
CARLETON CONDOMINIUM CORPORATION NO. 60 
ANNUAL GENERAL MEETING 

333 Chapel Street, Party Room, First Floor 
December 12, 2017 

7:00 p.m. 
DRAFT MINUTES 

 
PRESENT: Marcia Clement President 

Marc Bouchard First Vice-President 
David Grant Second Vice-President 
Valérie Gravière Secretary 
Andre Laporte Treasurer 

 
 Réjean D’Aoust Property Manager, CI Management Group 

Neil Scilley Auditor, BDO Canada 
Carol Slack Recording Secretary 

 
 
1. CALL TO ORDER 
 
Marcia Clement (President) called the meeting to order at 7:00 p.m. 
 
2. CERTIFICATION OF QUORUM AND PROXIES 
 
The President confirmed that quorum requirements were met, as 21 owners were represented in 
person and 5 by proxy.  
 
3. CONFIRMATION OF NOTICE OF MEETING 
 
The President confirmed that the Notice of meeting was sent out on November 24, 2017, in 
accordance with the Condominium Act, 1998.  
 
4. REVIEW OF AUDITED FINANCIALS FOR YEAR ENDING 30 SEPTEMBER 2017 

 
Neil Scilley (Auditor) presented the Audited Financial Statements that were included in the AGM 
package and noted a clean opinion.  He reviewed and explained the Auditor’s Report, the 
Statements of Financial Position, Operating Fund and Reserve Fund Operations, Cash Flows and 
the Notes.  At the last AGM, there was a suggestion that the Board was made to answer most of the 
questions addressed to the Auditor.  The Auditor noted that this was by design, as his role was to 
verify and examine the accuracy of financial records as opposed to decisions made by the Board. 
 
The Auditor noted that accounts receivable were abnormally high at the end of the year, as a 
result of the timing of the special assessment (being due at the end of the year).  He confirmed 
that Réjean had advised that most of the special assessments had been received.  He also 
confirmed that the funds that were held in a chequing account during the past year ($800,000), 
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were invested into eight $100,000 (maximum earning) GIC’s.  He explained that the CDIC 
(Canadian Depository Insurance Corporation) only guaranteed investments up to $100,00.  
 
The Auditor noted that overall, operating costs came in at approximately $30,000 lower than the 
total budget figure.  The three primary items that contributed to this savings were gas and hydro, 
each at $6,000 below budget and exterior maintenance, that was down $18,000 from budgeted. 
He also noted that the actual year-end reserve fund balance was $1,593,685, being slightly higher 
than the projected reserve fund balance (Reserve Fund Study) of $1,458,402.  He added that this 
was primarily due to work being postponed into the current fiscal year (eg. pool dehumidifier - 
$111,271). 
 
The Auditor explained that although the reserve fund balance was slightly higher than forecasted, 
the new Reserve Fund Study contemplated upwards of $3,000,000 of work during the next three 
years; that is, the special assessment that was levied over a three-year period, would fund the 
projected costs in the Reserve Fund Study.  He added that the Board would re-evaluate the 
amounts required as the work approaches.  
 
5. APPOINTMENT OF AUDITOR 
 
The President set out that the Board of Directors were satisfied with BDO Canada as the 
corporation’s auditor.  The work was done well and in a timely manner (to assure the audit was 
completed before Christmas).  The President also confirmed that the fees were stable. 
 
Catherine Carr (402) moved, seconded by Veronica Huta (205), to re-appoint BDO Canada as 
the corporation’s Auditor for the current fiscal year.  Motion carried.  
 
6. APPROVAL OF PREVIOUS ANNUAL GENERAL MEETING MINUTES 
 
Dorothy Charbonneau (306) referred to the last paragraph on page 8 and noted that the reference 
to Unit 30 should be changed to Unit 301. 
 
Ms. Charbonneau referred to the third paragraph from the bottom, on page 9, and asked if the 
Board found out why there were so many lock boxes at the front entrance.  It was confirmed that 
all of the lock boxes were removed.  
 
Jim Wyndels (802) moved, seconded by Kelly Masterson (1006) to approve the minutes of the 
previous Annual General Meeting, as amended above.  Motion carried. 
 
7. BOARD OF DIRECTORS’ REPORTS 
 
The President noted that the Directors’ reports were included in the Meeting package.  
 
The President’s report summarized steps taken with respect to the following: 

● HVAC 
● Electrical Vault and Emergency Generator 
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● Fire Alarm System 
● Balconies 
● Rules 
● Property Management 
● Appreciation. 

 
The following additional points were raised: 
 
Electrical Vault and Emergency Generator: 

- Hydro-Ottawa recommended exterior pad-mounted equipment that would take up two 
visitor parking spaces;  

- Hydro Ottawa’s costs would be reduced significantly; 
- The corporation would have to cover the cost to install the pad-mounted equipment; 
- The Board would continue seeking costs without having to commit to contracts;  
- The generator and the vault (or alternative) must be compatible; and 
- The generator may have to be brought up to a standard that was able to run the elevators 

(a substantial increase in the capability of the current generator); 
 
Veronica Huta (205) asked what the expert’s opinion was with respect to the electrical vault.  The 
President clarified that the vault was inspected in 2015 (as required) and there were no issues at 
that time.  The engineer that carried out the Reserve Fund Study based their projection on age and 
industry standards.  The engineer said that the vault did not meet industry standards and required 
replacement, as there was potential to fail at any time.  Hydro Ottawa provided the least expensive 
option of installing a pad-mounted vault in the rear of the building rather than replacing the 
electrical vault (including transformers).  The Board was looking for support to balance the 
prediction set out in the Reserve Fund Study with available options within the industry.  The 
President spent a few days attempting to engage a professional to review the existing equipment 
and offer suggestions.  One of the limitations was that many contractors would not provide a 
detailed review if they were not going to replace it for 2-3 years.  
 
The President clarified that they hired someone who was an experienced maintenance contractor 
for large residential and commercial buildings (at the property manager’s recommendation).  In 
one of those cases, a switch had to be updated; however, the Board would remain realistic about 
their situation.  
 
Michel Graham (304) suggested that many condominiums of the same age were likely having the 
same issue and asked if the President had heard anything from other professionals, e.g. lawyers, 
management companies, etc.  The President noted that she and Marc Bouchard had raised the 
issues at CCI events and no one was facing similar circumstances (many older condominiums 
were not high-rises).  One building had a fire in their electrical vault that Hydro Ottawa replaced. 
 
Mr. Graham (304) noted that engineering companies used their most junior associates to punch 
numbers into spreadsheets to prepare reserve fund studies.  In one study, Morrison Hershfield had 
an error in their figures, as they set out the heating and cooling equipment was original and was 
not.  It had been replaced in 2001 and Lyse Vanesse clarified that it had been replaced in 2001. 
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The replacement (and cost) was postponed.  The President said that they were monitoring the 
situation and noted that they had been advised that there was inadequate insulation on the pipes. 
James Wightman (706) asked why the pad-mounted option had to be outdoors.  It was clarified 
that the new equipment would not fit into the existing interior space.  Another possible advantage 
was that they would only be required to rent a large generator for the transition process 
(approximately a week).  The President clarified that they hadn’t confirmed what steps they were 
going to take and added that they had been advised that this option might be a “money-making” 
ploy of Hydro Ottawa. 
 
Dorothy Charbonneau (306) hoped that when they changed the generator, the Board would 
consider updating the HVAC with a view that owners be able to control heating and cooling 
within their units.  The President said that currently, they were using the capacity within the units 
but not the capacity of the transformers.  There was further discussion with respect to having 
more control within units.  It was confirmed that the HVAC system was not set out in the 
Reserve Fund Study for another two years, but the President said that they would try to consider 
these issues at the same time.  It was also noted that the aluminium wiring was 40 years old.  
 
Kelly Masterson (1006) asked if they could consider individual electricity metering.  The 
President said that they would have to find out if this was something that all owners would be 
interested in.  Mr. Masterson said that the savings might convince owners.  A unit owner said 
that the Queen Elizabeth high-rise converted, and the exact opposite happened.  She noted that 
the bulk rates for condominiums were much lower than individual rates (more than double).  
 
Balconies 

- The President noted that the balconies had not yet been inspected given how busy they 
had been, but they would be inspected in the spring and fall of 2018. 

 
Rules 

- The Board would consider the impact of marijuana smoking when the request was made 
by an owner/resident (with the provision of a physician’s note); and 

- Hopefully, as they fill in the gaps of insulation, smoke transfer would be less of an issue. 
 
Property Management 

- The Board will be meeting with CI Management in January to discuss some service 
issues that they were facing; 

- The Board would hold an information session in the spring to review the changes to the 
Condominium Act, 1998; and 

- The normal course of management contracts was annual and they could end the contract 
with two months notice. 

 
Veronica Huta (205) set out that she was still coming to terms with the $45,000 special 
assessment and asked who made the decision to carry out the work set out in the Reserve Fund 
Study when the assessment was not very thorough.  The President noted that, as part of the 
Update, the engineers would take into account the steps that had been taken by the Board to 
evaluate the condition of the common elements.  They would also integrate the amount 
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collected by the special assessment.  She added that the update did not involve a physical 
review of the common elements.  The most recent Comprehensive Reserve Fund Study was 
followed by, essentially a second Reserve Fund Study, which resulted in a difference of about 
$220,000.  The first Study set out a high amount for masonry work and the second was less 
than 50%.  A third engineer offered an opinion for the generator, HVAC and electrical vault 
and estimated $75,000 (as opposed to the others of $35,000).  The Board would present the 
engineering report that sets out that there were no immediate repairs or replacements required.  
 
Jim Wightman (706) asked if the Board had decided which engineer would carry out the Reserve 
Fund Study Update.  The President said that the Board had not yet made a decision; however, if 
they did hire a third company, they would have to carry out a comprehensive study (on-site review). 
 
Marc Bouchard presented the following items in the 1st Vice-President’s Report: 

● Pool Area; 
● Lighting; 
● Garage Membranes; and 
● Mailboxes. 

 
The following additional points were made: 
 
Pool Area 

- To save costs, some of the pool HVAC material would be stored in the pool area. 
Lighting 

- The replacement of all common element lighting to LED lights was underway and would 
take two years to pay off (and save $6,500 per year); and 

- The work would be inspected upon completion. 
 
Mail boxes 
Catherine Carr (402) asked if the Board would consider putting a box in the mail box area for 
outgoing mail.  The President said that they could and would also consider placing a box where 
packages could be left (possibly where the bookshelf is).  
 
Pauline Trudel (904) asked if they could put a small light at the top of the bulletin board, as it 
was very dark and the writing was small.  The Board would consider this.  A unit owner 
suggested leaving a pair of reading glasses attached to the Board.  
 
Doris Michniewicz (604) asked if they would ever convert to fobs.  The Board had considered 
this and Marc Bouchard said that it was very expensive.  It would have to be expensed to the 
operating fund, as it was not an original element (and not included in the Reserve Fund Study).  
 
Catherine Carr (402) asked if a handicapped door could replace the rear entry door.  The Board 
would consider this.  
 
David Grant and Valérie Gravière presented their reports as set out in the meeting package. 
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Kelly Masterson (1006) thanked the Board for all of the extra work that they do for owners’ 
benefit, especially with respect to the engineering aspects and the Reserve Fund Studies.  All 
owners applauded. 
 
8. ELECTIONS OF BOARD OF DIRECTORS 
 
The President noted that there were three positions available on the Board; she and David Grant had 
one year remaining on their positions.  Marc Bouchard (205), Jim Wyndels (802) and James Collie 
had been nominated. 
 
The President asked if there were nominations from the floor and there were none.  
 
As there were three positions available and three candidates, the President announced that Marc 
Bouchard, Jim Wyndels and James Kolley were elected by acclamation.  
 
9. CORPORATION BUSINESS DISCUSSION 
 
Susan Schmaltz (203) appreciated the work that had been invested in the building’s expensive and 
important elements but thought that they were not investing enough to raising the value of the 
condominium, such as the front foyer/living room and cleaning at the front of the building.  She 
added that when owners sell their homes, they were usually staged.  There was further discussion 
with respect to the priority of the aesthetics of the lobby.  
 
A unit owner referred to the dirt that accumulated on the balconies and noted that the more debris 
on the balconies the more water accumulated on the cement, which was not good for the concrete. 
He suggested that the Board advise owners to clean the drainage holes on the balconies. 
 
Michael Graham (304) noted that there was some slack in the Reserve Fund Study and that the 
Board had spent $30,000 of the $180,000 for engineering studies.  He didn’t think that they would 
spend $150,000 in engineering studies for the pipes.  The President said that the amount had been 
put aside but might not be spent right away; that is, it may be required to cover current costs that 
were underestimated. 
 
David Grant said that when the balcony study was done (to assess the quality of the concrete), they 
would ask the engineer to provide drainage solutions.  
 
10. ADJOURNMENT 
 
James Wyndels (802) moved, seconded by Susan Schmaltz (203) to adjourn the meeting.  Motion 
carried. 
 
The meeting ended at 8:17 p.m. 
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