
cc#279
Board Meeting

Minutes of the August 23,2OL6 - Meeting of the Board of D¡rectors oî CCC#279

Present: Fra ncine Cha rtra nd-Lauzon
Louise Sweatman
Leith Mullin
Ken Killin
Luc Raymond

1. Callto Order
The meeting started at 7:03 p.m

2. Approval ofAgenda
Agenda approved with addition of item on IMPAC notices

3. Approval Minutes
Minutes of June 1,3,2016 meeting approved.

4. FinancialReport
Financial Report approved. The Board had a question about why lntegral has

access to the Condo's RBC Account. Luc will look into this and explain. Luc will
also explain in detail the monthly financials when they are received for the
first time, so the Board fully understands them.

5. Management Report - Luc

5.1 Energy Audit
According to Keller Engineering, the best solution for energy price savings is to
switch to gas. The switch could start with make-up air and the boiler, at a
combined cost of 572,000. The payback time for these would be about 4.29
years. Ken questioned if this would be 572,000 in additional costs, or is this
replacing something already partly covered in the Reserve Fund Study; he also

asked whether there were grants to cover this sort of switch. He also pointed out
that the Premier of Ontario does not favour gas, so the price may rise, bringing
into question the validity of the 4.29-year payback time. He said we would need

a compelling argument for switching to gas, but we need more information.
Should the Board consider gas, there would have to be a meeting with owners.

5.2 First Floor Heating
The floor heating was disconnected at some point and Keller has recommended
three possible solutions. (1)The most expensive would be to put in a whole new
system. (2) This option would involve redoing the floor with heating coils outside
(3) The least expensive option would involve spraying foam and insulating the
outside. All solutions would mean higher costs for electricity. Unit #103 also

1



wants heating in the floor, as does Unit #102. Keller will send us a proposal for
the three options. The Board agreed that it needs more information about costs

and the efficiency of the solutions. Also, what are the implications if there is
there is a switch to gas. Luc suggested that there may be other technologies that
can be considered - he will check with Miguel at Keller.

5.3 Security System
The proposal for the door entry system with a security access (FOB) has been

done with GMS Security Systems. The cost of this would be 55,600. The Board

asked whether this would include handicap access, which is a priority, although it
was not specified in the Reserve Fund Study. The answer was no. The Board,

therefore, requested more information about handicap access for the next

meeting. Luc mentioned that the security company would have to look at the
wiring for the intercom system to determine how changes could be made to it.
He also said that there were companies that had expertise in designing handicap

access areas. A discussion followed about the general renovation of the lobby.

The Board decided that the priority is for larger doors, and a comfortable seating

area, where people waiting for rides could see outside. Luc will write up the
scope for a plan.

5.4 Landscaping
Luc has left messages for the property manager next door concerning the
dangerous state of the retaining wall, but has had no response from Judith

Slipacoff. A discussion followed about next steps. Francine offered to contact
our city councillor. She mentioned that a complaint to the City would have to be

done in person at 110 Laurier Avenue West. Luc will contact the security person

next door to see who he should talk to. He will also ask Justin from Keller to
come and do a professional inspection of the site. Once that is done, the
possibilities are a registered letter to the owner and/or get advice from our
lawyer. Louise suggested that we start a file on the subject to document the
process.

5.5 Water damage in locker room
The work will be finished on Thursday, August 25. The installation of plywood

instead of drywall will be done to reduce the costs of replacement. The work was

supposed to be finished on the 23'd, but there was some water infiltration during
the last rain storm and the entry point has not been identified. At the next rain

storm Robert Sauve from Paul Davis will come immediately to try to find the
entry point.

5.6 Annual Maintenance Schedule
Luc went over the 2016 Annual Schedule with the Board and will make

a mendments, as suggested.
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5.7 Corporate lnformation
Luc will update his information with corrections from the Board. For example
the Year-end is 31 March.

6. New/Old Business

6.1 Contractors and Services
Following Francine's and the Board's recommendations about current
contractors, Luc will get a written contract from Regional Elevator (there is not
one in the files). Other contractors that the Board would like to reconsider are

Scrivens, for insurance; Microtec for security; Douglas Fire Safety; Bridan for
HVAC; Parsons for the garage door.

6.2 Correspondence from Units #40L and 202
Regarding a request from Jim Mullin (#40L) to lower the temperature in the
exercise room in the summer, Francine reported that the current setup does not
allow for air conditioning, only heating. Bridan could add a duct from the party
room, which has air conditioning. However, before this is done, it was decided
that Louise would look into purchasing better fans for the room and, if this does

not work, a portable air conditioning unit would be considered.
A request from Jim Mullin to store some flower (silk) and vases in the Work Shop

in the Locker Room was granted, as he uses these to make arrangements for the
lobby.
A request from Rob Walsh and Carol Michon (#202) to install an awning on the
outside of the building outside their dining room and kitchen windows was

approved, as long as it does not obstruct the view from Unit #4O2, and that it
harmonizes with the exterior of the building.

6.3 Landscaping on North Side

See 5.4 above

6.4 Welcome Unit #202
Given that Jean Marc and Micheline held an open house earlier this year before
they left, this will be done at the annual get-together in December.

6.5 Unit #802: RFS and Status Certificate
Francine reported that 2 conditional offers for the unit have fallen through. One

was because of errors in the Reserve Fund Study concerning Form L5 and the
future funding of the Reserve Fund, which used l-1 units instea d of t7 units as

the basis of calculations. Keller has provided a corrected version of the
document and is looking into the legal issues of dating it as of August 23,2016.
Adam istoget backto Nelia da Silva at lntegralonce he hasthe necessary

information.
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6.6 Banking: TD and RBC

Luc reported that the process to switch to TD is almost complete. Automatic
deposit of condo fee cheques is on schedule to start on September 1.

6.7 Web site
Luc reported that work is still being done on the web site and he hopes it will be

completed by the end of September. Francine suggested that we be provided

with a written directory about who is responsible for what at lntegral. Luc said

he could be the primary contact and would send requests for information to the
correct individual.

6.8 lmpac notice of assessments

Ken mentioned that he had received an assessment from IMPAC giving a25%
decrease on the value of his unit. Everyone in the building has received the same

discount.

6.9 Other
Ken questioned Hydro Ottawa's delivery charge on his bill - why should each

unit have to pay this, when there is hydro already coming into the building? lt
was suggested that we have Keller check with their contacts at Hydro Ottawa to
see if they can answer the question.

Leith reported that the condo would not have to pay for licences for the
passenger elevator or dumbwaiter this year because TSSA has had a strong

financial performance the past year and excellent safety record in the elevating

devices sector. This is a saving of 5220.
Leith requested and received approval to renew the contract with Orkin for pest

control - this contract renews on Novemb er I,20L6. Ken noted that he knew of
a sure deterrent for raccoons (coyote urine-irrfused pebbles) and will purchase

some at Canadian Tire.
Francine said that Multimaintenance would be coming in on September 6 to
repair a membrane in the garage - water had been coming in. At that time they
will also look at the doors to individual suites - some need repairs.

Luc said he had a buyer for the car in the garage that has been abandoned by

Unit #302, but as yet has not received the ok to go ahead from the owner.

Adjournment and Next Meet¡ng

The meeting was adjourned at 9:00 p.m. The next meeting will be October L7 at7pm.
Meeting agenda to be prepared by Luc.

Francine Chartrand-La uzon : Co-President
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Leith M ulli n : Secreta ry/Treasurer


