
Ottawa-Carleton Standard Condominium Corporation No. 725 
 

Minutes 
Board of Directors Meeting 

19 February 2019 
 
Present: 
Doug Wigney President and Co-treasurer 
Ross Allan Co-treasurer  
Margaret VanDongen Secretary  
Tranna Homenick Director at Large 
Yvette Theriault Director at Large (By Conference Call) 
Michael Barnett Property Manager  
 
Ron Allen Chair Social Committee 
 

1. The meeting was called to order at 6 p.m. 
 

2. The Chair of the Social Committee was present to discuss the expenditures to 
date and to request a more timely method for payment of invoices.  The Board 
had approved a budget of $950 for the Social Committee to manage the 
Halloween and Christmas functions.   The Committee spent $1172.  They make 
the following recommendation for the Board to consider 
a.) That the money spent on long term assets such as a trees and additional 

Christmas lights be charged to the Landscaping budget.  
b.) That an additional $120 be allocated to the Social Committee for the monthly 

coffee meetings.  
c.) That an alternate method be established for managing the Social budget. 

They would like $1000 to be given to the Social Committee treasurer to pay 
out to the members as expenses are incurred.  

At this point Mr. Allen left the meeting.  
 

3. Motion to Approve the Agenda and the Minutes from the meeting or 10 
January 2019. 

The Agenda was presented for approval. 
Moved/seconded/approved 
The minutes from 10 January were presented for approval. 
Moved/seconded/approved 



 
4. Financial Update 

The last invoices from the flood remediation have been received.  An additional $35,000 
has been spent on this work.  Due to this expense, the budget is in a deficit of 
$79,505.  We are expecting approximately $45,000 from Hydro as a rebate on 
expenses for the past two years so our position will be improved. 

Nonetheless, the Association will be in a deficit position for the remainder of the year. 
This is in line with the budget that was set last year.  The 2018/19 budget had 
targeted a deficit of approximately $40,000.  The previous Board was using the 
surplus funds built up over the past several years to allow for lower increases to 
fees.  The surplus is now almost depleted and we can expect higher increases in 
the coming years.  The Board is cognisant of the fact that not having a surplus 
will mean that should there be a large unexpected cost a special assessment 
may be necessary.  The budget of 2019/20 will have a small contingency fund of 
$10,000.  

 
5. Status Certificate Review 

As there has not been a recent request for a Status Certificate, no changes have been 
made.  When there is a new request, the certificate will indicate that there is an 
expected deficit in the budget this year.  

 
6. Management Report 

● Snow removal continues to be monitored by CI.  
● An owner had taken photos of the situation when an ambulance was 

called to a unit in the building.  Apparently, there was difficulty getting their 
equipment in and out.  It was noted that ambulances and other emergency 
vehicles should be entering the building from the back door where there is 
a shorter pathway to enter.  

● The issue of putting numbers at the elevators to indicate the direction of 
the units was discussed.  CI will give the Board an estimate on this.  

● A noise complaint has been received and CI has dealt with the issue.  No 
further complaints have been received.  

● Ottawa Hydro will be installing new meters in the building for each unit 
● Bell Fibe has asked to be allowed to go ahead with installation throughout 

the building.  CI will prepare a letter for owners/residents informing them of 
this.  

 
7. Other Business 

a) Social Committee funding and reconciliation 



It was recommended that $260 of paid expenses be reallocated to the Landscape 
budget from the Social Committee budget.  

Moved/seconded/approved 
It was recommended that an additional $120 be allocated to the Social Committee to 

fund monthly coffees. 
Moved/seconded/approved 
It was recommended that prior to each event the Social Committee be asked for a 

budget.  The Committee will then be advanced the funds and will reconcile 
payments after the event.  

Moved/seconded/approved 
b) Budget Finalization 

The Board reviewed the draft budget and made several changes.  With this budget 
the increase in condo fees will be 7.44% for the year.  There will still be a 
small contingency fund of $10,000.  CI will draft a note to all owners.  It is 
hoped that an all-owner meeting can be scheduled for the week of 11 March.  

c) Ratification of Decision on Multi-year contract with Pyron Fire. 
The decision which had been supported by e-mail was presented for ratification. 
Moved/seconded/approved 

d) HVAC related to unit with additional pump installed. 
It was recommended that a neutral company be asked to inspect the changed made 

to the system. This will be scheduled for April.  
Moved/seconded/approved 
 
8. Adjournment 

The meeting adjourned at 8:20 pm.  
9. Next Meeting. 

The next meeting is scheduled for 19 March at 6:00 pm.  


