
Minutes of the Board Member Meeting 
Ottawa-Carleton Standard Condominium Corporation No. 709 

207-3275 St-Joseph Blvd., Orleans, ON K1E 3Y3 
December 11, 2017 

AD HOC Board Member Meeting 
 
 

PRESENT: Nicole Gorham President 
Robin (Rob) Gardiner Vice-President 
Pierre Landriault Director 
Marcel Brazeau Treasurer 
Christine Brazeau Secretary 

 
Barbara Ravanelli Property Manager, Capital Integral Property Management 

 
 

1. CALL TO ORDER 
 
Barbara Ravanelli (Property Manager/Chair) called the meeting to order at 6:10. 
 

2. APPROVAL OF AGENDA 
 

Agenda approved by Nicole Gorham and seconded by Christine Brazeau with one minor 
correction, change the date APPROVAL OF MINUTES (September 25th, 2017) to  (September 
18th, 2017). 
  

3. APPROVAL OF MINUTES (September 18th, 2017) 
 

Minutes approved by Nicole Gorham and seconded by Rob Gardiner. 
 

4. RATIFICATION OF DECISIONS MADE BETWEEN MEETINGS 
○ Recall Meeting for By-Law 6 & By-Law 7 

 
The recall meeting for by-bylaws 6 and 7 have been approved by the City of Ottawa and 
approved at over 51% by the owners.  
 

5. FINANCIAL STATEMENTS (October 2017) 
 
The 2017 financial statements were reviewed.  Pierre Landriault questioned the amount shown 
for the purchase of flowers as he was under the impression the receipts he provided should 
show a lower cost. Once the amount is confirmed, the final approval of the 2017 statements will 
be provided.  
Action: Barbara Ravanelli, Property Manager to verify the expenses of flowers. 
 

6. DIRECTORS’ REPORTS 
○ President 
○ Secretary 
○ Treasurer 

 
(Due to time restraints, this agenda item was not discussed) 
 

7. MANAGEMENT REPORT 
 



Barbara Ravanelli, Property Manager informed the board members of the following: 
 

a. Following the merger of the Integral Property Management and Capital Concierge 
Property Management now known as Capital Integral Property Management has a new 
covering letter. 

b. Keller Engineering is scheduled to inspect the insulation in attic in two upper units on 
December 13, 2017. This inspection is part of the new Reserve Fund Study being 
conducted. 

c. The previous property management company had boxes of paper files that belongs to 
OCSCC No. 709.  The said boxes are currently stored at the previous location in 
Gatineau.  They have since moved and we need to remove those files. Two options was 
proposed: 

i. Rent a space to store the boxes off site; and 
ii. Outsource to have all files scanned and stored onto an USB key. 

Action: Rob Gardiner, Vice-President to look into prices for a storage space with 
DYMON. 

 
8. CORRESPONDENCE/LETTERS 

 
(Due to time restraints, this agenda item was not discussed) 
 

9. OTHER BUSINESS 
 

● Two new directors positions to be decided 
 

Now that the Committee has 5 members, two of the positions need to be filled, a 
Secretary and a Treasurer.  Christine Brazeau has volunteered to be the Secretary and 
Marcel Brazeau volunteered to be the Treasurer.  These were approved by Nicole 
Gorham, the President, Rob Gardiner, the Vice-President and Pierre Landriault, Director. 
The board members also took the opportunity to amend the Director at Large title 
changed to Vice-President. 
 

● Parking Control - Carleton Parking 
 

It was proposed by Capital Integral Property Management that we used a third party to 
monitor and control the visitor parking. With all the changes related to property 
management in the last couple of years, it was difficult to have a full-time and reliable 
resource take on that responsibility.  The committee members voted on outsourcing this 
responsibility to Carleton Parking effective January 1, 2018.  Owners will be receiving a 
letter from Capital Integral Property Management with the new rule and complete 
information. The existing parking signs will be removed and replaced with the new 
information and contact numbers. 
Action: Barbara Ravanelli, Property Manager is: 

1. To prepare the letter with the new parking rule with complete information and 
ensure all owners gets it before January 1st, 2018; 

2. To make arrangements to to remove and replace the signs. 
 

● Budget 2018 
 

There will be a 3.34% increase in condo fees effective January 1st, 2018. Due to 
unforeseen delays in implementing the increase for January 2018, the January increase 
portion will be deducted on the February 2018 condo fee collection.  It was noted in the 
review that there will be no window cleaning in 2018.  And also it was decided to wait 



until 2019 to change the lights in the garage. On the same lighting subject, Marcel 
Brazeau asked if someone was going to verify the entrance exterior lights as there were 
many that did not work.  Pierre Landriault offered to do a walk about and report back on 
the situation.  The 2018 budget was reviewed and approved. 
Action:  Pierre Landriault, Director to provide a report to Barbara Ravanelli. 
 
Christine and Marcel Brazeau, being new members on the board asked what was the 
Running Surplus/ Deficit of -$40,507 all about. Nicole Gorham, President explained that 
it had to do with the retaining wall legal issue that occurred a few years ago and that the 
moneys used in legal fees had to be repaid. One option at this point would  be a special 
assessment however there may be legal implications that could arise .  
 

● RFS underway 
 

There is a reserve fund study being conducted. 
 

● By-Laws 6 & 7 
 
Both By-Law documents are completed and require approval signature to go back to the 
Property Manager so they can be included in the 2018 AGM Package. On behalf of 
Nicole Gorham, President, Rob Gardiner, Vice-President will sign both documents. 
Action: Rob Gardiner, Vice-President to sign off on both documents and send them to 
Barbara Ravanelli. 

 
● Additional business: 

○ Request received to install laminate flooring from unit 120 
Marcel and Christine Brazeau had concerns approving such a request.  They 
informed the board members that following the explosion/fire accident of 
January 2016 the owners above them (Unit 208) decided not to replace the 
main living space with carpet but to upgrade with laminate flooring.  It was by 
pure coincidence that there was a lot of noise coming from the unit above 
during the meeting. 
Action: 

1. Barbara Ravanelli, the Property Manager is to look into the condo 
act/rules for the specs to install laminate flooring in an upper unit; 

2. To inquire with the general contractor at the time, Paul Davis 
Restoration (Bob Sauvé) what kind of underlay/sub-floor was installed in 
unit 208. 

 
○ Format to distribute meeting packages (via email or hard copies) 

All board members agreed to receive the meeting packages via email. 
 

○ New responsibilities for board members 
Nicole Gorham, the President informed the committee of new responsibilities 
around the common elements. Cleaning of garbage areas, trash laying around 
the grounds, parking spaces in garage. 
 

○ Newsletter 
Marcel Brazeau, Treasurer prepared a draft newsletter for distribution. He was 
asked to send it by email to Barbara Ravanelli, Property Management. 
Action: Marcel Brazeau, Treasurer to send the draft word document by email. 
 

○ Board Member Position 



 
Both President and Vice-president’s term will expire 2018-12-31. 
 

● Tour de table 
○ Nicole Gorham, President received a question from an owner as to why at the 

end of the summer season why the flowers were not pulled from the flower 
beds. 

○ Rob Gardiner, Vice-President informed the board members that he has checked 
the garbage doors and made an adjustment so they remain closed. 

 
 

10. NEXT MEETING 
 

To be confirmed. 
 

11. ADJOURNMENT 
 

The meeting adjourned at 7:40 p.m. 


