
ANNUAL GENERAL MEEETING

CARLETON CONDOMINIUM CORPORATION # 279

 DRAFT Minutes of the Meeting of May 24, 2016

Present: Francine Chartrand-Lauzon, President; Leith Mullin,Treasurer;   
Ken Killin, Member at Large; Dorene Hurtig; Herb Saravanamuttoo; Mary 
Sinclair; James Mullin; Gilbert Lauzon; Julian Szirtes, David McDonald; 
Morris Davison;  François Roberge.

Proxies Received:  Louise Sweatman; Maureen Tyler; Jean-Marc Hamel and 
Micheline Paris; Evelyn Hendershott.

Registration of owners

There was a quorum of owners attending, in person or by proxy, 
representing 14 units.

1. Call to Order

The President welcomed owners, and then invited the 
corporation’s auditor, Katerine Boyer, to deliver her report.

2. Auditor’s Report

Katerine Boyer provided a very concise report, confirming that the 
statement was prepared according to requirements for non-profit 
organizations.  She provided a summary of her report, noting that 
the General Fund had income of $145,858 for the year and 
expenses of $130,394, leaving an excess of revenues over 
expenses of $15,564.  She noted that hydro expenses were down 
from the previous year.  She summarized activity in the Reserve 
Fund noting that the patio doors and windows and upgrading the 
exercise room accounted for the major part of the expenses.  The 
balance in the Reserve Fund at March 31, 2016  was $229,785, a 
healthy amount according to levels proposed by the firm Keller 
Engineering.
Reviewing the financial position of the condo, she noted that total 
assets at March 31, 2016 were $255,039, compared with 
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$341,507 a year earlier. This reflects the large Reserve Fund 
expenses during the year.
(At this point there was some discussion among residents about 
the adequacy of the level of the Reserve Fund; the situation was 
clarified by Francine, referring to the Reserve Fund Study and an 
analysis by Ken Killin, which was circulated to residents).
Jim Mullin moved that the auditor’s report be accepted as 
presented. Seconded by Herb Saravanamuttoo. Passed.  

3. Approval of  Agenda
James Mullin moved to approve the agenda.  This was seconded 
by Herb Saravanamuttoo and was passed

4. Approval of Minutes of Meeting of May 20, 2015
On a motion from Herb Saravanamuttoo, seconded by Julian 
Szirtes, owners approved the minutes.

5. Name auditor for 2016-17
Francine summarized the problems encountered last year and 
outlined the process followed to choose another auditor for 
2015-16.  Of four quotes requested, Boyer & Boyer had the 
lowest quote and were well recommended. They were therefore 
chosen by the Board who recommends that they be retained for 
2016-17.  On a motion from François Roberge, seconded Dorene 
Hurtig, Boyer & Boyer was appointed auditor for 2016-17.
.

6. Business Arising from 2014 Annual General Meeting
There were no comments or questions.

7. President’s Report
The President thanked all board members for their contributions 
and expanded on some of the items included in the distributed 
report:

 The completion of the Reserve Fund Study involved two 
major meetings with Keller to establish a schedule 
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agreeable to all; plus there was a lot of other 
communication back and forth before the final version was 
complete.

 Installation of patio doors was a major expense and lengthy 
job

 The updating of the exercise room was another major job 
(in response to a question from Dorene Hurtig, Francine 
confirmed that an experienced trainer would come in to 
explain how to use the machines – likely in the fall)

 Repairs on the terrace of Unit #202 were needed because 
of a membrane which failed and caused flooding on the first 
floor

 The hiring of a professional property management company 
was a major project. The Board had quotes from two 
companies, and met with both.  The chosen company, 
Integral, has managed the condo at the corner of Charlotte 
and Wilbrod for 12 years, and comes with a good 
recommendation. The cost will be just over $8,000 per year.  
The initial contract is for 2 years, as it will take some time to 
get the transition sorted out.  There is a 24-hour emergency 
number; contact can be by phone or email; the company 
will create a website for the condo – this will contain a lot 
of information about the condo and can also be used for 
communicating with Integral; they will manage all of the 
day-to-day and financial work. In response to a question 
from Mary Sinclair, Francine emphasized that final decisions 
will still be made by the Board. Francine noted that Integral 
deals with some of the same contractors as the condo and 
some others of their own. It will be the condo Board who 
ultimately decides which ones to use.  Ken Killen expanded 
on the responsibilities of a property manager, noting that 
they will keep track of all incidents, e.g. how many times 
the HVAC company does repairs in each unit  or the building 
in general.  In response to a question from Julian Szirtes, 
Francine confirmed that the condo would have access to all 
of the condo records held by Integral.  The company has a 
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detailed list of its duties and will attend all board and AGM 
meetings

 The landscaping on the North side will be done on a 3-year plan, 
because it will be an expensive project; there is still money in the 
Special Assessment account to go toward this project.  Francine 
noted that the retaining wall belonging to the apartment next 
door is crumbling, so we want this to be sorted out before we 
start our project.  So far she has not been able to get a response 
from about this - a lawyer’s letter may be needed.

 The updating of the generator is another possible project. (Herb 
Saravanamuttoo asked about the new code for generators.  Yawar 
Khan, owner of Integral, was able to clarify this later in the 
meeting – he said that existing generators do not need to support  
elevators, but a new one would – and a new one would be much 
larger and would not fit in our current space.  With diligent 
upkeep, a generator should last 30-40 years, so with what we 
have just spent this year on the generator, replacement should 
not be needed immediately)

 The energy audit has just been received
 A think tank-type meeting of owners will be held in the fall to 

discuss the financial health and issues of the condo
 The insulation and heating of units on the first floor must be 

addressed – both unit #102 and #103 are experiencing discomfort 
from lack of heat in the winter.

 The modernization of the lobby and front entrance must be 
addressed - need to be more accessible for handicapped 
individuals and the entry system needs updating.

8. Treasurer’s Report
Leith Mullin presented an overview of her report, indicating most 
issues had been covered as part of the auditor’s presentation.  
She noted the small differences in the Treasurers Report and the 
auditor’s report were the result of the accounts payable 
transactions at year end. 

9.
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Presentation of the 2014-2015 Budget
Leith Mullin presented the proposed budget; monthly condo fees 
will be $2,235 for June, 2016 and $1,235 for Jul, 2016 through 
May, 2017.   The higher amount for June is meant to clear the 
operating deficits of the past two years.
In response to a question from Dorene Hurtig, she noted that the 
new property manager may organize direct deposit of condo fees 
and that was the reason that only three cheques were requested 
from residents at this time.  

10. Presentation by Yawar Khan, Owner of Integral 
Yawar noted that June 15 is the target date for beginning
An introductory letter will be sent to all residents
Luc Raymond will be our property manager and first point of 
contact.
The condo Board will maintain a governance role, while Integral 
will have a management role.
The dedicated website will contain condo and individuals’ 
information and can be used to request service
Luc will do regular walk-arounds of the building
There is 24-hour access to Integral
He characterized the relationship between the condo and Integral 
as a partnership to execute the goals of the condo.
He clarified the item in the Reserve Fund study regarding work on 
the Hydro vault (scheduled for 2016-17).  Hydro now charges for 
some work it used to do without cost.

11. Approval of Board Actions from the Previous Year
François Roberge moved that all board actions taken during the 
year be approved; seconded by Dorene Hurtig.   Passed.

12.  Adjournment
On a motion by François Roberge,  seconded by Julian Szirtes, the 
meeting was adjourned.


