
 

 

CARLETON CONDOMINIUM CORPORATION NO.  264 

ANNUAL GENERAL MEETING OF OWNERS 

 Cairine Wilson Secondary School, 975 Orleans Boulevard 

 7:00 p.m., Tuesday, May 31, 2016 

  

 
 

PRESENT: Brian Buys   President 

  Sean O’Sullivan  Director 

  Bernadette Fradette  Director 

  Mira Abdillahi   Director 

  Natacha Brunet  Director 

     

  Neil Scilley   Auditor, BDO Canada LLP  

  Luc Raymond   Property Manager, Integral Property Management 

  Elaine Richard   Recording Secretary 

 

 

 

 

1. CALL TO ORDER 

 

President, Brian Buys, opened the meeting at 7:03 p.m., welcoming everyone.  The Board of 

Directors were introduced, as well as the Auditor, Property Manager, and Recording Secretary. 

 

 

2. QUORUM 

 

Luc Raymond confirmed quorum, with 36 unit owners represented in person, and 38 represented by 

proxy, totalling 74. 

 

 

3. NOTICE OF MEETING 

 

The President confirmed that the Notice of Meeting was sent to owners in accordance with the 

requirements of the Condominium Act, 1998. 

 

 

4. APPROVAL OF THE AUDITED STATEMENTS 

 

Neil Scilley, Auditor, BDO Canada LLP,  presented the Audited Financial Statements, which were 

included in the owners’ AGM package.  He reviewed and explained the Auditors’ Report, 

Balance Sheet, Statement of Reserve Fund Operations, Statement of Income, Statement of Cash 

Flows, and Notes.   
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The Auditor commented that the reserve fund balance is off by 2.5% of what it should have been.  

He stated that, in reality, that is as close as it usually gets.  The reserve fund is based on the 

engineer’s forecast, and appears to be in good shape. 

 

Simon Rolfe (Unit 44A) asked what items might take a dent out of the reserve fund next year.  The 

President responded that the Corporation is in a good place financially, according to the plan.  Some 

roofs were done last year, which did not have to be done for another couple of years.  In about five 

years, there will be $100,000 in the reserve fund, and siding and roofs are the big projects coming 

up. 

 

 

5. APPOINTMENT OF AUDITOR 

 

Motion made by Simon Rolfe (Unit 44A), and seconded by Susan Kulas (Unit 45B) to re-appoint 

BDO Canada LLP as Auditor for the fiscal year ending December 31, 2016.  Motion carried. 

 

 

6. APPROVAL OF THE MINUTES OF THE ANNUAL GENERAL MEETING  

 

Motion made by Finola Belanger (Unit 5A), and seconded by Tamara MacDonald (Unit 79A), to 

approve the Minutes of the June 18, 2015, Annual General Meeting.  Motion carried. 

 

 

7. PRESIDENT’S REPORT 

 

The President noted that the insured value of the property is 34 million dollars, making it a 

substantial asset.  He commented that the Board does not take the running of this Corporation 

lightly, and was happy that owners are taking an active interest in the property.   

 

Major projects over the past year have included additional insulation in attics, and some south-

facing roofs were done due to leaks, instead of waiting until 2020. 

 

Simon Wolfe (Unit 44A) mentioned that even though the roofs are done with 35 year singles, we 

may only get 20 years out of them.  He asked if the Corporation could have covered the cost out of 

the condominium insurance instead of the condominium fees, as the last company that put them on 

guaranteed them for a certain number of years.  The President responded that this is a 

manufacturer’s warranty issue, and not an insurance matter.  Typically, the warranty is on the 

shingles only, and the major expenses are in the labour.  Luc Raymond added that there are no 

insurance companies that will insure shingles.  Denis Gagnon (Unit 29A) commented that as soon 

as anyone steps on the roof, ie. to remove ice, the warranty is no longer in effect.  The President 

stated that it is worth a call to the insurance company to see if there is insurance available, and find 

out the cost. 
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Diane Harper (Unit 45A) mentioned that when the singles were installed, the contractors left a mess 

behind.  

 

The President advised that tree planting will commence over the next few years, and be on-going.   

Melodee Aubrecht (Unit 54A) asked how many trees will be replaced.  The President answered that 

last year’s Board put the order in, and he did not know the exact number of trees.  They will be 

planted as soon as possible over the next number of years. 

 

Melodee Aubrecht (Unit 54A) felt that if the trees were part of the initial common elements, they 

should be covered.  Luc Raymond replied that trees are not included as an expense in the reserve 

fund study.  When asked how many trees would be planted per year, the President responded that 

the Board has not made the plan for the planting as yet, however, it will begin next year.  

 

The President reported that the garbage shed which burned down has been replaced.  Railings on 

porches have been completed, and typical repair work has been done around the condominium.  He 

acknowledged that owners do report when they notice damaged items.  However, the Board needs 

to sit down and look at each item to decide if it is a “one-of”, or if there are other units with the 

same problem.  Then, appropriate action will be taken. 

 

Finola Belanger (Unit 5A) stated that if owners write a letter to the Board or Property Manager 

about a problem, they should expect to get an answer in return.  She summarized a tree issue she 

wrote about, but never received a final written answer.   The President agreed that owners should 

receive a response, which should come from the Property Manager. 

 

Simon Wolfe (Unit 44A) suggested that the Management company have a ticket system on their 

website where owners can post emails, and they can be tracked.  Luc Raymond answered that there 

is a Corporation website coming within 3-6 months, and the emails will be tracked.   

 

Denis Gagnon (Unit 29A) asked if, when he was on the Board, they voted to have the hedges and 

fence repaired at the corner where the garbage hut is located.  Melodee Aubrecht (Unit 54A) 

showed owners an enlarged photo of the corner.  Luc Raymond replied that he would check on this. 

The President stated that he has seen nothing about the hedges in the past year.  Bernadette Fradette 

added that this issue was discussed during Tasha’s reign as Property Manager. 

 

Melodee Aubrecht (Unit 54A) stated that she brought written confirmation that they were to be 

repaired by September, 2015.  She commented that the view looks like a ghetto.  The President 

replied that he will look into it. 

 

Agatha Bonadis (Unit 48B) inquired as to what type of trees would be planted.  She did not want to 

have pine trees planted close to the house, due to risk of lightning strikes.  The President noted her 

concern. 
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The President continued his report, noting that all the top soil that was brought into the parking lot 

is all gone, and the lot has been swept clean. 

 

Garbage was a big topic last year.  The Board had several meetings with the City and the garbage 

collectors.  Hector is back now, and feedback has been good.  The President asked owners to do 

anything they can to make Hector’s job easier, ie. bring large items to charity stores, etc.  He 

advised that compost should be put into paper bags in the green bin. 

 

Diane Harper (Unit 45A) commented that the wind blows the garbage around, and wondered if they 

can get bins with lids.  The President answered that they cannot use bins with lids, as they will 

require a different machine to pick them up.   

 

Jennifer Langlois (Unit 47A) asked if the Corporation is still paying extra for garbage pick-up.  She 

stated that if enough people use the green bins, it would reduce garbage and costs.  The President 

agreed that this was a good idea.  Sean O’Sullivan commented that it is hard to change people’s 

habits of dumping items outside the shed.  Jennifer responded that it may change if owners are 

offered the incentive of reduced costs for pick-up. 

 

Agatha Bonadis (Unit 48B) stated that she cannot bring her green bin down the stairs, and asked if 

there could be a shed for the green bins.  The President replied that some owners leave their green 

bins downstairs all week.  Jennifer Langlois (Unit 47A) advised that owners are welcome to use her 

green bin. 

 

Agatha Bonadis (Unit 48B) asked if owners can get more green bins.  The President answered that 

the City will provide one green bin per household.  Bins can be obtained by calling the City of 

Ottawa.  He cautioned that owners need to keep an eye on their bins to ensure that the proper items 

are being put in them.   A newsletter will be sent out in the next few months with information 

regarding the bins. 

 

Rosanne Guillemette (Unit 92B) commented that the yellow bins look terrible, and asked the Board 

to contact the City to have them painted.  Luc Raymond replied that he has contacted the City , and 

they are supposed to be changing the bins. 

 

Simon Wolfe (Unit 44A) raised his concern over the $26,000 the Corporation spends to have extra 

garbage pick-ups.  He asked if the Board can take one visitor parking spot and make the shed bigger 

to reduce the extra pick-ups.  The President responded that the Corporation actually spends $9,000 

a year.  He added that the Board is looking at other solutions such as rolling bins.  He commented 

that it is hard to prevent people from outside the Corporation who dump their garbage.   The 

President concluded that if owners can cut down on the garbage placed in the shed, it will reduce 

the extra pick-up charges. 

 

Edith Gilbert (Unit 84B) mentioned that people leave large items out, such as tv’s and furniture, 
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because they don’t have a truck or other way to get rid of big items.  She asked if there was anyone 

in the Corporation that they could pay to take the items away.  The President agreed that this would 

be a good idea. 

 

Pool 

 

Natacha Brunet reported that the pool was cleaned out on Friday, but has not yet been filled.  It will 

be open by the weekend of June 11
th

, and will be open full time by June 18
th

.  The Board will 

ensure that the pool is open on the Monday of the long weekend in September.   

 

Pool Hours: 

 

10-11 Pool Maintenance    

11-12 Adult Swim (age 18+) 

12-5 Lifeguarded Swim for all ages 

5-5:30 Lifeguard Lunch Period 

5:30-7:30 Lifeguarded Swim for all ages 

7:30-8:30 Adult Swim (age 18+) 

 

Melodee Aubrecht (Unit 54A) asked if the adult swim time can be changed to 7:00 to 8:00 p.m.  

Natacha advised that the Board would discuss it.  The President added that the Board tracked who 

used the pool last year, and there were more young kids kicked out during the adult swim time, than 

adults using the pool.  Melodee responded that adults will not use the pool because the kids are in 

it.  She suggested that the kids be told to get out of the pool at the proper time. 

 

Catherine Hall (Unit 31A) stated that the majority of people who have children make sure that they 

are out by the allotted time. 

 

Diane Harper (Unit 45A) asked if there is anything left in the budget to pay for replacement of the 

large plastic chairs.  She commented that they are cracked, and hurt her back.  The President took 

note of the request. 

 

Upcoming Projects 

 

The President outlined projects for next year, including fixing porch and concrete steps that are 

starting to crack.  The Board is looking into other possible solutions.  Siding is scheduled for 2017. 

 

The reserve fund has scheduled the siding to be replaced in 2017, and over the next 3-4 years 

following that.  The Board wants to get a jump on that and start on the worst units this year. 

 

The President reported that the chimneys had their annual cleaning, and the Board was notified that 

there were three units that had unsafe fireplaces due to the condition of the inside of the chimneys.  
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Those owners were notified.   

 

The Board is looking into solutions for the deterioration of the chimneys.  The units are 30 years 

old, and these fireplaces are no longer made.  There are strict rules about chimneys, as they are 

paired with the fireplaces.  The Board obtained quotes for three options that the owners were 

invited to review after the meeting.  The quotes included a wood burning replacement, a gas 

fireplace, and an electric fireplace insert.  Another option is to decommission the fireplaces.   

 

The President reported that a questionnaire was sent out to owners, and the 62 responses received 

leaned towards the wood-burning fireplace.  He advised that the chimney liner inside the walls is 

the condominium’s responsibility, whereas the firebox in the unit is the responsibility of the owner. 

The President stated that this is a fact-finding process, and the Board is attempting to find options at 

this time.   

 

A discussion ensued regarding the cost to replace a firebox. Luc Raymond asked Simon Rolfe 

(44A) to provide the name of the contractor he contacted who could provide a less expensive quote.  

 

Agatha Bonadis (48B) commented that she does not like gas fireplaces, due to the risks of 

explosion. 

 

Simon disagreed that all fireplaces would need to be changed due to the fact that three faulty ones 

were found.  Jeff Goudie (68B) thought that the risk is minimal that all the other units would not 

last 20 more years.  He suggested that the Corporation find a tinsmith or machinist to make a 

firebox.  The President responded that he did not say that all fireplaces would have to be replaced.  

He clarified that the letter stated “if the fireplace has to be replaced…”  and if owners have heard 

nothing further, then their fireplace is fine.  The President advised that the reserve fund study shows 

that the chimneys should be replaced in 2038. 

 

Edith Gilbert (84B) thought that the units are too old to have fireplaces, and preferred to have them 

all decommissioned. 

 

The President reviewed the results of the questionnaires that were returned from owners.  He 

advised that the leaning in the range of 0-5 was towards wood.  Out of the 62 questionnaires, for 

wood burning the results were 2.9 out of 5.  

 

Regarding the cost to replace the three defective fireplaces, the President stated that it would cost 

approximately $3,000 for each owner who has the defective fireplace. 

 

Madeleine Grondin (92A) raised her concern about splitting the cost of a wood fireplace.  The 

condominium fees are increasing every year, and it will be even harder to sell units.  The President 

will keep this point in mind. 

 



 

 
 

 

7  

An owner commented that it seems that the conclusion is that all fireplaces will fail eventually.  He 

asked if the cost of $5,000 per unit is accounted for in the reserve fund.  The President replied that it 

is not, however, there will be a new reserve fund study in 2019.  He confirmed that, when the 

reserve fund was done last year, the Board was not aware of the three chimney failures. 

 

Edith Gilbert (84B) mentioned that the siding is more important that the fireplaces.  The President 

responded that the Board is looking for solutions, and will continue to work on this.  The fireplaces 

will only be replaced as needed. 

 

Claude Durocher (37A) reported that there was a fire at the condominium last Saturday.  Renters 

were not responsible with their fireplace, and smoke came back into their unit.  The upper unit 

called the Fire Department.  Claude stated that some residents are not educated enough to use their 

fireplaces.  The President asked Claude to send him an email regarding this matter, with some 

suggestions regarding educating the residents. 

 

The President advised that there are four units that have second-hand smoke from cigarettes and 

marijuana going into their units.  He explained that this is a 30 year-old building, which had very 

different codes when it was built.  Owners want to do what they want in their own units, however, 

there are legal ramifications, and it may become a bigger issue.  Owners are asked to go outside to 

smoke.  They should also be aware of their neighbours if they are smoking on a balcony.  He also 

suggested that the stove fan and powder room fan be turned on if there is smoking inside the unit. 

 

The President reminded owners to bring home the toys and chairs that they use in the common area 

and gravel pit.  Items left in the common areas can be a safety hazard.  Generally, owners should 

clean up after themselves. 

 

Melodee Aubrecht (54A) reported that there is a group of units near her unit who socialize every 

evening on and around the pathway.  It is difficult and intimidating to walk on that path.  The chairs 

are left out there at all times, and she collects beer bottles in the morning from the parties.  Melodee 

stated that she has the unit numbers of the violators, and would like letters to be sent to them.  She 

will email the information to the Board. 

 

The President was not aware of a specific rule regarding alcohol in the common areas, but thought 

that alcohol should stay in the unit yards.  He was happy that owners have chosen to socialize, but 

owners should be aware of the pathways and bring their chairs back into their own yards.  They 

should also be respectful of the time of night.  Owners will be sent letters if necessary. 

 

Susan Kulas (45B) asked who should be contacted if there is an issue.  Luc Raymond suggested 

that the Police be called.  The President added that owners can start by calling By-law.  Melodee 

responded that when she called By-law, they told her it was a condominium matter as it was on 

condominium property.  The President disagreed, stating that By-law will come into the 

condominium regarding noise violations. 
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Tamara MacDonald (79A) commented that it is very uncomfortable to use the walkways when the 

partiers are milling about on the walkways.  The President responded that notices have been sent to 

units in that area, and the Board will keep on it.   

 

Owners were advised that there will be a clean-up day on the morning of Saturday, June 11, 2016.  

The day will finish up with a barbeque. 

 

A walkabout was done this spring, and the Board will be going through the list of items noted to see 

what can be done. 

 

The President concluded by stating that last year was a good year for the new Board members to get 

familiar with each other.  Natacha Brunet and Mira Abdillahi have attended a condominium 

Director’s course.  There is a new Condominium Act coming in a year or two, so the Board will 

have to familiarize itself with it.  Natacha and Mira have submitted their names to continue to serve 

the community. 

 

 

8. APPOINTMENT OF SCRUTINEERS 

 

No scrutineers were appointed. 

 

 

9. ELECTION OF  TWO (2) PERSONS TO THE BOARD OF DIRECTORS 

 

Two positions were up for election, each for a three-year term. 

 

Nominations submitted to the Board: 

Mira Abdillahi 

Natasha Brunet  

 

The President asked for nominations from the floor, however, none were received. 

 

Motion made by Bob Gray (Unit 6A), and seconded by Tamara MacDonald (Unit 79A), to acclaim 

Mira Abdillahi and Natasha Brunet to the Board of Directors.  Motion carried. 

 

 

10. CORPORATE BUSINESS DISCUSSION 

 

Wayne Marlatt (90B) advised that he received a re-zoning notice associated with the 

neighbourhood, and a meeting is planned to discuss the matter.  Rosanne Guillemette (92B) 

responded that she called regarding the notice, and was told that there will not be any building 

erected on the site; it is just about rezoning.  The President also investigated the notice, and was 



 

 
 

 

9  

advised that the 24-hour care residence wants to segregate their property into two different lots.  He 

assured owners that it has nothing to do with the Corporation, but encouraged owners to attend the 

meeting, if they were interested. 

 

A question was posed regarding possible development of land owned by Bruyere situated between 

the condominium and the river.  Rosanne Guillemette (92B) responded that she previously served 

on a Committee, and stated that there are no plans for developing that area. 

 

Melodee Aubrecht (54A) asked that owners get feedback from tonight’s issues in writing, and in a 

timely fashion.  The President replied that the Board will not respond to the owners, but they will 

see the results in things that will be done. 

 

Melodee Aubrecht (54A) pointed out that she has been asking for repairs to the fence to be done for 

four years, and would like to know when they will be done.  Brian thanked Melodee for her input, 

but stated that the Board will not be sending her correspondence as to when the repairs will be 

actioned.  Melodee noted this, and responded that she would like feedback on the items mentioned 

at this meeting. 

 

Claude Gariepy (87B) and Susan Kulas (45B) stated that they would also like feedback in writing.  

Susan suggested that the feedback be included in the Newsletter.  The President acknowledged the 

suggestion, and Diane Harper (45A) volunteered to help with the Newsletter. 

 

Wayne Marlatt (90B) suggested that the information be put on a website, instead of mailed out in a 

Newsletter.  The President answered that there is no website in place yet, but it is a good idea for 

future. 

 

Simon Rolfe (44A) asked that red letters no longer be sent, as he is colour blind, and cannot read 

the print.  The President noted Simon’s request. 

 

Claude Gariepy (87B) commented that the insulation in his corner unit is not adequate, and hydro 

bills were $300 per month.  He asked if the insulation will be repaired when the siding is done.  

Claude also mentioned that the wires on the light fixtures are damaged, and wondered if they will 

be replaced at the same time as the siding, as they have to be removed during that work.  The 

President replied that the light fixtures can be changed in future, and currently they are working on 

getting the siding done over the next four years. 

 

Claude Gariepy (87B) mentioned that he asked Luc about fixing the rotten wood on his unit, and 

looking into what is causing the problem.  He also stated that he is not happy that contractors are 

using the plugs in the posts, as the Corporation pays for the hydro.  He suggested that the 

Corporation get rid of the posts, as no one plugs in their car anymore. 

 

Jennifer Langlois (47A) also commented on the high price that she pays for hydro in her unit.  Luc 
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Raymond advised that an engineering firm will be looking at the building this year to ensure that 

they obtain the correct insulation. 

 

Cedric Lalonde (11B) agreed with getting new insulation as he is freezing in his unit. 

 

Claude Gariepy (87B) stated that the snow removal was so bad he had to shovel himself.  Rosanne 

Guillemette (92B) suggested that another contractor be hired for the snow removal. Both she and 

her husband had accidents because the snow was piled up on the curb.  The President took note of 

these comments.  Simon Rolfe (44A) added that the snow removal on the walkways was bad. 

 

Melodee Aubrecht (54A) commented that the wording on the private property sign is peeling off, 

and is not legible.  She asked if the Corporation can have a few more visible private property signs 

in the area.  The President thought that this would be a good idea. 

 

Diane Harper (45A) reported that she has an issue with animals in between her lower unit and the 

upper unit, and bees nesting in rotten wood.  The President asked Diane to contact Lucy Raymond 

about this problem.  He advised owners to put mice traps out in the fall, as mice try to come at that 

time of year. 

 

Kathryn Ritchie (Unit 66B) thanked the Board members for their work over the past year. 

 

 

11. ADJOURNMENT 

 

Motion made by Simon Rolfe (Unit 44A), and seconded by Rosanne Guillemette (Unit 92B), to 

adjourn the meeting at 8:50 p.m.  Motion carried. 


