
Carleton Condominium Corporation No. 264

Minutes of Condo Board Meeting on Thursday, March 28, 2019

Present: Natasha Brunet, Claude Durocher, Bernie Fradette, Jennifer Goldstone, 
Yawar Khan (CIPM), Mike Barbeau (CIPM); Heather Ross (absent with 
notice)

Pre-meeting: Dave Joliffe, Ottawa Construction Services and Adam Boosey, Keller 
Engineering

 
Location of meeting: CCC 264 Office 

Adam Boosey of Keller Engineering introduced us to the owner of the company he 
recommends for the next phase of the siding project, having gone to tender and obtained 
three quotes: Dave Joliffe, Ottawa Construction Services (OCS). Claude Durocher had 
also circulated to the Board earlier that day an OCS pamphlet, describing the company’s 
work.

Mr. Joliffe gave an overview of his experience as a Construction Technician with 20 
years’ construction experience, including two as owner of OCS. He said he had 15 
employees and worked with subcontractors. Siding is among OCS’s specialties and he 
described current similar siding jobs, including the Dubois Project nearby. 

The Board and CIPM outlined the cc264 siding project and future plans. 

Mike Barbeau and Adam Boosey spoke highly of their experiences working with Mr. 
Joliffe.

Claude Durocher and Natasha Brunet agreed to meet on March 31 to look at the Dubois 
Project (1660 block) and let the Board know their opinion. The Board said it would 
decide on a contractor by April 1.  

ACTION
1. CALL TO 

ORDER
Meeting began at 6:35 pm.

2. APPROVAL 
OF AGENDA

Agenda approved.

3 APPROVAL 
OF 
MARCH 7 

Deferred to the next meeting in April, given that this 
was the third cc264 meeting that day and the Board 
agreed to only address urgent matters.
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MINUTES

4. MANAGEMENT REPORT

4.1 Parking Lot 
Numbers

CIPM/BA
/ CD

30R is being used by an owner with a handicapped 
licence plate free of charge. The owners (47A) 
already have another parking spot.  Mike Barbeau 
will send the owners a letter saying that they will 
now be charged monthly for their second spot. 

4.2 Pool  CIPM Yawar said he would send the draft pool survey and 
cover letter the next morning for the Board’s review 
so that it can be sent to owners as soon as possible, 
results compiled and the pool’s future discussed at 
the AGM. 

4.3 Roof Repair- Block 
782

CIPM Yawar reported at a previous meeting that Audet is 
being very cooperative and agreed to meet in the 
spring to resolve any outstanding issues.  Audet did 
some repairs to vents already. Mike reported that he 
would meet with Audet in late April.
 

4.4 Waste Connections/
City of Ottawa

CIPM/ 
BA/
BOARD

Mike met with the City of Ottawa on March 28. He 
also met with three possible contractors for disposal 
bin options: 1) big plastic bins with detachable lids; 
2) big metal bins (rent); and 3) big metal bins (buy).
The Board discussed the options and decided that #2 
was best – renting 7 bins at $41 a month, which 
includes weekly pickup.  We may be able to get out 
of Waste Connections contract since it is linked to 
City of Ottawa service (CIPM to verify).
Becky at CIPM sold the sheds to one person at $130 
each. The Board expressed its appreciation to Becky 
and agreed that she should proceed. CIPM will hire 
someone to clear the sheds first – perhaps rent a 
dumpster bin for the day. 
CIPM will hire someone to remove concrete bases, 
once the sheds are gone, and cut into curbs so that 
garbage trucks can back in and dump the bins. CIPM 
and the Board reviewed the bin locations, using the 
wall map.
The City of Ottawa will provide big blue recycling 
bins on wheels for free. They will be placed near the 
yellow paper recycling bins. 
CIPM will write to owners about the garbage 
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updates, explaining the reason for the change (i.e., 
residents’ abuse of disposal sites made garbage 
pickup hazardous). That letter will encourage people 
to take back their small blue bins, if they like, 
otherwise they will be disposed of. The letter will 
also: tell owners that with the new garbage bins, 
each owner will save $40 in municipal taxes every 
year; and remind them not to dispose of large 
objects, paint, tires, furniture and other things that 
don’t go in the bins.

4.5 Lighting  CIPM DEFERRED TO NEXT MEETING: Management 
has followed up with Metrosphere regarding their 
proposal.  They would prefer to do a walkabout in 
the Spring.  Claude advised that he would like to be 
present at the walkabout.  A proposal from Lumenix 
has also been received.  The big concern is around 
security lighting in the parking lots.

This item will be brought forward in the Spring.

4.6 Steps/Wing Walls CIPM DEFERRED TO NEXT MEETING: This item will 
be brought forward in the Spring as part of out 
walkabout. 

4.7 Painting CIPM DEFERRED TO NEXT MEETING: This item will 
be brought forward in the Spring as part of out 
walkabout. 

4.8a PM Contract CIPM /
BOARD

DEFERRED TO NEXT MEETING: Yawar gave a 
hard copy of the PM contract which needs to be 
reviewed and signed by the Board as soon as 
possible.   Yawar sent an electronic copy to the 
Board. Yawar offered to have a special meeting to 
walk the Board through the contract before signing. 
The Board needs to hold a special meeting to 
discuss. CIPM is waiting for the signed contract.

4.8b Hiring of Auditors 
CIPM Contract /
BDO Issue

CIPM /
BOARD

A discussion was held at a previous meeting 
concerning the issue of CIPM outsourcing their 
accounting to BDO as BDO is also CCC264’s 
auditors for this fiscal year.  The concern is whether 
there is a conflict of interest with BDO handling 
both the accounting and audit, if the owners wish to 
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contract with BDO on the audit next year. Yawar 
suggested that this issue be dealt with at the AGM in 
May.  Neil (current auditor) could be asked to speak 
about it. Board members could explain their views. 

Mike will provide the Board soon with three quotes 
from accounting firms so that owners will have some 
options to choose from when selection of auditor for 
2019-20 is discussed at the AGM.
 

4.9 Gutters / Trees CIPM /
BOARD

DEFERRED TO NEXT MEETING: During the 
Spring walkabout, the Board will determine if there 
are any trees that need to be trimmed as well as 
gutters to be cleaned.

4.10 Unit 26A-778 CIPM DEFERRED TO NEXT MEETING: Dominion had 
damaged the fence, tried to repair it but the colour 
was wrong; will wait for Fence-all to re-open in the 
spring so that the right colour of fencing can be 
obtained. 

5.  FINANCIAL REPORT

5.1 Account 
Receivables 
#1101 Other 
Receivables

CIPM DEFERRED TO NEXT MEETING: Yawar is 
discussing with accounting.  Advises that they are 
old entries that were previously written off or 
collected but not dealt with in the system. This 
amount is not attached to any unit. Yawar will break 
it down to show credits, etc. and share with the 
Board.

5.2 A/R Aging 
Summary

CIPM Yawar reported that liens are being placed on 13A, 
19B, 26A and 85B. He said he would reply to the 
Treasurer’s comments and questions on the February 
financial statement in early April. He noted that 
CIPM is now using BDO for accounting services.

6.  OTHER BUSINESS

6.1 Reserve Fund 
Study  

CIPM/ 
BOARD/
KELLER

The final RFS was sent to all owners along with the 
Notice of Future Funding. Yawar had said at a 
previous meeting that we would ask Steve to come 
to the AGM and answer questions.  
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6.2 Web Portals  BOARD/ 
BA

Board members who wish to access the portal are 
asked to contact Becky to reset their passwords.

6.3 Roof Replacements CIPM Following the March 7 meeting, Keller advised that 
roof 762 should be redone in 2019. The rooves 
planned for 2019 are 750, 798 and 762. 

6.4 Walkabout  CIPM / 
BOARD

DEFERRED TO NEXT MEETING: A date for the 
“walkabout” will be scheduled at the next Board 
meeting.  

6.5 Ashtray at Pool BOARD DEFERRED TO NEXT MEETING: The Board will 
revisit this item in the Spring. Dependent on future 
of the pool. 

6.6 Rules/ Regulations 
Handbook

BOARD DEFERRED TO NEXT MEETING: The Board will 
have to have a special meeting to finalize the 
handbook.  

6.7 Lighting CIPM DEFERRED TO NEXT MEETING: Repairs are 
needed to block 762 and 790 (2) exterior lights as 
well as the light post at block 774. The lights seem 
to cancel each other out. Yawar to obtain quotes as 
these cannot wait for the spring walkabout. Mike got 
a quote from Luminex to replace current lights with 
LED, but Yawar will seek a more comprehensive 
quote from Luminex given that there are several 
lighting issues and Metrosphere is coming with such 
a comprehensive quote for lighting upgrades in the 
spring. Mike also spoke to Adam. 

6.8 Always Growing CIPM DEFERRED TO NEXT MEETING: The southeast 
corner of 786 was damaged. Yawar spoke to Ryan 
about it. They have agreed to come fix it in the 
spring. 

6.9 AGM CIPM / 
BOARD

As noted at the January meeting, a date was selected 
for the AGM – Wednesday, May 15, 2019.  CIPM 
will prepare all notices to owners as well as speak 
with Neil (BDO) to make sure that the audit 
information is prepared and ready for the Board’s 
approval. 

Yawar to arrange for room rental at Cairine Wilson 
High School and for a secretary to take the minutes. 
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Yawar offered, and the Board agreed, that he would 
chair the AGM.

6.10 Electrician – pool-
condo office

CIPM CIPM hired an electrician, who disconnected the 
bathroom baseboard heater on March 28, 2019.

6.11 Unit 12A – 766 CIPM A complaint was received from the owner at unit 
12A in late February regarding the state of CCC264 
and delayed sending his condo fees and special 
assessment fee. Yawar will speak to the owner.

6.12 Billing – Waste 
Connections

CIPM DEFERRED TO NEXT MEETING: Yawar will 
check what we paid Waste Connections and when. 
We thought that a previous property manager had 
negotiated a reduced price in summer 2018. The bill 
for $1006 in February 2019 is the first bill the Board 
has seen since the Treasurer started signing cheques 
in October 2018. Therefore, the signing of the 
cheque was not completed.

7.  NEW BUSINESS

7.1 Basement 
foundation leaks

CIPM Yawar reported that three basement units were 
leaking and that remediation was being undertaken: 
70A (source not identified); 84A (source identified); 
and 37A (source identified – Yawar is waiting for 
Adam’s repair detail before the work will proceed). 
The Board agreed that repairs should start as soon as 
possible, noting that some will require digging 
around the foundation, new membrane, etc. It was 
suggested that OSC also be invited to quote on 
repair work. Where re-siding is taking place, 
Dominion could be involved.

7.2 61B Roof truss 
issue

CIPM 61B had a leaky roof. Damaged roof trusses were 
observed. The Board agreed that this was an issue to 
raise with Audet since that 794 block had been re-
roofed recently. Mike said he would meet with 
Audet in late April. He would need Adam’s 
recommendation on the trusses to inform the 
contractor.

7.3 Siding project CIPM 
and 
Board

As noted on page 1, the Board is considering hiring 
OCS – planning to decide by April 1. 
CIPM and some Board members met on March 28 
with residents who will be affected by siding project 
in 2019.
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A construction meeting was also held on March 28 
and Yawar circulated draft minutes to the Board. 

7.4 Notifications to 
owners who are 
landlords

CIPM The Board discussed the fact that many units are 
owned by landlords who do not notify their tenants 
of concerns, e.g., around garbage disposal. It was 
agreed that written notices about concerns would be 
provided to all tenants. 

7.5 Records 
Management

Board CIPM has delivered cc264’s 18 boxes of records to 
the pool house/condo office. The Board has 
guidelines explaining what has to be kept and what 
can be shredded. The Board needs to organize to 
carry out this job. When shredding boxes are ready 
for pickup, the Board will let Yawar know so he can 
have Mobile Shredding pick them up. 

Meeting adjourned at 8.15 pm 
 
The next Board meeting is scheduled for Thursday, April 25, 2019 at 6:30 pm.

Minutes Approved: _________________________
April 25, 2019 _________________________


