
 Ottawa Carleton CC829 
Annual General Meeting April 25th, 2017 

 
 
 
Call to Order: 7:29 p.m. 
 
A motion was made by 615, Johnwin Salim, and seconded by 1105, Max Neelakantan, for 
Lynne Genik, unit 1402 and Dominique Gendron, unit 805 to be scrutineers.  
 
Quorum announced: 64 - 40 present and 24 by proxy 
 
Motion to approve minutes: 
Motion- Max Neelakantan, unit 1402 
Second- Lynne Genik, unit 1105 
Carried 
 
Review of Financials: 
Annette Jensen with WGP, discussed the financial report included in meeting package. 
A special note was mentioned of the 15% increase from the previous year in utilities, which 
makes up ⅓ of the operating budget.  Concierge actuals were over budget, but they were less 
than 2015. Insurance was under budget due to the Board approving an insurance appraisal 
which provided a refund to the condo.  
Reserve Fund expenses to the lobby was to cover the cost to the Engineering firm consultation.  
In July, 2014 there was a sign off from the Developer to deal with the lobby, as what was 
completed wasn’t necessarily what everyone was told would be designed in the purchase 
agreement. Board put the $48,300 in the Reserve Fund for the lobby upgrades. The contract in 
place to complete the work is $71, 060 plus taxes.  
  
Questions for Annette: 
1309, Matthew Geigen-Miller, asked if there was any trend to the AR and chargebacks.  This 
year it was at $10,663 where last year was only $3,254. Annette replied it was all due to timing. 
If fees are not paid within 90 days the management will lien the unit. Chargebacks can take time 
to collect.  
 
Dan Fried  Escorted Annette out of the meeting. 
 
Engineer’s Presentation: Capacity Engineering 
 
The Depreciation Assets and Reserve Fund Study has been completed, and the report 
reviewed by the Board. Any deficiencies to the building have been identified and a suggestion of 
maintenance has been received. The Notice of Future Funding has not been sent out to owners, 
but will shortly. If anyone would like a PDF electronic copy of the report they can simply ask for 

https://plus.google.com/u/0/118157977938177084776?prsrc=4
https://plus.google.com/u/0/118157977938177084776?prsrc=4


it. Main issues to be addressed are to repair insulation on the main roof, along with other roof 
repairs, and replacing the garage membrane. Despite the membrane being only 8 years old, a 
membrane can corrode quickly due to off gases from the concrete causing bubbles. It will cost 
much more in the long run if it’s not looked after this year, although it is inconvenient to 
residents.  
 
Q: 1309, Matthew, asked about the comment last year that a Depreciation study would be able 
to point out maintenance to be completed in the future. A: The firm looks up each individual item 
and and analyses replacement value to the best of their ability and provide recommendations of 
maintaining each item to prolong life span.  
 
Mondrian Refresh Presentation: CSV Architects 
 
The board put together a committee of 7 owners to review bids from 3 architectural firms, and 
chose CSV Architects in collaboration with Urban Keios. 
The firms have developed a design concept using durable and premium materials in certain 
areas, at the same time providing a unique identity to the building.  Mondrian was a dutch 
painter known for his abstract, geometric and minimalist style that they wanted to incorporate 
properly into the Mondrian Condos. 
 
Main lobby is the only space where a renovation will be taking place. This includes the 
concierge desk moving to the other side of the room, providing them with a larger space to store 
parcels and to have better sight to the back door, corridor to shoppers back entrance and 
mailroom (and thus increased security).  
 
Party room will get new carpet, new paint and colour selection will go with what is already there 
as the millwork is in good condition. A tiled area to be added to the patio door area. 
Amenity bathrooms to receive new tile and new fixtures. Barrier free access is not meeting 
requirements and will be addressed.  
 
Parking level elevator lobbies will be painted, new trim, new LED lighting and new flooring.  
 
Exterior of the building front right now gets lost and the building doesn’t have a clear presence. 
Frosted glass will be charcoal and red paint will give it a better visual, including signage added 
to the canopy.  
 
Q: 615, asked if they are also ensuring the mail lobby, party room and patio will be barrier free 
accessible as well as the washrooms. A: The Concierge desk has been discussed, as for the 
party room and patio, these areas are already to code, no upgrades are mandatory.  
 
Q: 803, Has this been approved or is this the proposal? A: Yes, it has been approved by the 
Board.  
 



Q: 1104, Can the lighting be addressed in the lobby as it’s very dark. A: Yes - it is being 
addressed. Adding more pot lighting and the pendant to be replaced by a ceiling light feature. 
All to be brighter LED lighting.  
 
Q: 1803, Will the vestibule and intercom area be addressed. A: Floor tile yes, but the rest will 
stay the same.  
 
Q: 2112, Was the design of the elevator cabs discussed? A: No, the budget is already maxed 
and to retiling inside an elevator includes calibrating the elevators and extra costs involved with 
TSSA. 
 
Q: 615, Does the scope include phasing the plan and having the project run seamless for 
residents? For example, will half the lobby remain accessible while the other is being 
renovated? 
A: Yes, the next step is drafting documents that will go to tender and this will be included as we 
choose contractors.  
 
Board Address: 
 
Miriam explained the refresh project is to be phased over 3 years. This year the hallways, 
amenity areas and washrooms. Next year the main lobby and parking level lobbies and the 3rd 
year to be the exterior.  The gym will also be getting new paint and all new equipment. 
Timing for some of the items on the refresh for replacement was already  on schedule in the RF, 
so the money is already budgeted. They will budget how it is to be financed as the RFS budgets 
for “like for like” repairs and replacements, while upgrade variances need to be funded through 
the operating. All work being done is pretty much “like for like” except, for example, the party 
room carpet quality upgrade. The variance for that may need to come out of operating. A 
thorough analysis of funding will be completed. 
 
Q: 1402, when will the operating budget be hit for the upgrades in the RFS. A: They will be put 
in the budget that gets sent out each year. So upgrades for this year are already in the budget, 
next year they will be put in next year's budget etc..  Max mentioned that the RF study 
mentioned the building has twice as many light fixtures then required for lighting, so by 
switching to LED, some savings will hopefully be seen in the electricity bill.  
 
Q: 803, Savings is great, but how can we prolong the carpet. This one is only 8 years old. Why 
are we spending the $$ to move the Concierge desk over. I think it’s fine the way it is. A: We are 
trying to prolong its life by getting an upgraded quality carpet, and darker to hide the stains 
better. There were 2 major concerns in the lobby that needed to be addressed. The storage for 
parcels is not enough, especially during the holiday season, and addressing the blindspot of the 
back door/corridor was a security issue.  
 



Q: 1102, When you say we are starting this year, do you mean 2017? A: yes. Also the RF 
maintenance to replace the garage membrane. Hallways and amenities will be scheduled based 
on the schedules of the trades approved. If there is a savings to waiting until the fall, as summer 
is a very busy time for contractors, we will wait for the discounted period.  
The gym equipment is worn and needs replacement as it’s at the end of it’s life cycle. 
Replacement of all the equipment is being negotiated to include a 5 yr maintenance package. 
 
Q: 1606, when is the equipment to be expected? A: 2 quotes have been received, we are 
working on it and the best answer is ASAP. The future RF will include replacement each 5yrs so 
we won’t wait until the equipment is at the end of the cycle. It will be replaced prior.  
 
Q: 1910, What kind of equipment? A: Like for like. The universal may have some new upgraded 
features added to it.  
 
Pool loungers have been ordered, wifi by the pool is being added. The new pool cleaning 
contract has 4 x a week cleaning, including on the weekend. The new Cleaning contract being 
discussed includes a cleaner on the weekend to improve quality standards as this is the time 
residents are all on site.  
 
Board training session was completed, which will be mandatory of all board members come the 
new Condo Act.  The board is participating in the Condo Directors Group.  The board attended 
one-off presentation, mostly focussing on reserve funds, budgets, etc., presented by BDO who 
we were most impressed with. Also went to a meeting with our investment advisor to ensure 
they are investing property. 
 
 
Appoint the auditors 
 
CCC 829 has been using the same auditor for many years, and it was mentioned in some of the 
presentations to change the auditor from time to time. The Board received 3 quotes from WGP, 
Annette Jensen, BDO and OHDA.  All pricing was fairly similar, but the Board is recommending 
to switch to BDO.  
A vote was completed by a show of hands to appoint BDO for the 2017 audit.  
Majority agreed.  
 
Election of Directors: 
Shawn Ferris, 1 yr term position is complete, the owners and Board thanked him for his time.  
 
There were no member nominations from the floor. 
By acclamation Tony Gioventu was welcomed to the Board. 
 
 
New Business: 



 
Q: 1403 asked why is the balcony glass cleaning was only completed in the fall? A: it is 
completed twice a year.  
 
Adjournment: 
Meeting Adjourned 8:57pm 


