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NOTICE OF MEETING OF OWNERS 
  
General Meeting Information 
Carleton Condominium Corporation 264 
 
Section 1. Date and Time of the Meeting 
Monday, 2020 March 02, 6:30 p.m. Registration; 7:00 p.m. Meeting 
 
Section 2. Place of the meeting 
Cairine Wilson SS, 975 Orleans Boulevard 
 
Section 3. The nature of the business to be presented at the meeting is for the purpose                 
of attending to the required business as outlined in the enclosed agenda. 
 
Section 4. Please describe below the quorum needed for any part of this meeting: 
The quorum needed to hold this meeting is the owners of 46 out of 184 units in the                  
corporation. 
The quorum needed to decommission the pool is the owners of 123 out of 184 units in                 
the corporation. 
The reference to “units” here does not include units that are intended for parking, storage purposes, or for the purpose                    
of providing space for services or facilities or mechanical installations, unless all of the units in the corporation are                   
those kinds of units. Only owners that are entitled to vote at the meeting and are either present at the meeting or                      
represented by proxy can count towards quorum. If this is a pre-turnover meeting under s. 42(6) of the Condominium                   
Act, 1998, please see s. 42(10) of the act to determine who counts towards the quorum. 

 
Section 5. A by-law of the corporation authorizes methods of being present at the              
meeting, in addition to attending in person or by proxy (e.g., by phone or online):  
☐ Yes ☑ No 
 
Section 6. A by-law of the corporation authorizes voting methods, in addition to voting              
by a show of hands, by ballot, by proxy (e.g., by phone or online): 
☐ Yes ☑ No 
 
Section 7. If you wish to be present at the meeting by proxy (for purposes of quorum)                 
or to vote on any matters by proxy, you must use the mandatory proxy form               
(attached). 
 
Section 8. Please check all of the following that apply to the upcoming meeting: 
☐ Section 8.A This is an annual general meeting.  N/A 
 
☐ Section 8.B This is a meeting to elect one or more directors (including a meeting                
requisitioned under s. 46 of the Condominium Act, 1998 that may include the election              
of one or more directors): N/A 
 

☐ Section 8.C This is a meeting to remove or appoint an auditor: N/A 



 
 

 
☐ Section 8.D This meeting was requisitioned by owners under s. 46 of the              
Condominium Act, 1998: N/A 
 
☑ Section 8.E This is a meeting for the purpose of considering an addition, alteration,               
improvement to the common elements, a change in the assets of the corporation, or a               
change in the service of the corporation, or for the purpose of considering the              
installation of an electric vehicle charging system to be carried out in accordance with              
s. 24.3 (5) of Ontario Regulation 48/01 made under the Condominium Act, 1998 
 
Description of the proposed addition, alteration, improvement or change or the           
proposed installation: The maintenance of the pool is very costly for the corporation,             
approximately $32,500 per year. As such, the board of directors is recommending that             
it be decommissioned. If the pool continues to exist, the corporation will be forced to               
increase condo fees or conduct a special assessment. 
 
Estimated cost of the proposed addition, alteration, improvement, or change or the            
proposed installation: The board has solicited three quotations to have the pool            
decommissioned and the responses are: Great Outdoors $9,120+HST, Maddison         
$19,500+HST and Solid $12,350+HST. 
 
Explanation of the manner in which the corporation intends to pay the cost of the               
proposed addition, alteration, improvement, or change (if the corporation has an           
obligation to pay): The corporation intends to offset the cost of decommissioning with             
the allocated operating budget for the pool maintenance for 2020. 
 
☑ Section 8.F This is a meeting to discuss proposed changes to the declaration and               
description, by-laws, rules or any agreements 
The rules would be revised to remove reference to the pool. 
 
☐ Section 8.G This is a meeting relating to amalgamation under s. 120 of the               
Condominium Act, 1998: N/A 
 
Section 9. ☐ Additional material (including any record of the corporation) in a             
submission from owners, made by the deadline specified in the preliminary notice, is             
being included with this notice. None 
 
Section 10. ☐ A by-law of the corporation requires that additional material be             
included with this notice. N/A  
 
Section 11. ☐ Optional: Additional material that is not required by a by-law of the               
corporation is included with this notice.  N/A  



 
 

MEETING AGENDA 

1. Call to Order and Opening Remarks; Introductions 
2. Certification of Quorum and Proxies (25% of 184 = 46) 
3. Confirmation of Notice of Meeting 
4. Presentation on Decommissioning the Pool 
5. Discussion on Decommissioning the Pool 
6. Appointment of Scrutineers 
7. Vote on Decommissioning the Pool  (66% of 184 = 123) 
8. Adjournment 
 

After recently completing the updated Reserve Fund Study, the Board has been            
contemplating ways to reduce financial expenditures in the future. In these times of             
financial constraints, the Board is looking at various ways to save money. While the              
pool is an amenity that some residents appreciate and enjoy, it has long been one of                
our Corporation’s greatest expenses; therefore a discussion about this amenity is           
warranted. The following is a table summarizing the current annual and long term             
costs associated with the pool operations: 
 
•    Lifeguarding, Chemicals, Cleaning $25,000 per year 
•    Repairs $2,000 - $5,000 per year 
•    Major Repairs over 30 years $75,000 
•    Total Cost of the Pool over 30 years $975,000 or $32,500 per year 
•    Per Unit per Year $177 
 
These are our current costs for only two (2) months of operations. Due to the difficulty                
in finding lifeguards, the pool was closed for a few weeks and we expect this situation                
to repeat itself. If costs such as lifeguarding, chemicals, water bills and repairs increase,              
it would necessitate an increase in condo fees or a special assessment. 
 
If CCC 264 decided to permanently close or decommission the pool what would be the               
potential impact on sales and property values? The Board consulted two real estate             
sales professionals who said that it would not have a negative effect on the value of the                 
units. Pools are not perceived positively by all buyers for maintenance costs and other              
reasons. Their opinion was that most buyers prioritized low condominium fees over            
pools. 
 
The Board has also consulted our legal counsel to obtain some general advice should              
the owner’s wish to change the pool in any way. Legally and in accordance with the                
Condominium Act, 1998 (the Act), the Board has the authority to permanently close or              
“decommission” the pool as the cost of decommissioning is likely less expensive than             
continuing to operate the pool. Notwithstanding the foregoing, the Board will not make             
such a major decision without consulting owners and obtaining their feedback. In April             
2019 a survey was conducted in an effort to get such feedback and 67% of the owners                 
supported closing the pool. 



 
 

Your careful reading of the enclosed material prior to the meeting will help make              
discussions productive. Discussions are limited to the pertinent items on the agenda.            
Problems pertaining to individual units will not be discussed at the meeting. Unit             
specific issues should be brought to the Property Manager’s attention, prior or after             
the meeting. 
 
To ensure that we have a quorum please plan to attend and if you are not able to be                   
present at this meeting, complete the attached Proxy and return it to Capital Integral              
Property Management no later than Sunday, 2020 March 01. If it is more convenient,              
you may assign the enclosed proxy to another owner, or to one of the Directors in                
advance of the meeting. You may use the proxy enclosed to vote and email it to                
service264@cimanagement.ca, mail/fax it to our address/number on the left or vote at            
the meeting.  
 
We look forward to your attendance at the Special Owners’ Meeting or participation by              
Proxy. If you have any questions, please do not hesitate to contact me directly. 
  
Yours truly, 

   
Yawar Khan 
Capital Integral Property Management 
Agents for and on behalf of CCC 264 
  



 

  ………………………………………………………………………………………………………………. 

CCC 264 
Pool Survey Results 

 
The detailed responses to each question can be found from page 2 
onwards. 
 
Summary: 
 
Total respondents: 96 unique units almost equally representing owners 
who have lived in our community between 0-4 years, 5-9 years, 10-14 
years and greater than 15 years. 
 
Have you ever used the pool: YES - 61%, NO - 39%.  57% use the pool 
once per week or more often. 43% use the pool a few times per month or 
less than once per month. 
 
If you had to pay an additional fee (beyond what is covered in your 
condo fees) to use the pool, how much would you be willing to pay? 88% 
said that they were not willing to pay more for the use of the pool.  12% 
would pay between $200 and $300 for the summer. 
 
Would you support the permanent closure or decommissioning of our 
pool?  YES - 67%, NO - 33% 
 
If we did permanently close or decommission the pool, what would you 
like to see in its place?  1. Green space, 2. Play structure, 3. Additional 
parking. 
 
 
 
 
 

1600 Laperriere Ave. Suite 205, Ottawa, Ontario K1Z-1B7 
613-722-1232  - www.cimanagement.ca - information@cimanagement.ca 

 

https://www.cimanagement.ca/
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21.88% 21

29.17% 28

23.96% 23

25.00% 24

Q2 For how many years have you owned your unit(s) at CCC 264?
Answered: 96 Skipped: 0

TOTAL 96

0-4 years0-4 years0-4 years0-4 years0-4 years

5-9 years5-9 years5-9 years5-9 years5-9 years10-14 years10-14 years10-14 years10-14 years10-14 years
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61.46% 59

38.54% 37

Q3 Have you ever used the pool in our complex?
Answered: 96 Skipped: 0

TOTAL 96

YesYesYesYesYes

NoNoNoNoNo

ANSWER CHOICES RESPONSES

Yes

No
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15.25% 9

25.42% 15

16.95% 10

10.17% 6

1.69% 1

30.51% 18

Q4 How often do you use the pool in the summer?
Answered: 59 Skipped: 37

TOTAL 59

Every day A few
times a

eek

About once
a week

A few
times a
month

Once a
month

Less than
once a
month

0%

20%

40%

60%

80%

100%

ANSWER CHOICES RESPONSES
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A few times a month

Once a month

Less than once a month
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10.34% 6

1.72% 1

0.00% 0

0.00% 0

87.93% 51

Q5 If you had to pay an additional fee (beyond what is covered in your
condo fees) to use the pool, how much would you be willing to pay?

Answered: 58 Skipped: 38

TOTAL 58

$200 for the
summer

$300 for the
summer

$400 for the
summer

$500 for the
summer

I'm not
willing to p...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

$200 for the summer

$300 for the summer

$400 for the summer

$500 for the summer

I'm not willing to pay any more to use the pool
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67.02% 63

32.98% 31

Q6 Would you support the permanent closure or decommissioning of our
pool?

Answered: 94 Skipped: 2

TOTAL 94

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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Q7 Please provide rationale for your answer above.
Answered: 92 Skipped: 4
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# RESPONSES DATE

1 I think the pool is a nice feature which adds a nice atmosphere to the development not to
mention the cooling effect it would have on a swimmer on a hot day.

5/15/2019 4:25 PM

2 The pool is 35 years old and is costing more and more every year. It is opened for 10 weeks a
year and used by approximately 30 people in our corporation (184 units). It is too expensive to
maintain.

4/29/2019 6:44 PM

3 While the cost of the pool may be high, it is not fair to punish the people who use the pool daily
for other large expenses being incurred at this time, such as garbage collection and the siding
project.

4/23/2019 1:26 PM

4 I have been an owner for 25 years. The past few years I have noticed a decline in good
management. So disappointing. The siding has been a nightmare with extra fees, now the pool.
Took 2 years to get trees replanted after a great one in front was taken down. I had to email at
least 3 times. Never had any issues for the first 20 years. More condo fees for more
headaches.

4/21/2019 9:40 PM

5 personally I like having the pool and using it ! 4/17/2019 11:02 PM

6 I and my wife enjoy to go swimming but for us, it's nonsense to pay more for what we have.
Almost every time it was a beautiful day outside, there was a problem. Whether it's the
swimming pool that is not adequate to be in, I mean a lot of bees, the weak quality of water or
there's no lifeguard available. The schedule has to match with adult time and even if we work
from home, it was tough to be able to use the swimming pool.

4/17/2019 8:40 AM

7 Cost 4/17/2019 7:25 AM

8 I dont use but see others using Maybe this pool can be closed temporarily while siding is on
progress and while we are still paying assessment fees I found it s a lot of expenses for 2_3
months

4/17/2019 7:11 AM

9 The pool was one of the reasons I bought the condo. 4/16/2019 6:04 AM

10 It is a good place for children in the hot summers. 4/15/2019 3:59 PM

11 One of the reasons I purchased my condo was because of the pool. I do not have ac in my unit. 4/15/2019 3:35 PM

12 I am a new owner since Jan 2019 ... I have not experienced the summer and pool yet. So in all
fairness, till I have I cannot say no. Thank s

4/14/2019 6:29 PM

13 There are other avenues of cost savings that should happen to Convent Gardens before the
small expense of pool maintenance.

4/12/2019 6:25 PM

14 Although I do not use it that frequently anymore, it is always nice to use when friends and family
visit (I used it more often last year when my sister and nephew came for a visit). It was one 2
things that set our complex above the rest. The wood burning fireplaces and the pool are what
convinced me and several other I know to buy these units. While I understand the costs
associated with upkeep ect. I think it would be a shame to close without exhausting all other
options

4/12/2019 1:36 PM

15 I use it when I have my grandkids... they like it... I enjoy it also... but there's always the same
kids and people all day long so its very noisy and not relaxing for people that lives close by...
When I first purchase my home condo fees were $150... now $400.... I really do not want the
condo fees to go higher because of the pool expense... I don't use it enough...

4/12/2019 12:06 PM

16 If it's going to cost more in fee's when we are already paying over $400 for condo fees and
special assessment fees for the sidding it's not worth it to keep the pool open. Especially since
we barely got to use it last year as there were no lifeguards.

4/11/2019 6:27 PM

17 I would support this decision ONLY if other costs to manage the corporation are also reviewed
(garbage, snow removal, etc...which cost much more than the pool).

4/11/2019 11:21 AM

18 It’s expensive and it wasn’t open everyday last summer. 4/10/2019 6:26 PM

19 I feel the pool differentiates the condo from all other low rise condos in the area. I also own a
condo in club citadelle in orleans and they have it open from the may long weekend to labour
day for $37K per year. Since they hire a lifeguard from H20 at the start of the season, they have
university students that are consistently present. I believe that an average of $15 per month for

4/10/2019 8:50 AM
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the pool is acceptable and believe that if anything, there are other budgetary issues that have
led to increased fees and the special assessment. I would urge the board of directors to look at
how club citadelle is managed to find similar expenses and best practices to manage these. I
am very much of the view that the years of not increasing condo fees have had a significantly
negative impact on the financial health of the condo and believe, much like municipal taxes, a
constant cost of living increase is required and acceptable to residents once they are properly
informed. I do not believe it is fair to indicate that keeping the pool open will result in increased
condos fees or a special assessment since this only on part of the reasons why costs are
increasing.

20 I agree, the cost is too high. 4/9/2019 1:44 PM

21 Swimming pools are a waste of money! They may be a good venue for people to meet their
neighbours but this could happen by using the current pool space to create something. Else
that would allow neighbours to meet.

4/8/2019 10:07 PM

22 Unnecessary expense for assoc. 4/8/2019 9:47 AM

23 Overall cost and staff problems - my household does not have any interest in using this pool - 4/8/2019 9:10 AM

24 If it means that it will stop cost incrrease or even decreases. Ive8 owned for 9 years and I can't
even sell for what I paid for it. After Almost 10 years not only did the value drop but it hasn't
even broke even. Ottawa's value properties are increasing except st andre yet we are paying
so much more without any return in market value. It feels like money pit and it's really
frustrating. Renters don't care bc they are getting a great deal comparatively rent wise... bc you
can't demand much more or else you end up competing with nicer homes in better areas. So
it's a lose lose all around for us...yes pls get rid of the pool and save on cost. Please.

4/6/2019 9:58 PM

25 We use the pool every nice day we have, many of us in the neighborhood gather there...we
have been charged extra for so many things in the past few years, fireplaces have never been
repaired, etc. so it seems unfair to make us pay an additional fee...we've been here 21 years
and children of all ages and us adults love it there...they should have bbqs more often as well
and get our community to come together! If you take away the pool it will also lessen property
values, community spirit and do much more. Please do NOT take away our pool or charge us
extra for the one luxury we have in this corporation...thank you...

4/5/2019 4:57 PM

26 the pool is a big part of what makes the st andre community family oriented and fun even if i
don't use it often. It's a big home resale incentive. The pool makes the St andre community
stand out from all the other boring condo projects in Orleans.

4/5/2019 2:30 PM

27 the cost is too high 4/5/2019 12:19 PM

28 I rarely use the pool. If it were closed it would not affect me. 4/5/2019 11:51 AM

29 Neither myself or any of my family member has ever used the pool, therefore its neither yes or
no for me. Although, it appears to be a very expensive luxery for six weeks.

4/5/2019 11:09 AM

30 We never use it and only a minority of the people do. In addition, it is too expensive to maintain. 4/5/2019 11:04 AM

31 Not worth the expense. Better to put the money towards other expenditures. 4/5/2019 9:47 AM

32 I don’t live here - I now rent it out and am not willing to have additional costs. 4/5/2019 9:38 AM

33 I have never used the pool. And as my condo fees because of water use are increasing yearly it
is an added expense that I could due without.

4/5/2019 6:47 AM

34 I have not used the pool for 3 years. 4/4/2019 7:52 PM

35 Never used same. Expensive to operate. Staffing seems to be a problem. 4/4/2019 5:48 PM

36 It is too expensive for the amount of time it can be used. I would prefer to see that money put
into dealing with garbage and landscaping to improve the overall cleanliness and appearance
of our condo. Instead of paying for lifeguards we could use that money to clean up and make
the place look more attractive, which would raise property values. Frankly, I am often
embarrassed to invite company to my home on a Friday night when the garbage sheds are
hanging open with litter spilling out of them and blowing around, and items piled up that the
garbage wouldn't take, and the place looking like a ghetto! Use the lifeguard money to pay
someone to come by noon on a Friday and clean up!

4/4/2019 11:24 AM

37 Cost is a major component of the condo fees. Short season of usage. Willing to give up the 4/4/2019 8:58 AM
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pool in favour of lower condo fees.

38 I bought a unit in this development because it had a pool. I would have bought elsewhere if
there had been no pool. In the email accompanying the survey, it mentions that the pool was
closed for a few weeks last summer. Although it was closed a few days throughout the summer
it was not closed a few weeks. Other condo developments with pools are not experiencing the
same difficulties in attracting and retaining lifeguards. Two examples are the development on
Valade in Orleans and Stonehenge. Valade is using the same company us as H20. Our
lifeguards have indicated that they do not want to work at our pool because of the lack of
respect and challenges they have experience with some tenants, in particular a group that
monopolizes the area. These parents do not respect the role of the lifeguard and have not
listened to the rules. I have had to intervene. I am willing to discuss more about this with the
Board or the management company as I do have some recommendations to make.

4/4/2019 7:58 AM

39 We have sent a separate letter covering our rationale copied below: We are strongly opposed
to the option of decommissioning the pool. In the scheme of things, $177 per unit per year for
the pool is hardly what we would call exorbitant given that it provides a good deal of enjoyment
to the residents of the complex and is a selling and/or renting feature in an otherwise lower-end
housing complex. As for finding life-guards and having had to close the pool for two weeks
during the season, we wonder why. We are owners of another condo unit in Orleans that also
has a pool and at no time has there ever been an issue with either staffing the pool facility or
wanting to decommission the pool to save money. Who is going to pay to have the pool filled in
and landscaping done to fix the hole in the ground? In our opinion, the problems with cash-flow
stem from mismanagement of the fund (i.e. the roofing/siding project that was under-priced and
has gone well over the estimated timeline for completion). Some suggestions for saving money
would be: monitor the electrical use on the utility outlets in the parking spaces and/or shut them
off; reduce water consumption paid for by the corporation by having water meters installed in
each unit; renegotiation of garbage pick-up with the city and installing cameras to monitor
infractions of large items being left for pick-up at additional cost to the condo corporation;
renegotiation of snow-removal and landscaping contracts to ensure the best possible price and
service; renegotiation of a management contract with competent property managers (how many
times have we changed property managers in the past several years?) The condominium
corporation at the Convent Gardens is approximately 33 years old and yes, many things need
updating - that's a fact of life, but plowing one of the few positive things about this condo
complex into the ground is in our opinion not only a waste of money, but an easy-out solution
for people who don't care or don't want to be bothered. This was not a well-thought out plan...

4/4/2019 3:04 AM

40 The pool is a positive asset for all residents whether they use it or not. In an all electric
condominium with few positive selling points, the pool is a visible enticement to prospective
buyers and renters. As a non-resident owner I use a picture of the pool area in my advertising
with positive comments from most viewers. In the grand scheme of condominium life, the
annual expense of $177.00 is not such a big deal.

4/4/2019 2:51 AM

41 I think it adds value to this complex and it is good for kids to use it. not all families can afford
gym memberships .

4/3/2019 6:47 PM

42 I have a 3 1/2 yr old daughter, the pool is an affordable activity for us and is in part why I
decided to purchase a unit in this complex September 2018

4/3/2019 4:09 PM

43 I always found the pool to be a cash cow for the community.... 4/3/2019 2:13 PM

44 There are other ways to find cost saving measures. 4/3/2019 1:23 PM

45 Added costs not worth a pool that is not used and a liability. 4/3/2019 1:14 PM

46 I do not use it. It is a expense i dont like to pay. One of our biggest expense for 2 months of the
year. Pave it and make more parking.

4/3/2019 1:06 PM

47 The Pool and the Wood Burning Fireplaces played a role in my Purchase at CCC264. You have
a spending problem, not a Revenue Problem. The Board as it sits now should ALL resign over
the management of the Siding issue and the Special Assessment which wouldn't have been
needed if the project was managed and tendered properly in the first place as no prior
investigative work was executed and was waived by the Board ahead of the Contract being
tendered.

4/3/2019 12:26 PM

48 To expensive to maintain for such a short season. 4/3/2019 11:35 AM

49 Lifeguards are largest cost of approx 5 - 600,000.00 over last 30 years. Private use with a key 4/3/2019 10:16 AM
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by owners, no lifeguards would be preferred.

50 We almost never use the pool or enclosure. Both work sched doesn’t work with pool sched and
pool too cold for us. My wife doesn’t swim and my daughter is just starting to, but we use the
salt water pool at my parents and it’s heated. If the cost goes up/extra I don’t want it. It the pool
is closed do we get a cost savings in our condo fees, as it was mentioned it costs $177/unit to
operate? If it’s so expensive to operate we should get a savings if we close it.

4/3/2019 10:02 AM

51 I would like to use it more but it's always crowded with kids 4/3/2019 7:39 AM

52 I have never used the pool once in all the years that I have lived there. 4/3/2019 5:18 AM

53 Pool is used by a select few. I have tried to use it a few times over the years but it seems to be
full of kids when they are not supposed to in there. I have seen children left by themselves or
dumped off and the life guard was expected to deal with them. (that was 10+ years ago) I see
no value just, an expense. If there are people here that think it should stay open let them bare
the cost. I want nothing to do with it. Close it down.

4/3/2019 4:07 AM

54 Cost is too much compared to benefits. It is not a value addition at the time of selling as it has
big impact on condo fees.

4/3/2019 1:01 AM

55 It’s a renting and selling feature 4/3/2019 12:11 AM

56 I have lived here for over 26 years and never used the pool and I don't think I would ever use it 4/2/2019 11:20 PM

57 As it bring another the community together during the summer. If the pool were to be closed, I
will expect the condo fees to be much lower. If so, I will agree with the closure.

4/2/2019 8:55 PM

58 I feel it s an additional expense for only about 3 months. I feel that the funds could be better
allocated elsewhere

4/2/2019 8:44 PM

59 Most of people using the pool are the renters kids that screams all summer 4/2/2019 8:27 PM

60 Hello, for many years now, I brought up this matter of closing the pool for good. It seems it is
always the same people using it.We still have many other repairs to do. Condo fees are way to
high right now. Very happy of this decision. Thank you.

4/2/2019 8:14 PM

61 Without the pool the community children would be out causing more problems such as
destruction of public and private property. They would also not be centralized were they can be
monitored properly.

4/2/2019 7:47 PM

62 $177 per year to use the pool is not the problem. The problem are the expenses with
unnecessary gardening (such as planting trees near the units) and the snow removal that most
times do not do the work they are supposed to.

4/2/2019 7:01 PM

63 Dont use 4/2/2019 6:35 PM

64 I don’t use it enough. I will however state that the condo fees (especially after the special
assessment), are ridiculously high. The board clearly did not do a thorough enough review, and
the rotten wood could have and should have been addressed before signing the contract. As
such, with $32,000 less per year in expenditures, I could expect a decrease in the monthly
condo fees and I’m not talking 5-$10, I’m talking $100 per month. You guys really need to get
your operating costs in line. I serve on the board of another condo corporation and can’t believe
how poorly this one is run. The condo fees have gone up by over 30% in 10 years of ownership
and. That doesn’t even include the special assessment. Thanks for your time

4/2/2019 5:06 PM

65 I never use it and it looks like it costs a lot of money to maintain. 4/2/2019 4:53 PM

66 If I'm being completely honest, the noise that comes from the pool is excessive. I can't sit on my
deck and enjoy the outdoors.

4/2/2019 4:33 PM

67 I personally don’t use it... I would prefer a lower condominium fee. It’s a lot of money for only a
few months .

4/2/2019 4:24 PM

68 The money we save on maintenance and running it can be used for better purposes. 4/2/2019 4:05 PM

69 I take Aqua fitness at the sports complex in the daytime. I rather swim without children
interupting. I've been to the pool 6 times in 21 years.

4/2/2019 3:59 PM

70 Because of the current special assessment that is going on I would be very reluctant to pay any
extra then I have to at the moment considering it feels like my condo fees are currently $450 a

4/2/2019 3:57 PM
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month. Also most renters who live in this area are absolutely inconsiderate about smoking right
outside of my unit while they are at the pool even though there are no smoking signs.

71 As adults with no children and working nights, we cannot find a suitable time to have a quiet
swim.

4/2/2019 3:51 PM

72 I have never used it. I also very much disliked that we had to purchase wrist bands to use the
pool.

4/2/2019 3:46 PM

73 We have never used the pool and it would be worth decommissioning it in favor of reducing
costs.

4/2/2019 3:34 PM

74 At$177 Peru it per year it is not that expensive 4/2/2019 3:22 PM

75 Personnally I have used the pool about 3 times in almost 14 years. 4/2/2019 3:17 PM

76 Too expensive Barely used 4/2/2019 3:09 PM

77 It’s a great perk and convenience to have so close 4/2/2019 2:55 PM

78 This pool gets utilized tremendously in summer with kids and grownups. Extreme heat last
summer (and upcoming) makes the property appealing.

4/2/2019 2:51 PM

79 This the reason why I purchased the Condo 4/2/2019 2:51 PM

80 Only used by some residents. Used for 3 months dependi g on the weather June/July/Aug of
the year. Open green space with benches and trees would be better.

4/2/2019 2:48 PM

81 To save money on condo fees which are getting very high. 4/2/2019 2:41 PM

82 It is why I purchased in this condo. It is perk that I appreciate every year. 4/2/2019 2:40 PM

83 It is aging and too expensive to run. Only a few select people actually use the pool and we all
have to pay higher condo fees because of it.

4/2/2019 2:39 PM

84 - to keep condo fees as low as possible - to avoid any more special assessments - operating
cost is disproportionate to the amount of time the pool is open - pool is only used by a select
few tenants/owners

4/2/2019 2:35 PM

85 I do not use the pool and would rather have a deduction in my monthly fees thaan have access
to a pool for 2 months.

4/2/2019 2:33 PM

86 I find that with the recent levy as well as hihg condo fees, if not having a pool would help reduce
them, I would be for it. Perhaps turn into a common green space with benches and flowers

4/2/2019 2:27 PM

87 The pool is a value ad for many condo owner and or tenants and a differenciator in the market
place. Closing the pool has very little impact on the expenditure of the Condo Corp on an
annual basis.

4/2/2019 2:24 PM

88 As I have never used it nor have any intent on doing so, it has no value to my living in this
complex's environment.

4/2/2019 2:17 PM

89 To save money as most owners do not use the pool 4/2/2019 2:12 PM

90 Cost to much and there was to many day without the life gard 4/2/2019 2:11 PM

91 too expensive, I never use it, my tenants never use it 4/2/2019 2:10 PM

92 A very costly future of the pool is ahead of us. Close it now while we try to contain the costs of
an aging property.

3/29/2019 11:20 AM
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Q8 If we did permanently close or decommission the pool, what would you
like to see in its place?

Answered: 92 Skipped: 4

Total Respondents: 92  

Play structure

Green space
with picnic...

Additional
visitor parking

Other (please
specify)
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Play structure

Green space with picnic tables

Additional visitor parking

Other (please specify)
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# OTHER (PLEASE SPECIFY) DATE

1 Bicycle parking, electronic vehicle charging, vegetable/community garden plots that members
can use

4/23/2019 1:26 PM

2 We have all the above. So nothing. 4/21/2019 9:40 PM

3 Additional visitor parking and green space no picnic tables 4/17/2019 7:25 AM

4 Basketball net for youth 4/17/2019 7:11 AM

5 If the pool is being sacrificed, it is abundantly clear it is being done so, as a cost saving
measure. Discussions or plans for Play Structure, Additional Parking etc. would result in
additional cost, reducing the value of the Cost Saving Measure.

4/16/2019 8:41 PM

6 Hot tub 4/16/2019 6:04 AM

7 I do not want it Closed. 4/15/2019 3:35 PM

8 maybe a mix of the above ...my den looks directly at the pool so more to green space 4/14/2019 6:29 PM

9 I would maybe suggest a few more parking spots as they generate income and some green
space but PLEASE do not include picnic tables as there is already one picnic table that was
dragged over and the parents let their kids yell and scream until 11pm already as it is so please
do not encourage them even more

4/12/2019 1:36 PM

10 an area where the children can play..... but need to include shaded area 4/12/2019 12:06 PM

11 Community garden; reception room; 4/11/2019 11:21 AM

12 What's ever does cost more money 4/6/2019 9:58 PM

13 A huge solar facility that would collect energy and feed it back the free energy to all units to
save on electrical costs

4/5/2019 2:30 PM

14 I am not including options as I am 100% not in favour of closing the pool. 4/4/2019 7:58 AM

15 We do not want the pool decommissioned, so no other option. 4/4/2019 3:04 AM

16 Swings 4/3/2019 1:23 PM

17 Do not close the Pool 4/3/2019 12:26 PM

18 trees and benches or additional visitor parking 4/3/2019 11:35 AM

19 Set up a gym there 4/3/2019 7:39 AM

20 We don't need to add anything. Don't waste the money. 4/3/2019 4:07 AM

21 Possibly a communal bbq with the green space 4/2/2019 8:44 PM

22 A building with hot tub sauna and gym with equipment for residents over 18 and teens over 12
with parental supervision.

4/2/2019 7:47 PM

23 An indoor pool :) 4/2/2019 7:01 PM

24 Reduced condo fees! Seriously, put the saved operating expenses back in the pockets of the
people that pay your salary

4/2/2019 5:06 PM

25 Green space sounds great but would need noise control 4/2/2019 4:33 PM

26 A park with trees and benches to appreciate nature. No picnic tables because the tenants are
messy and there are not respectful.

4/2/2019 3:59 PM

27 A community garden would be very nice 4/2/2019 3:51 PM

28 I wonder if there could be a place to solve our big garbage problem 4/2/2019 3:17 PM

29 A reduction in our condo fees that would reflect the savings of operational costs. 4/2/2019 2:55 PM

30 Gardens for owners to rent 4/2/2019 2:51 PM

31 Keep the pool 4/2/2019 2:51 PM
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32 More trees and benches 4/2/2019 2:48 PM

33 A hall/party room to rent for larger groups 4/2/2019 2:24 PM

34 I have no thoughts or suggestions regarding this area. 4/2/2019 2:17 PM



264 Pool Survey

19 / 22

Q9 Do you have any other comments on the pool, its use, permanent
closure or decommissioning?

Answered: 68 Skipped: 28
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# RESPONSES DATE

1 I think that the cost per year per unit is a reasonable amount. Not that I am in favor of it but If
the pool is permanently closed I think that it stands to reason that our condo fees should be
reduced by the $177 per year as quoted.

5/15/2019 4:25 PM

2 Thank you to the board members who are serving on the condo board. I understand it is a time
consuming and challenging. St. Andre could use some community building to engage our
members in better maintaining our shared living spaces and contributing. We should all have a
sense of ownership over our neighbourhood and want to keep all residents happy. How does
the Ideal Co-op down the street staff and maintain its pool? Please explore and research the
issue deeply before deciding to close the pool when residents are going to continue to poorly
manage their waste, the property management is going to continue to change hands non-stop
and the contractors on siding project are going to continue to miss deadlines.

4/23/2019 1:26 PM

3 cut down on yearly costs by switching to saline instead of chlorine; perhaps decrease the
burden that all owners pay slightly and add a user fee for people using the pool?

4/17/2019 11:02 PM

4 See question 7. The accessibility and service are not good enough. 4/17/2019 8:40 AM

5 Just look at the state of the garbage sheds near the pool. Now think what a green space with
picnic tables would look like. A junkyard.

4/17/2019 7:25 AM

6 No 4/17/2019 7:11 AM

7 The pool is my priority. Its removal should only be done as a cost saving measure. I am
vehemently opposed to sacrificing our pool, especially if it results in additional commitments
that bring on further costs... such as Play Structure, increased Parking with additional snow
removal, maintenance of additional ground work, etc.

4/16/2019 8:41 PM

8 I would not like to see the pool removed, I think it is a bad idea. 4/16/2019 6:04 AM

9 No 4/15/2019 3:59 PM

10 No, not at this time ...again I'm new here 4/14/2019 6:29 PM

11 I would maybe suggest paying a fee for every use per person. Then it would generate income
that could go towards the expenses. it is so convenient to have the pool I am sure those who
enjoy the pool would not mind paying an entrance fee instead of loosing it all together.

4/12/2019 1:36 PM

12 Some other condo area has no lifeguard.... everyone has a key... that would work.... swim at
our own risk... you would save on lifeguard...

4/12/2019 12:06 PM

13 I wish the board was more creative in finding solutions to problems. It would appear that the
only solution is always to raise fees or eliminate services...which is not the way to go. For
example: garbage disposal is not well managed, costing us way too much, because residents
don't care & throw out inappropriate items; snow removal is NOT appropriately done but costs
us an arm & a leg; our property manager does NOT respond to requests, letting our condo in
dire need of repairs. So stop cutting services and increasing condo fees/special assessment
and be more creative in your solutions.

4/11/2019 11:21 AM

14 No. 4/10/2019 6:26 PM

15 see response in number 7 above. 4/10/2019 8:50 AM

16 No 4/9/2019 1:44 PM

17 yiir report provided should have specified how much it would cost to decommission the pool
and measures you would take to pay these costs. Will there be a levy? Please be transparent
about this before a decision is made.

4/8/2019 10:07 PM

18 No 4/8/2019 9:47 AM

19 NO 4/8/2019 9:10 AM

20 If it closes can the cost that was going into the pool go into the special assessment instead and
then recalulate the assessment for is owners?? Or help lower maintenance fees etc... Thank
you Thank you

4/6/2019 9:58 PM

21 There is so much joy in having the pool on those hot, lazy days. You will lower our property
values as I mentioned earlier and we are already paying so much extra for roofs and siding and

4/5/2019 4:57 PM
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things that children don't know or care about. Why would you even consider this idea? We will
be nothing better than Ontario housing projects if you do this. We are personally very angry that
you are considering this!!

22 Please seem to love the the pool 4/5/2019 2:30 PM

23 I don't want to see this as yet another pre-text for yet another special assessment. The last one
was a huge bite.

4/5/2019 11:04 AM

24 It would be nice to put pool expenditures towards other things that need to be fixed 4/5/2019 9:47 AM

25 I was tempted to go along with the green space and picnic tables but I think that would
eventually just be a dog poop mess. Parking would be better.

4/4/2019 5:48 PM

26 Close it, fill it in and create an attractive space with benches, a gazebo and picnic tables some
interlocking brick, bushes and flower beds, for the use of all. Something that adds to the beauty
of the space and offers a positive first impression as people drive in.

4/4/2019 11:24 AM

27 Condo Insurance premiums may also be reduced with the elimination of the pool. Reduced
liability risk.

4/4/2019 8:58 AM

28 Please look at my response in number 7. I do know of other complexes that do not use
lifeguards. Also, I did not respond to paying $200 more a summer as our condo fees should be
able to cover as in other developments charging the same condo fee amount. Instead of trying
to save money re the pool, I would be prepared to pay my own water. Stonehenge switched to
individual water meters and this worked quite well.

4/4/2019 7:58 AM

29 This is a poorly thought out plan and we are totally opposed to it. There are other more cost-
effective solutions to saving money than a very costly plan to decommission of one of the only
attractive features of this lower-end condo complex. Do your job and think of a more viable
option (see our suggestions above).

4/4/2019 3:04 AM

30 Decommissioning the pool would be an overall negative short term solution to a long term
problem, the proper management of the condominium.

4/4/2019 2:51 AM

31 No I guess the majority will rule. 4/3/2019 6:47 PM

32 It would be sad to see it go, for the young families 4/3/2019 4:09 PM

33 The hours should be reviewed. In addition, reaching out to the city of Ottawa to advertise for
lifeguard positions at their pools.

4/3/2019 1:23 PM

34 would rather see lower condo fees 4/3/2019 1:14 PM

35 The management of CCC264 is the root of our problems currently - not the Pool. The Board
needs to go, as does the Property Management company r failure to execute and control
spending.

4/3/2019 12:26 PM

36 I think the owners who rent their condo for an ultimate goal of making money but who are not
concerned about notifying their tenants of the importance of respecting the rules do not help the
whole well-being of the community.

4/3/2019 11:35 AM

37 Could have lifeguards only on weekends, else private use for adults only with no lifeguards. 4/3/2019 10:16 AM

38 Prefer picnic space, green space, but the green space in front of our unit often has dog poo.
That would be my 1 concern for a green space, the lack of respect for it and use by others.

4/3/2019 10:02 AM

39 Not really 4/3/2019 5:18 AM

40 no 4/2/2019 11:20 PM

41 I feel that the pool is not worth The cost. Last year I received numourous emails about the pool
being closed due to no lifeguard.

4/2/2019 8:44 PM

42 no 4/2/2019 8:27 PM

43 DECOMMISSIONING - REMOVE - CLOSE PERMANENTLY- DO NOT WANT TO PAY FOR
THIS ANYMORE. THANK YOU

4/2/2019 8:14 PM

44 I personally only purchased here because of the pool without it the property value drops
significantly especially since the grounds themselves (not the buildings that have been resided)
look horrible with the weeds mimicking grass and uneven cracked holes in the sidewalks. When

4/2/2019 7:47 PM
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I tell others where I live they all ask if it is subsidized housing because of the poor upkeep of the
grounds.

45 Other condominiuns have indoor pools that are unsupervised because the access is only for
those who live in there. Maybe the expenses we have is due to the fact it is outdoor and too
exposed for the extreme weather condition. If there is no way to make the pool survive, perhaps
a little gym would be good to have.

4/2/2019 7:01 PM

46 No 4/2/2019 6:35 PM

47 No but look at the other feedback 4/2/2019 5:06 PM

48 I feel like I'm paying for a place for renters to send their kids. And there is little to no respect for
the residents near the pool.

4/2/2019 4:33 PM

49 No 4/2/2019 4:24 PM

50 The pool is to expensive to operate and it's getting old. 4/2/2019 3:59 PM

51 I think that it should be closed permanently. 4/2/2019 3:57 PM

52 I would rather save money. 4/2/2019 3:51 PM

53 No questions - I hope that we can use some of the funds saved to improve the play structure
that is already there.

4/2/2019 3:46 PM

54 It may not be worth keeping it as the maintenance fees are high and lifeguards are scarce. 4/2/2019 3:34 PM

55 one always will regret something done in haste when replacing it would be extremely onerous 4/2/2019 3:22 PM

56 I believe it is a plus for family in the project. Even though because many units are fairly small, I
do not believe we have that many kids, but it is definitely a great amusement place for them
and some adults too. My biggest concern right now Is the garbage. There must be a solution...
or something better than what is available right now. Renters I believe care much less than
owners. Maybe the owners of rental properties need to have a special meeting with you. Sorry
to bring this up here. Thank for all the work you do. With the survey you will know the
percentage of units using the pool and it should be easier to make a decision. It would be a
good saving! Good luck!

4/2/2019 3:17 PM

57 I use it and love it 4/2/2019 2:51 PM

58 Decommissioning pool . Selling equipment pump filter etc..should bring some $$ to pay for the
closure.

4/2/2019 2:48 PM

59 No 4/2/2019 2:41 PM

60 Why not have a swim at your own risk pool . Many condos do this and we would not have to
pay guards to NOT show up .

4/2/2019 2:40 PM

61 same as comments listed in question 5 4/2/2019 2:39 PM

62 I would greatly appreciate a large play structure which could bring parents together as the
children play. The current structure is not ideal. I would like to be consulted if a play structure is
selected as an option to replace the pool

4/2/2019 2:33 PM

63 no thank you 4/2/2019 2:27 PM

64 While I appreciate the condo fee concern. The annual cost of the condo fees are relatively the
same to other condo fees in the area.

4/2/2019 2:24 PM

65 No. 4/2/2019 2:17 PM

66 I believe this is a good idea because of the recent additional monthly charges that unit has to
pay and this would help cut costs.

4/2/2019 2:12 PM

67 No 4/2/2019 2:11 PM

68 get rid of it 4/2/2019 2:10 PM








