
Carleton Condominium Corporation No. 264

Minutes of Condo Board Meeting on Thursday, October 11, 2018

Present: Claude Durocher, Bernie Fradette, Jennifer Goldstone, Heather Ross, 
Denise Stimson (PM)

Absent with Notice:  Natasha Brunet

Location of meeting: CCC 264 Office

ACTION

1. CALL TO 
ORDER:

Meeting began at 6:35 pm.

2. APPROVAL 
OF AGENDA

Agenda approved.

3. APPROVAL 
OF AUGUST 
2ND  
MINUTES

Minutes approved as presented with amendments  to 3.6 
Steps (DS sent list of steps to be repaired to Board) and 
5.1 Accounts Receivable (David Cooper still analyzing 
#1101 Other Receivables.  Deferred to next meeting).

4. MANAGEMENT REPORT 

4.1 Parking Lot 
Numbers

DS/BA/
CD

Becky Aiken is not receiving the remaining responses 
needed to complete the parking number information 
regarding Block 802.  Denise is to send the list of parking 
spots to Claude who will attempt to get the information 
from the individuals using the parking spots not identified 
on Becky’s list. 

4.2 Pool DS Denise provided the Board with a copy of the Ontario 
Health Protection and Promotion Act Regulations 
concerning Public Pools.  Please note that the copy 
provided is missing the even numbered pages.  These 
regulations can be found at 
www.ontario.ca/laws/regulation/900565.  The regs state 
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the rules governing lifeguards, water quality, number of 
guests allowed, etc.  The key points are that water has to 
be tested every 2 hours and the maximum number of 
people allowed in the pool is 10; therefore, it would be 
hard for CC264 to manage without a lifeguard.  Denise is 
awaiting Reserve Fund Study to determine costs needed 
for painting and any possible repairs needed to maintain 
the pool, ie. lifeguard, painting, landscaping, insurance 
costs.  Denise will send a survey to owners in November 
asking for feedback with regards to the continued 
operation of the pool.  Denise will share a draft of the 
survey with the board for input. The survey will state the 
operating costs of the pool over the las 2 years.

Denise will ensure that the pool phone (613-841-3217) is 
disconnected.

4.3 Roof Repair- 
Block 782

DS Denise is to call Audet on October 12th  to arrange a 
meeting asap with Keller/ Audet and Management to 
discuss the leak issue which is a direct result of the 
placement of the diffuser on the roof.  Rejean from CI 
Management will attend the meeting along with Denise 
and Adam Boosey from Keller Engineering.  Claude will 
join them if possible. The Board approved the fee for 
having Adam Boosey attend the meeting on behalf of 
Keller (minimum total charge of $350 +HST plus any 
disbursements). 

It is imperative that this happen quickly as now 37A is 
being infested with wasps getting inside from the open 
siding. 

4.4 Waste 
Connections 

DS/
Board

An email (drafted by Jennifer) will be sent to 
owners/tenants asking that they make every effort to 
comply with the rules regarding items that are not to be 
put in the garbage.  Owners will be asked to alert their 
tenants of the items not to be put out and to make them 
aware of how much of the condo expenses this extra pick 
up costs. 

Note:  We have to notify Waste Connections in writing by 
March 1 2020, if we do not wish to renew the contract 
(90 days before the end of the two years from the start 
date of June 1,2018). 
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4.5 Lighting DS Metrosphere, a Toronto-based company, will send a 
quotation during the 2nd week of October.  They have 
walked the site with Denise to assess our needs.  Denise 
will make them aware of the post that needs to be 
replaced opposite Block 762.

4.6 Steps/Wing 
Walls

DS Great Outdoors and Gentlemen’s Gardner are working to 
repair the steps and wing walls on a as needed basis. 
 Denise sent the Board a list of steps to be fixed, 
indicating priority.

4.7 Painting DS Kollins Painting has been completed painting the 3 blocks 
sided in 2017.  Denise will ask for a quote to do Block  
758 once Dominion has completed the siding.  A quote is 
also needed for the carports and portions of the 
downpipes.  

4.8 Chimney 
Cleaning

DS/BF All units were inspected. Denise is waiting on the 
deficiency list so that registered letters can be sent to the 
unit owners who cannot use their fireplaces.

Bernie mentioned that she knows someone who may have 
the ability to fix the damaged chimneys.  A quote will be 
asked for if this amounts to anything. 

4.9 Siding Project DS Carpenter ants were addressed by Direct Pest Control. 
The Corporation will be billed an “open fee” due to the 
contractors not being able to leave the area open in the 
event of inclement weather.

4.10 Electric Cars DS/HR Denise advised that the owner (11B-766 -parking spot 68) 
of the electric vehicle is not using the electrical bollard to 
power his car.  Heather will monitor the vehicle. 

4.11 PM Contract DS/Board Denise is asking Yawar to forward a contract to the 
Board. Once received, Denise will forward to the Board to 
review and have comments by the November 29th 
meeting.

4.12 Gutters / 
Trees

DS / 
Board

Brian Buys provided a quote ($200), which was approved 
by Denise, to clean gutters at Units 1; 2; 14; 29; 37; 38.

Brian provided pictures of the debris that was found in the 
gutters.  Much of this was from either the roofers and/or 
siding company. Denise will make sure that the siding 
company is to clean the gutters at Block 758 once 
completed.  In future, any roofing contracts will include a 
clause regarding cleaning the gutters.  
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The Board needs to determine if there are any trees that 
need to be trimmed. 

4.13 Unit 85B-758 Board Repairs to the rotting balcony at 85B will be done by 
Dominion.  Balconies will be inspected in the spring.

4.14 Unit 26A-778 DS/
Board

Owner complained fencing has been damaged by 
Dominion and poor caulking job on the new door by 
Enertight.    The Board needs to look at the deficiency list 
provided by Keller and check the fence and door. Denise 
said she would speak to Adam.

5. FINANCIAL REPORT

5.1 Account 
Receivables

#1101 Other 
Receivables

DS David Cooper, CI Mgt. accountant, is still analyzing the 
outstanding amounts that dates back to 2016. ($3,584.99). 
Denise will ask David to complete his analysis so she can 
send it to the board for discussion at the November 
meeting.  

5.2 A/R Aging 
Summary

DS

BF/CD

BF/CD

NB/JG/CI

DS

44A – Denise to follow up with respect to the August 
letter sent to the owner regarding outstanding common 
expenses to be paid by August 31st.

64A – 30R Parking Lease -  Unit owner and tenant 
advised that they have not been parking in 30R.  The 
board approved removing the $600 charge from 64A. 
Bernie is to draft a notice and give to Claude to put on the 
car parked at 30R.  The notice will state that the vehicle 
owner get in touch with Denise to arrange payment of 
arrears and arrange parking. 

37B has been parking in 38B’s parking spot.  A similar 
notice to that being put on 30R vehicle will be put on 
37B’s.   

Natasha and Jennifer want to meet with Yawar, Denise 
and accounting staff to discuss the difficulty to ensure that 
PM accountants are taking the necessary steps, e.g., liens, 
 within the limited timeframe when there are arrears 
ASAP. 

Denise to provide more information regarding line 6160 
below. [In Reserve Profit and Loss Jan-Aug, we have a 
new Budget line of 6125 Reserve-doors $207,099.87. 
What is that about? - There was not a line item for siding, 
therefore so that the invoice could get paid, I put it unit 
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6125 GL code. This will be changed to a siding GL code. 
Also, the line item 6160 Reserve-Major Repairs of 
$107,686.34 that was in the July report has disappeared in 
the August report. Why? - I will find out from accounting 
and provide the information at the upcoming board 
meeting on Oct 11, 2018]

5.3 Petty Cash JG Jennifer said that after trying unsuccessfully with Natasha 
to reconcile the petty cash provided to her by the previous 
treasurer, that she had put it aside (more money is there 
than should be) and started a new float and records.

5.4 Signing 
Authority 

JG/NB Jennifer and Natasha met with TD Bank to transfer 
signing authority.

6. OTHER BUSINESS

6.1 Special 
Assessment/ 
Status 
Certificate

The status certificate indicates as of August 31, 2018 the 
unaudited amount of $1,251,890.00. Calculating the 
special assessment is dependent on the results of the 
Reserve Fund Study. See 6.3 below.

6.2 Web Portals DS/LC According to CIPM - the portal is working. Some Board 
members are still not able to access the website.  

6.3 Reserve Fund 
Study 

DS/Board Adam provided an email with respect to the Reserve Fund 
Study.  Denise will ask for a special meeting with the 
Board, Denise, David, Jenn and Adam to understand what 
is being covered in the Study.

6.4 Roof Repairs DS Quotations for Blocks 750, 762 ad 770 have been 
received from Dawson Roofing $32, 657.00; $41,764.80; 
$39,979.40; Campbells Roofing $38,872.00; 38,420.00; 
$39,324.00 and Roofshield $35,666.11; $41,873.51; 
$36,377.26. Denise will ask for confirmation on the 
warranties offered with the quotes as well as a clause to 
include cleaning gutters once completed. The board 
wanted Natasha to also review the quotes once the 
additional information is received. Denise will seek board 
approval by e-mail so that the work can proceed as soon 
as possible.

Denise to ask Adam for a quote to have Keller’s oversee 
the roofing contracts.  

6.5 Siding DS Denise said she would enquire if there are any 
repercussions for the siding company, which apparently 
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threatened to quit over a nearly late payment.

6.6 1A-762 DS Denise said she would talk to Enertight about fixing the 
door of 1A, which is difficult to close.

7. NEW BUSINESS

7.1 Motion 
Presented

Motion:

To advise Dominion Siding that they are not to start 
removing siding on Block 762 in 2018.  Block 762 will be 
the first block to be started in Spring, 2019.

Moved by: Claude Durocher

Seconded by: Jennifer Goldstone

7.1 Walkabout DS/Board The “walkabout” lists was reviewed for outstanding 
items.

Denise forwarded a spreadsheet with the work to be 
performed on the steps – coloured coded to show priority 
work to be done. 

7.2 16B – Foam DS Denise will send a further notice to 16B regarding the 
insulating foam on the side of the screened in balcony 
which must be removed by November 1st.  Inspection of 
siding will be done once the foam has been removed.

7.3 Ashtray at 
Pool

DS Denise advised that a Uline - standing ashtray will cost 
approximately $63.00.  Receptacle Liners are 10 pack for 
$40.00. We will visit this again in the Spring.

7.4 Director’s 
Course 

JG Jennifer advised that she will have the online Director’s 
Course completed well before the 6 month deadline. 
Jennifer said that she is not interested in taking the CCI 
November course at this time since she read the manual 
from other board members’ participation. She will 
reconsider taking this course when it is offered in the 
spring.

7.5 Rules/
Regulations 
Handbook

DS/Board The Board met on Thursday, August 16th to review the 
Handbook and amend current regulations / add new 
regulations. Heather updated the handbook and circulated 
to the Board and Denise.  Comments have been received 
from Jennifer and Bernie.  Claude confirmed that he had 
no comments on the draft.  We are awaiting comments 
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from Natasha and Denise. Denise also needs to look at the 
revisions to the handbook since it was noted that she was 
to provide some text. 

7.6 Siding/Doors 
– Block 762

DS It was brought to the Board’s attention that the siding at 
the new doors at Block 762 were poorly installed.  
Dominion needs to “winterize” the block. 

7.7 Lighting DS Lighting needs to be repaired at 778, the carport (by 25A) 
has never worked. Lighting also has to be corrected at 776 
and 762.

7.8 45A-802 
Squirrel 
Damage

DS Pest control has installed a one-way door to allow the 
squirrels to leave but not re-enter.  Denise to arrange for a 
general contractor to temporarily repair the siding.  Siding 
from Block 758 may be able to be used. 

7.9 37A- 762 – 
Wasps

DS/Board 37A is being infested with wasps getting inside from the 
open siding. The Board approved paying Dominion’s 
opening fee for pest control to add a powder to kill the 
wasps. 

7.10 Always 
Growing

DS The southeast corner of 786 was damaged. Denise will 
call Always Growing to have them pay for the repair. 
Claude was looking to see if another spot was similarly 
damaged on 770.

Denise will ask Always Growing to have lawncutting 
crew lower their trap door near cars so that grass doesn’t 
spray everywhere. 

7.11 Pool Closure DS We need volunteers from among property owners to put 
away tables and chairs at the pool. Denise will send an e-
mail to owners asking for their help.

7.12 Speed Bumps CD Claude Durocher kindly took out the speed bumps for the 
season.  Thanks Claude, much appreciated by the Board.

Meeting adjourned at 9.28 pm.
The next meeting is scheduled for Thursday, November 29, 2018 at 6:30 pm.

Minutes Approved:

January 24, 2019 _____________________________

_____________________________


