
THE METROPOLE 
38 Metropole Private Ottawa, Ontario  

OCSCC No. 687 
 

BOARD OF DIRECTORS MEETING 
September 28, 2017 

9:30 a.m. in the Entertainment Room 
 

Minutes 
 

Present: 
John Tavel - Vice-President 
Peter Cooney - Director 
John Mallon - Secretary 
Des Clair - Treasurer 
  
Capital Integral: 
Yawar Khan – Property Manager 
Becky Aiken – Assistant Property Manager 
 
Regrets: 
Carole Dence (President) 
 
 

1. Opening of the Meeting 
The meeting was called to order at 9:30am. 
 

2. Confirmation of Agenda 
The agenda was approved as presented.  
 

3. Review of the Minutes 
The Board reviewed the minutes of August 31, 2017.  Some minor amendments were 
suggested. 
 
Moved by D. Clair and seconded by J. Mallon that the minutes of the August 31, 2017. Board 
meeting be approved as amended.  CARRIED. 
 

4. Property Manager’s Report 
 
Water Leaks - Management was directed to get the report on unit 2202 from CLEB. Unit 
2002 reported a damp carpet in their closet. CLEB lifted the carpet and found it wet and 
discovered mold. CLEB will begin inspection and repairs if needed in unit 2002 once 2202 is 
fixed.  
 
3301 & 3302 - These units reported water infiltration and  it was confirmed  that a leak is most 



probably occurring from the terraces. The terraces may not have water proofing along the 
vertical sides sometimes allowing water to infiltrate into the unit. The patio blocks will need to 
be removed in order to investigate and repair. Bassi Construction will provide a quote for the 
required work. 
 
Allen Windows - The Board has received the Settlement Agreement. Moved by J.Tavel to 
accept the Settlement Agreement as circulated.   Seconded by Desmond Clair. Agreement 
has been signed. Carried.  
 

- Management will need to schedule a time with Allen Windows for the repairs. This 
issue will be brought forward in the spring of 2018. 

 
Landscaping - The board was provided a plan for the landscaping with minimal pricing. 
Management is still waiting on final pricing.  
 

- Management to get more final plans and pricing from Marietta.  
 
Gym issues - Management was directed to proceed asap with the new signage as agreed at 
the previous meeting. Management's recommendation is to go with new machines and not 
refurbished ones. Prices are very similar. Moved by Desmond Clair that the Gym Proposal be 
approved.  John Tavel second the proposal. Carried. 
 
T.V.’s on treadmills were not recommended due to issues with vibrations that shorten their life 
span and cause problems. Steven Deveau is working on getting a new chair and padding for 
the gym costing about $10,000.00. Heather James has seen and approved the plans. Board 
would like to get rid of the stretch equipment.  
 

- Management will check with Heather James to get her comments on the Stretching 
chair and if it’s useful or if we should get rid of it.  

- Management to look into how much the corporation is paying per line for the T.V.s 
currently there.  

 
Reserve Fund Study - This should be done by the end of the calendar year.  
 

- Management to set up a meeting with Keller. The Board would like to be at the 
meeting with management.  

 
Power shut down  
The Board reviewed the power shutdown report. Management was directed to create an 
annual, semi-annual and a monthly check list for the building and a detailed maintenance list 
for the Superintendent for power shut-downs. J. Mallon to check as he believes there is one 
already.  
 
Garage 
Various walls still require painting.  Management was directed to check with Robert to do the 
painting during his working hours. Management to get a quote for this work done after hours 
if Robert cannot complete it during his work hours.  



 
 
Concierge Proposal 
Management provided a proposal for the Board’s consideration. It was recommended by 
management that the Board hire their own daytime staff to be able to have a good reliable 
staff on the front desk that are Metropole employees.  Securitas would still be used for the 
evening shift and night shifts and to cover during absences. 
 
One option is to have 2 people each do a 12 hour shift 3 days a week instead of having just a 
morning and just an evening person.  
 
Moved by J. Mallon and seconded by D. Clair that the Corporation will hire its own staff for 
the concierge desk during daytime hours.  CARRIED. 
 
Management was directed to implement this proposal and undertake the appropriate next 
steps as required.  
 
Charging Station Proposal 
Management met with an EV charging company called FLO in Toronto to discuss details 
installing charging stations in condominiums. Management presented a discussion 
documents outlining the various issues that need to be resolved when considering the 
installation of charging stations. 
 
Management was directed to provide a cost proposal for the Metropole to install a charging 
station in the parking garage. 
 
Elevators 
Management is coordinating a meeting with Andrew McGregor of Rooney Irving and 
Associates (RIA) to discuss our options for resolving the issues with the elevators. The Board 
will be apprised of date and time options for the meeting. 
  
Snow Removal - Board has no issue going with the company Burns from last year. Andrea 
Burns will let Burns knows that they have the contract again.  
 
House Committee 
J. Tavel reported on the meeting of the House Committee. 

- There are not enough carts downstairs for owners to use. Management to look into 
getting new Carts. Management will have Robert clean the carts that are currently 
there 

- Management was asked to get a quote on a table mat for the table in the 
entertainment room.  

- Committee would like to make some minor changes to the decor in the lobby.  They 
will provide the Board with a rough estimate on how much they would like to spend on 
these items.  

- Management will look into getting a bench to put in the basement by the elevator for 
people waiting for the elevator. The committee will assist in the search.  

 



Water Leakage - The storm that hit Ottawa for a short time produced extremely heavy winds. 
The library doors were pushed slightly open by the wind allowing rain water to pour in. The 
Board discussed what could be done outside the library door to prevent this. It cannot be cut 
off due to it being an emergency exit. Management suggested a grate there to allow the 
water to fall through before reaching the doors. The House Committee will look into a solution 
for the door issue in the library.  
  

5. Action Items List Review (JM) 
 
The Board reviewed each item on the list.  J. Mallon will update the document to reflect the 
discussed next steps. 
 
Short Term Rentals - In the AirBnB ad listed online, it states free parking. Management to 
confirm if owner means visitor parking. If so, Management will send a notice to the owner to 
advise them that visitor parking cannot be used as free parking for tenants.  
 
Signage for Gym - Steven Deveau has ordered the Signage.  
 
Security Desk Screens - Management confirmed that this is a fire code issue and the screens 
cannot be removed. Tremblay Fire was given the go ahead to do whatever is required to fix 
the screens. One screen comes down but has difficulty coming back up. Another screen does 
not come down at all.  
 
Notice of Rule Change - Management will develop a communication to owners regarding the 
change to the rules regarding contractor hours which was adopted at a previous meeting of 
the Board.  
 
  

6. Treasurer’s Report 
 
D. Clair provided the Treasurer’s Report for August.  
 

- The Generator cost of $75,000.00 is not assigned to the reserve but it will be 
reclassed. 

- Board will need to have a special meeting to go over the budget.  
- The operating and reserve funds are currently blended on the balance sheet. By next 

year they will be separated to be more easily understood.  
- Management has caught up on chargeback invoices for repairs to units.  
- Management is looking into placing notes on invoices for the board to see when 

approving payments.  
- Management needs the state of the accounts to be caught up to show actual results 

and variances, then the budget will be worked on.  
 

7. New Business 
 

7.1. Smoking 
J.Tavel received multiple complaints regarding smoke migrating from a unit that keeps 
its front door open.  This causes smoke to seep into the hallways and other units. 



Management was directed to send a notice to those owners advising that doors to the 
hallway must be kept closed.  
 

 
7.2. Notices 

Residents are receiving many email notices.  Management was directed to be more 
judicious when sending out notices and not to send so many at one time.  

 
7.3. Cleaning 

The Board discussed the lack of cleaning staff on site during long weekends. 
Management was directed to ensure that two consecutive days do not go by without a 
cleaner at the building. Management will speak with Spot to get extra cleaning on long 
weekends.  

 
7.4. Garbage Chute Cleaning  

The sprinkler cleaning system in the garbage chute is not connected to the building’s 
water supply.  Management will have Tremblay investigate this issue the next time 
they are on site.  

 
7.5. Energy Savings Plan 

Ron Brown would like to present  an energy savings plan to the Board. The 
anticipated payback periods for replacing certain equipment are 3-5 years. Mr. Brown 
will be invited to the October 26th Board meeting to discuss the plan and decide how 
to proceed.  

 
7.6. Garage Cleaning 

Management was directed to get the lines repainted by Vans after they clean the 
garage. 

 
   

8. Owner Suggestions/Communication 
 
Unit 3301 suggested that the security view be addressed as the Concierge does not have a 
very good view. Management and the Board discussed this and concluded that Security has 
cameras to ensure they see all angles. No action required.  
 
Owners suggested having a call button installed in each unit to reach the front desk. 
Management and the Board discussed this and concluded that this is a potentially costly 
initiative.  Residents can save the number on their phone. No action required.  
 

 
9. Next Meeting 

 
The next meeting of the Board will occur on October 26, 2017 at 10:30am. 

   
10. Close of the Meeting 

 
John Tavel moved the meeting be adjourned. John Mallon seconded the motion. Carried. 



 
The meeting adjourned at 12:18pm 


