
MINUTES

BOARD OF DIRECTORS MEETING

19 DEC 2017

Present;  Sandra Tompkins, Wayne Forbes, Dale Pelletier, Brian Dalke, Helen Shields, 

Barbara Ravanelle (CIPM)

CALL TO ORDER

Sandra called the meeting to order at 1905.  Moved by Dale, seconded by Wayne that the Agenda (as 
amended) be approved.  Carried

APPROVAL OF MINUTES

Moved by Helen, seconded by Brian, that the Minutes of the BOD meeting held  21 Nov 2017 be 
approved.  Carried.

FINANCIAL

The Financial Report for November was not available for this meeting.

MANAGEMENT REPORT

1. Electrical repairs – the electrical contractor completed a sampling survey of unit exterior light units 
and found some mis-wired units.  Electrical firm will be contracted to inspect and repair, if necessary, all 
units external lighting units early spring timeframe.   Electrician will return to repair flood lights on units 
79 and 22. 

2.  Unit 18/19 bollard electrical outlet not working, wiring broken underground.  Both owners agreed to 
a spring fix (will require trenching).

3.  Unit 74 – owner has e-mailed his comments relative to the cold bathroom problem at the unit.  
Barbara will forward e-mail to Keller for comment.  The Board wishes to put this problem to rest as soon 
as possible.

4.  Parking – letter to owners re leased parking fee increase reviewed.

5. Unit 47 – Barbara advised our lawyers  letter had been sent to owner.  

6.  The Parking Control proposed contract was reviewed.   Moved by Dale, seconded by Brian, Carleton 
Parking be awarded the contract at $100.00 plus HST per month.  Carried.  The Board will determine  
implementation  at January BOD meeting.  Dale is coordinator for this issue. 



7.  Unit 84 – owner requested permission to install railings on front steps for medical reasons.  The 
Board approves this request provided the owner accepts all financial and liability responsibility for the 
installation.

8.  Unit 33 – PM has received request from owner for compensation for damages to the basement walls 
and floor caused by a basement water leak.  The damaged areas are unit elements as they are 
modifications to the common elements .  Owner noted damage is not covered by her insurance and PM 
has confirmed the damage is not covered by the Corporation insurance.  The damage and cost to repair 
was assessed by three contractors acting for the owner and the Board had a separate contractor 
estimate.  The owner suggests the Corporation is responsible for the cost to repair based on her 
contention that previous repairs were improperly conducted.  The Board discussed this situation and 
feels the Corporation is not responsible for the current damages and is not financially responsible for 
repair costs.  The Board did agree, as a goodwill gesture only, to offer the owner $2,500.00 (requiring 
owner to sign a legal release document) towards repairs.  Barbara will notify owner.

9.  Sump pumps – a contractor has reported to Barbara that sump pumps were installed in some units 
during construction.  Wayne stated he has not previously seen or heard of any such installations and 
could not find this information in the original drawing package.  This matter will be pursued in the spring 
and a survey may need to be conducted.

10.  Redaction of minutes – Barbara reported that during a training seminar for the new  Act the subject 
of  the requirement to keep a set of redacted minutes was discussed and apparently some Corporations 
intend to institute this practice.  Wayne questioned the practice of keeping “duplicate books” in general 
and noted that any request for minutes would have to be actioned as a standalone item and would most 
likely require individualized redaction.  This subject requires further research.

NEW BUSINESS

2018/2019 Budget  -  the Board reviewed current version of draft budget.  Corrections to the starting 
deficit, the proposed increase in leased parking fees, and the correction to cost of Parking Control 
contract have been actioned.  Barbara answered Directors’ questions. The Condo fee is $385.00 per 
month for F/Y 2018/2019. The leased parking fee is increased to $30.00 per month per spot for F/Y 
2018/2019.

Moved by Wayne, seconded by Helen, that the budget and leased parking fee increase be approved.  
Carried.

ADJOURNMENT

The meeting was adjourned at 2120.  Next BOD meeting scheduled for Tuesday 23 Jan 2018 at 1900.

Wayne Forbes                                                 Sandra Tompkins



Secretary- Treasurer                                      President


