edison Kamo to do this. On further discussion, the
Board decided to close the Special Assessment Account because it is not
making any interest, and bank fees are deducting 59.00 each month. Luc

suggested that since we are not planning to use the money until the Spring,

we could possibly open a short-term investment. Edison may have some
suggestions.

5. Management Report - Luc

Energy Audit
Luc has not been able to get a definitive answer to his questions about the
payback for a change to gas. Ken suggested that we need to get a figure on the
true incremental cost to refit the building. The uppgrading would definitely have

to be for make-up air and the boiler. The bottom line is that we need quotes on

moving to gas, and a retrofit of the building.

5.2 First Floor Heating
There have been no definitive answers to the situation on the first floor. An

electrician brought in by Luc did not find any evidence that there had been

under-floor heating - there is no box/breaker for this in the electrical room, and

apparently a thermostat in unit #103 controls the baseboard heaters, not the
floor heating. Luc is going to get in touch with Maureen in unit #101 to
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investigate the controls in her unit. Ken suggested that we get a quote from
Multi Maintenance to install floor heating in the three units.

5.3 Security System
There was considerable discussion on the security system and handicap entry.
Luc said that to have automatic doors with remote access would cost 52,200 per

door, plus SgS for each remote. This does not include the electrical work
required. Points made include: any system chosen should have a L0-year life; we
would need to have a warranty and maintenance program; a computer would
have to be purchased to track the use ofthe fobs; the system should be able to
be upgraded to add video at a later date. Luc will get a quote from GMS for a
security system, with automatic door openers.

5.4 Landscaping
According to Keller, the wall next door is stable, but needs repairs. Luc reported
that Keller would act as project manager to see that the work on both properties
is co-ordinated, for a fee of 5L,700. Louise suggested that we get in writing that
stability of the wall is not an issue - Luc will do this by email. The Board decided
that we should ask Keller to begin the process leading to repairs on our property
in conjunction with the neighbouring property. There is work that can be done
before basic repairs start in the Spring. An engineer is needed to deal with the
stabilization and drainage issues on our property. Step #1 of the work will be

partially covered by the $gOt< funds remaining in the Special Assessment

Account.

6. New/Old Business

6.1 Banking accounts; closing RBC

See #4 above.

6.2 Old car in garage/membrane replacement
The membrane in the garage is due for replacement in 2018-L9. Francine

suggested that we move this forward, still giving the owner of the car ample
time to remove it; if it is not removed, it would be towed at the owner's
expense. Luc said we could save about 30%if the work was done off season -
he will get three quotes for the work.

6.3 Landscaping on North Side

See 5.4 above

5.4 $3,000 rebate from Ottawa Hydro
It was decided to deposit this in the Operating Account.

6.5 Contract with DCM Services
Luc reported that DCM Services is well paid and no increase is needed for the
next year. Monthly post-dated cheques have been prepared. Previously DCM

had been paid every two weeks.
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6.6 Firewood
It was decided to purchase one cord of firewood this year. Due to changes in

the garage, Francine will look into the possibility of storing it at the back of the
spot designated for Unit #502.

6.7 Web site
Francine expressed concern that the web site is still not complete. Luc reported

that it should be up and working in about a week, once lntegral has received

some necessary information from the Board.

6.8 Emailfrom R. Walsh re: exercise room
Rob Walsh of Unit #202 asked about the possibility of purchasing a fold-up mat
for the exercise room, because the floor is very hard. Francine will invite him to
purchase a mat - to be reimbursed by the condo.

6.9 Seasonal Get-together
The annual wine and cheese is to be planned for Saturday, December 3

6.10 Rugs in lobbies
Francine noted that the rugs in the lobbies are no longer cleanable. ln addition,
there is just plywood underneath the rugs. Francine suggested we replace the
rugs with tile. A quote from Multi Maintenance for the work came out at S1-0K.

Francine will get another quote from her tiler and Louise will give Luc the name

of her tiler to get another quote.

7. Ajournment and Next Meeting
The meeting was adjourned at about 9:20 p.m. The next meeting will be November

30 at 11:30 a.m. at Signatures.

Meeting agenda to be prepared by Luc.

Francine Chartra nd-La uzon: Co-President Leith M ul li n : Secreta ry/Treasurer
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