
MINUTES 

BOARD OF DIRECTORS MEETING 

23 JAN 2018 

Present;  Sandra Tompkins, Wayne Forbes, Dominic Manzo, Brian Dale, Elizabeth Manzo, Barbara 

Ravanelli (CIPM) 

CALL TO ORDER 

Sandra called the meeting to order at 1910. Moved by Brian, seconded by Elizabeth, that the Agenda (as 

amended) be approved.  Carried. 

APPROVAL OF MINUTES 

Moved by Wayne, seconded by Brian, that the Minutes of the BOD meeting held 19 Dec 2017 be 

approved.  Carried. 

FINANCIAL 

The Financial Statement for the period 1 Dec 2017 to 31 Dec 2017 was reviewed.  Wayne noted that 

while the abbreviated statement is sufficient in general there are two additional sections that are 

required for BOD meetings.  They are the sections regarding monies owed the corporation and the 

listing of leased parking spots.  Moved by Wayne, seconded by Elizabeth, the Financial Statement be 

approved.  Carried. 

MANAGEMENT REPORT 

1.  The 2018/2019 budget and new condo fee has been sent to all owners.  A letter advising the owners 

of the imminent implementation of a parking control policy that will be monitored and enforced by a 

contracted parking control company  has been sent to all owners.  

2.  Unit 74 - Keller Engineering response re cold bathroom has been forwarded to owner with no 

response to date. 

3.  Unit 47 – has paid arrears in full and awaiting release of lien. 

4.  Unit 18/19 electrical outlet at bollard is unserviceable and both owners agreed to repair being 

deferred until next spring (wiring broken underground). 

5.  Unit 39 – using Visitors parking for the “storage” of unplated vehicles.  The owner’s son,  along with 

an undefined number of friends, appear to be residing at this unit.  Barbara has attempted to contact 

the listed owner to no avail and has attended the unit to advise resident of Parking Rules.  Towing of 

vehicles from private property is difficult as Bylaw nor Police will  deal with the issue.  Barbara and 

Wayne will continue to monitor and devise a corrective course of action.  A letter to owner is required to 



advise them of the situation, the requirements of the Act, and the Corporation’s intent to resort to legal 

action as necessary. 

6.  Parking Control contract discussed and finalization to commence. 

7.  Forms for tenants are a requirement within the Act and forms will be sent to all owners currently 

leasing their units for completion and return to CIPM by 25 Feb 2018. 

8.  Unit 33 – draft letter to owner, re request for reimbursement of costs to repair basement, currently 

being reviewed by Corp’s lawyer. 

9.  AGM – Barbara has spoken with Lionel Guindon  (our Auditor) for confirmation of Audit to 

commence.  The Board suggested date for the 2018 AGM is 16 May 2018. Barbara to notify Lionel. 

NEW BUSINESS 

1.  Barbara advised that CIPM has attained ACMO status from Association of Condominium Managers of 

Ontario.. 

2.  Snow removal – Barbara and several Directors have received complaints regarding the conduct of 

work under the current contract.  The snow pile to the side of the Admin office has not been properly 

controlled (no action to push the pile further into the ravine on a regular basis) and it has grown to a 

height whereby it will be increasingly difficult to find room for future snowfalls.  The footprint of the 

snow pile is also narrowing the roadway.  The contractor must understand that the Corp will not 

entertain any extra costs, e.g. trucking of snow,  that may arise due to the contractor’s  lack of attention 

to snow storage control.  

ADJOURNMENT 

The meeting was adjourned at 2055.  Next BOD meeting scheduled for Tuesday 27 Feb 2018 at 1900. 

 

Wayne Forbes                                                           Sandra Tompkins 

Secretary-Treasurer                                                 President 


