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10 June 2021

Dear Owners of Convent Gardens:

2021 AGM package.

Kindly find enclosed the 2021 Annual General Meeting (AGM) package. This year the AGM
will once again be held on Zoom on Tuesday, June 29th 2021 at 7pm. Please click the link
below to register in advance. Once you register you will receive another link or telephone
number to join the meeting. To have the meeting, at least 46 owners are required to be
present by video or by phone, or represented by proxy.

Register in advance for this meeting:

https://us06web.zoom.us/meeting/register/tZYucOusrzItHtUW6VIXUfmtcwrAe-tQe4Sc

You may join the meeting by one of the following options:

1. Video-conference - this will allow you to participate in the meeting on your own computer,
tablet or cell phone and will allow you to vote.

2. Tele-conference - this will allow you to participate by listening and speaking in the meeting
on your phone. However, using this method does not allow you to vote at the meeting. You
will need to vote by proxy prior to the meeting,

3. Appoint a proxy - to attend and vote for you at the meeting. A proxy form is attached to
the notice of meeting for you.

To ensure that we have a quorum please plan to attend and if you are not able to be attend,
complete the attached Proxy and return it to Capital Integral Property management no later than
Monday, June 28th 2021 at 5:00pm by email to service264@cimanagement.ca or drop off
in the office on site. If it is more convenient, you may assign the enclosed proxy to another
owner, or to one of the Directors in advance of the Meeting. You may nominate yourself or
other owners for any Director position up for election.

We look forward to your attendance at the AGM or participation by Proxy. If you have any
questions, please do not hesitate to contact me directly.

Michelle Richards
Property Manager
Agent of the CCC264

https://us06web.zoom.us/meeting/register/tZYucOusrzItHtUW6VIXUfmtcwrAe-tQe4Sc
mailto:service264@cimanagement.ca


MEETING AGENDA

1. Call to Order and Opening Remarks; Introductions

2. Certification of Quorum and Proxies (25% of 184 = 46)

3. Confirmation of Notice of Meeting

4. Review of Audited Financials for Year Ending 2020 December 31

5. Re-appointment of Auditor

6. Approval of Previous Annual General Meeting Minutes 2020-11-03

7. Board’s Report

8. Appointment of Scrutineers

9. Election of Board of Directors

● 9.1 Election for positions for which all owners may vote
○ 1 position with 1 year remaining on a 3-year term
○ 1 position with 2 years remaining on a 3-year term

● 9.2 Election for positions for which owner occupied may vote
○ 1 position for a 3-year term

11. Corporation Business Discussion

12. Adjournment
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Independent Auditor's Report

To the Condominium Owners of the
Carleton Condominium Corporation No. 264

Opinion

We have audited the financial statements of Carleton Condominium Corporation No. 264 (the
"corporation") which comprise the statement of financial position as at December 31, 2020, and the
statements of operating fund operations and changes in operating fund balance, reserve fund operations
and changes in reserve fund balance and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the corporation as at December 31, 2020, and its results of operations and its cash flows for
the year then ended in accordance with Canadian Accounting Standards for Not-for-Profit Organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the corporation in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian Accounting Standards for Not-for-Profit Organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the corporation's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the  corporation or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the corporation's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.



Auditor's Responsibilities for the Audit of the Financial Statements (continued)

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the corporation's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the corporation's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the corporation to cease to continue as a
going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

As required by the Condominium Act of Ontario, we report that, in our opinion, these principles have been
applied on a consistent basis.

Chartered Professional Accountants, Licensed Public Accountants
June 7, 2021
Ottawa, Ontario



 Carleton Condominium Corporation No. 264

 Statement of Financial Position

December 31 2020 2019

Operating Reserve
Fund Fund Total Total

Assets

Current
Cash $ 167,152 $ 56,148 $ 223,300 $ 371,054
Investments (Note 3) - 551,420 551,420 547,064
Accounts receivable 3,784 11,482 15,266 67,008
Prepaid expenses 75,676 - 75,676 414

$ 246,612 $ 619,050 $ 865,662 $ 985,540

Liabilities and Fund Balances

Current
Accounts payable and

accrued liabilities $ 144,285 $ - $ 144,285 $ 303,959
Deferred Revenue - 39,214 39,214 36,853
Due to reserve fund (Due 

from operating fund) 147,080 (147,080) - -

291,365 (107,866) 183,499 340,812

Contractual Obligations (Note 4)

Fund Balances 
Operating fund (deficiency) (44,753) - (44,753) (49,195)
Reserve fund (Note 2) - 726,916 726,916 693,923

(44,753) 726,916 682,163 644,728

$ 246,612 $ 619,050 $ 865,662 $ 985,540

On behalf of the Board:

_______________________________________ Director

_______________________________________ Director

The accompanying notes are an integral part of these financial statements. 3



Carleton Condominium Corporation No. 264

Statement of Operating Fund Operations
and Changes in Operating Fund Balance

For the year ended December 31 2020 2019

Budget
(Unaudited) Actual Actual

Revenue
Condominium fees $ 745,416 $ 745,424 $ 699,030
Parking and miscellaneous 12,800 17,860 17,810
Special assessment 235,000 233,751 234,999

993,216 997,035 951,839

Expenses 
Hydro 7,000 4,592 6,397
Insurance 63,101 63,101 45,862
Management fees 59,699 60,219 58,672
Office and administration 14,796 10,611 6,366
Parking control 3,617 3,512 1,463
Professional fees 6,150 9,417 11,727
Repairs and maintenance 36,517 53,430 52,516
Snow removal 69,664 59,664 90,271
Summer grounds 22,694 31,978      19,606
Swimming pools 25,688 3,657 24,490
Telecommunications 1,036 - 728
Waste removal 14,375 10,105      13,971
Water 102,876 116,304 93,797

427,213 426,590 425,866

Excess of revenue over expenses
before transfer 566,003 570,445 525,973

Transfer to reserve fund (Note 2) 566,003 566,003 559,513

Excess (deficiency) of revenues over expenses  -      4,442    (33,540)

Operating fund deficiency, beginning of year - (49,195) (15,655)

Operating fund deficiency, end of year $ - $ (44,753) $ (49,195)

The accompanying notes are an integral part of these financial statements. 4



Carleton Condominium Corporation No. 264

Statement of Reserve Fund Operations
and Changes in Reserve Fund Balance

For the year ended December 31 2020 2019

Revenue
Investment income $ 5,038 $ 18,855

Expenses 
Bank charges 115 229
Electrical - 14,238
Exterior - 91,521
Foundation - 982
General expenses 44,264 -
Major repairs - 131,691
Professional fees 1,808 10,756
Roofs 86,706 260,371
Siding, trim and flash 391,641 396,149
Stairs 13,515 -

                                            
538,049 905,937

Deficiency of revenue over expenses before transfer (533,011) (887,082)

Transfer from operating fund (Note 2) 566,003 559,513

Excess (deficiency) of revenues over expenses 32,992 (327,569)

Reserve fund balance, beginning of year 693,924 1,021,493

Reserve fund balance, end of year $ 726,916 $ 693,924

The accompanying notes are an integral part of these financial statements. 5



 Carleton Condominium Corporation No. 264

 Statement of Cash Flows

For the year ended December 31 2020 2019

Cash from operating activities
Excess (deficiency) of revenue over expenses for the year $ 4,442 $ (33,540)
Net change in non-cash working capital items

Accounts receivable 5,788 (1,878)
Prepaid expenses (75,262) (414)
Accounts payable and accrued liabilities 94,044 6,946
Due to/from reserve fund (38,989) 174,071

Increase (decrease) in cash during the year (9,977) 145,185

Cash, beginning of year 177,129 31,944

Cash, end of year $ 167,152 $ 177,129

The accompanying notes are an integral part of these financial statements. 6



 Carleton Condominium Corporation No. 264

 Notes to Financial Statements

December 31, 2020

1. Significant Accounting Policies

Status and Purpose Carleton Condominium Corporation No. 264 is a not-for-profit
of Corporation organization incorporated without share capital under the

Condominium Act of Ontario.

The purpose of the corporation is to manage and maintain the
common elements of the condominium (as detailed in the
corporation's Declaration and By-Laws) and to provide common
services for the benefit of the owners of the 184 units of the
condominium in the city of Ottawa. 

The corporation is a non-profit organization under the Income Tax Act
and, as such, is exempt from income taxes. 

Basis of Accounting The financial statements were prepared in accordance with Canadian
Accounting Standards for Not-for-Profit Organizations which are part
of Canadian generally accepted accounting principles taking into
account particular requirements of the Condominium Act of Ontario.

Financial Instruments Measurement of financial instruments

Financial instruments are financial assets or liabilities of the
corporation where, in general, the corporation has the right to receive
cash or another financial asset from another party or the company has
the obligation to pay another party cash or other financial assets.

The corporation initially measures its financial assets and liabilities at
fair value, except for certain non-arm's length transactions that are
measured at the exchange amount. The corporation subsequently
measures all its financial assets and financial liabilities at amortized
cost, except for investments in equity instruments, if any, that are
quoted in an active market, which are measured at fair value.
Changes in fair value are recognized in operations.

Financial assets and liabilities measured at amortized cost include
cash, accounts receivable, accounts payable and accrued liabilities,
and due to related parties.

 There are no financial assets or financial liabilities measured at fair
value.

The corporation accounts for regular purchases and sales of financial
assets using trade date accounting.

Impairment

Financial assets measured at cost or amortized cost are tested for
impairment,when there are indicators that the asset may be impaired.
The amount of the write-down, if any, is recognized in net income. The
previously recognized impairment loss may be reversed, to the extent
of the improvement, directly or by adjusting the allowance account.

 7



 Carleton Condominium Corporation No. 264

 Notes to Financial Statements

December 31, 2020

1. Significant Accounting Policies (continued) 

Financial Instruments Impairment (continued)
(continued)

The reversal may be recorded provided it is no greater than the
amount that had been previously reported as a reduction in the asset
and it does not exceed original cost. The amount of the reversal is
recognized in net income.

Transaction costs

The corporation recognizes its transaction costs in operations in the
period incurred. However, financial instruments that will not be
subsequently measured at fair value are adjusted by the transaction
costs that are directly attributable to their origination, issuance or
assumption.

Fund Accounting The corporation follows the restricted fund method of accounting for
contributions.

The operating fund reports the contributions from owners and
expenses related to the operation and administration of the common
elements.

The reserve fund reports the contributions from owners and expenses
for major repairs and replacement costs of the common elements.
The basis for determining the reserve funds requirements is explained
in note 2. Only major repairs and replacements of the common
elements are charged to the reserve, with the exception of the cost of
the reserve fund study which may be charged to the reserve fund.
Minor repairs and replacements are charged to repairs and
maintenance of the operating fund.

The corporation segregates amounts accumulated for the purpose of
financing future charges to the reserve fund in special accounts.
Interest earned on these amounts is credited directly to the reserve.

Use of Estimates The preparation of financial statements in conformity with Canadian
Accounting Standards for Not-for-Profit Organizations requires
management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying
notes. Actual results could differ from management's best
estimates as additional information becomes available in the
future and any changes would be recorded in operations in the year
resolved. The financial statements have, in management's opinion,
been properly prepared using careful judgment within reasonable
limits of materiality and within the framework of the accounting
policies.

 8



 Carleton Condominium Corporation No. 264

 Notes to Financial Statements

December 31, 2020

1. Significant Accounting Policies (continued)

Use of Estimates Significant estimates include assumptions used in: estimating the fair
(continued) value of financial instruments upon initial recognition; estimating the

collectibility of accounts receivable and the related amount of the
allowance for doubtful account;  and estimating provisions for accrued
liabilities. 

Revenue Recognition Owners assessments are recognized as revenue in the statement of
operations monthly based on the budget distribution to owners each
year. Special assessments are recognized as revenue when they
become payable by the owners to the corporation. Interest and other
revenue are recognized as revenue of the related fund when earned.

Common Elements The common elements of the property are owned proportionately by
the unit owners and consequently are not reflected as assets in these
financial statements.

Contributed Services Directors, committee members and owners volunteer their time to
assist in the corporation's activities. While these services benefit the
corporation considerably, a reasonable estimate of their amount and
fair value cannot be made and, accordingly, these contributed
services are not recognized in the financial statements. 

2. Reserve for Major Repairs and Replacements

The evaluation of the adequacy of the reserve fund is based on numerous assumptions as to
future events. The directors' evaluation is that the reserve should provide sufficient funds to
finance such major repairs and replacements as may be necessary based on a reserve fund
study by Keller Engineering Inc. dated January 29, 2019. The corporation's plan for contribution
to the reserve fund for 2020 was $331,003.  Additionally, special assessments of $235,000 were
planned for 2020. The total combined contributions in the year were $566,003.  The plan for
expenses from the reserve fund for 2020 was $648,000. The study projected a reserve fund
balance on December 31, 2020 of $536,129. The actual reserve fund balance on December 31,
2020 is $726,916. 

 9



 Carleton Condominium Corporation No. 264

 Notes to Financial Statements

December 31, 2020

3. Investments
2020 2019

TD Canada Trust GIC, 1.55%, matured January 12, 2020 $ - $ 126,900
TD Canada Trust GIC, 1.55%, matured February 16, 2020 - 185,230
TD Canada Trust GIC, 1.55%, matured February 16, 2020 - 150,125
TD Canada Trust GIC, 1.55%, matured March 1, 2020 - 84,809
TD Canada Trust GIC, 0.30%, maturing February 22, 2021 127,803 -
TD Canada Trust GIC, 0.30%, maturing March 27, 2021 186,788 -
TD Canada Trust GIC, 0.30%, maturing March 27, 2021 151,387 -
TD Canada Trust GIC, 0.30%, maturing April 08, 2021 85,442 -

$ 551,420 $ 547,064

4. Contractual Obligations 

Operating Fund

The corporation has entered into a contract for snow removal services ending April 30, 2024. 
Minimum payments under the contract are as follows:

December 31, 2021 $63,035
December 31, 2022  70,243
December 31, 2023  71,647
December 31, 2024  48,398

The corporation has entered into a contract for landscaping services ending 
December 31, 2023. Minimum payments under the contract are as follows:

December 31, 2021 $21,298
December 31, 2022  22,362
December 31, 2023  23,480

The corporation has entered into a contract for waste collection services ending May 31, 2025.  
Minimum payments under the contract are 10,177 for the years end December 31, 2021 through
December 31, 2024 and $5,088 for the year end December 31, 2025.

Reserve Fund

The corporation has entered into a contract for a roof replacement project at a cost of $78,750
to be completed in spring 2021.

 10



 Carleton Condominium Corporation No. 264

 Notes to Financial Statements

December 31, 2020

5. Budget Information

The budget figures presented for comparison purposes are unaudited and are those approved
by the Board of Directors.

6. Remuneration of Directors and Officers

No remuneration was paid to Directors or Officers during the year.

7. Risk and Concentration

The corporation is exposed to various risks through its financial instruments. The following
analysis provides a measure of the corporation's risk exposure and concentrations as at
December 31, 2020. 

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The corporation’s main credit risks relate to its
accounts receivable.

Liquidity risk

Liquidity risk relates to the risk that the corporation will encounter difficulty in meeting its
obligations associated with financial liabilities. The corporation is exposed to this risk mainly in
respect of its accounts payable and accrual liabilities.

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises three types of risk:
currency risk, interest rate risk and other price risk. The corporation is mainly exposed to interest
rate risk.

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. The corporation's revenue and
expenses as well as its financial instruments are in Canadian currency. Consequently, the
corporation is not exposed to foreign exchange fluctuations.

Interest rate risk

Interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The corporation's has investments are held in fixed
interest rate term deposits. Consequently, the corporation's risk to fluctuations in interest rates is
mitigated.

 11



 Carleton Condominium Corporation No. 264

 Notes to Financial Statements

December 31, 2020

7. Risk and Concentration (continued)

Other price risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices (other than those arising from interest rate risk
or currency risk), whether those changes are caused by factors specific to the individual
financial instrument or its issuer, or factors affecting all similar financial instruments traded in
the market. The corporation is not exposed to other price risk since its financial instruments are
not traded.

Changes in risk

There have been no significant changes in the corporation's risk exposures from the 2019 fiscal
year. 

8. Uncertainty due to COVID-19

The duration and full financial impact of the COVID-19 pandemic is unknown at this time, as
are any additional measures to be taken by governments, the corporation or others to attempt to
reduce the spread of COVID-19. Any estimate of the length and severity of this pandemic is
subject to significant uncertainty and accordingly it is unknown whether COVID-19 may
materially and adversely impact the corporation’s operations, financial results and condition in
future periods. 

 12



CARLETON CONDOMINIUM CORPORATION NO. 264
750 – 802 ST. ANDRE DRIVE

ORLÉANS, ONTARIO

MINUTES OF THE ANNUAL GENERAL MEETING
VIA TELECONFERENCE

NOVEMBER 3, 2020, 7:00 P.M.

With no objections noted, Yawar Khan, Chief Operations Officer, Capital Integral
Property Management, presided as Chair of the meeting. All present were welcomed,
and the panelists were introduced as follows:

BOARD MEMBERS:

Claude Durocher President
Jennifer Goldstone Treasurer
Eric Auger Director-at-Large

GUESTS:

Mark Lister Auditor, Baker Tilly Ottawa LLP (until 7:44 p.m.)
Yawar Khan Chief Operations Officer, Capital Integral Property

Management
Michelle Richards Property Manager, Capital Integral Property Management
Nadia Freeman Vice President of Operations, Capital Integral Property

Management
Mellissa Sincennes Assistant Property Manager, Capital Integral Property

Management
Veronique Metivier Recording Secretary, Minutes Solutions

1. ANNOUNCEMENT OF QUORUM AND CALL TO ORDER

Mellissa Sincennes reported 25 proxies and 30 owners present, for a total of 55. This
constituting a quorum of at least 25% as required under the Condominium Act, 1998,
for the transaction of business, the meeting was duly called to order at 7:02 p.m.

Mellissa Sincennes provided a brief overview of meeting logistics, this being the first
meeting held by the Corporation via teleconference.

2. PROOF OF NOTICE

Notice of this meeting of owners was provided to all registered owners in accordance
with the bylaws of the Corporation and the Condominium Act, 1998, as evidenced by
the declaration of service. A copy of the notice and proof of service is annexed to these
minutes as a schedule.

3. NOMINATION/ELECTION OF THREE DIRECTORS FOR TWO-YEAR TERMS

There were three Director positions available for two-year terms. The following candidate
ran for election:

ANNUAL GENERAL MEETING, CCC 264, NOVEMBER 3, 2020 P. 1



1. Claude Durocher, Unit 37A

The Chair issued three calls for additional nominations from the floor. The following
names were put forward:

1. Kelly McNulty, Unit 91B
2. Gail Mulhall, Unit 65A

On a motion made by Jennifer Cunningham, Unit 90A, seconded by Eric Auger,
Unit 20A, it was resolved to close the nominations. Motion carried.

The three candidates briefly introduced themselves.

RESULTS OF ELECTION

On a motion made by Bob Gray, Unit 06A, seconded by Dana Armane, Unit 21A,
and carried unanimously, it was resolved to appoint Claude Durocher, Unit 37A,
Kelly McNulty, Unit 91B, and Gail Mulhall, Unit 65A, to the Board of Directors by
acclamation, two for three-year terms and one 2 year remaining term. Motion
carried.

4. PRESENTATION OF AUDITED FINANCIAL STATEMENTS

The Corporation’s Auditor, Mark Lister of Baker Tilly Ottawa LLP, presented the annual
audited financial statements for the fiscal year ended December 31, 2019, and briefly
explained each section.

The Auditor opened the floor to questions regarding the audited financial statements.

Brian Buys, Unit 79B, asked why the accounts receivable amounts in the financial
statements were so large.
Michelle Richards responded that the financial statements reflect the financial position
as at December 31, 2019. Since this date, some outstanding receivables have been sent
to lien. Most account receivables have been resolved, and some special assessment
payments remain outstanding.

Brian Buys, Unit 79B, asked about the nature of the $16,699 overage in the repairs and
maintenance expenses category.
Michelle Richards advised that the main contributor to this overage was the garbage
pads, in addition to other issues surrounding garbage disposal.
Brian Buys, Unit 79B, asked whether the garbage expenses should have been a
reserve fund item instead of an operating fund expense.
Michelle Richards responded that the Board had decided to move it to the reserve on a
one-time basis. Other expenses were regular maintenance and repairs, such as
foundation repairs.
Mark Lister advised that the Auditor performed testing procedures to confirm that
receipts were received; receipts were located for all tested expenses. Emergency
service calls were made, which would have contributed to the overage. All other
expenses were for general maintenance and repairs.

ANNUAL GENERAL MEETING, CCC 264, NOVEMBER 3, 2020 P. 2



Yawar Khan clarified that other general maintenance and repair expenses included
small repairs to windows, leaks, steps, roofs, interlock, as well as pest control and
eavestroughs cleaning.
Brian Buys, Unit 79B, asked whether any of the repairs and maintenance overage
expenses were linked to work completed on the siding.
Michelle Richards confirmed that siding expenses were a separate expense.

Mira Abdillahi, Unit 07A, asked why $90,271 had been spent on snow removal when a
contract was in place for $59,664.
Michelle Richards advised that there was overage during the period of the contract and
that this could not have been budgeted for.
Yawar Khan indicated that every condominium corporation has experienced this
challenge for the fiscal year in question. Snow removal contracts typically set a limit of
252 centimeters of snow for the season. That year, Ottawa received 141 additional
centimeters of snow, totalling approximately $31,000 in overages.

Agatha Bonadio, Unit 48B, asked whether snow removal companies bill by the hour,
and advised that she does not believe the snow removal company has provided quality
services. Mrs. Bonadio suggested that the Board explore the option of covered parking,
which could offset snow removal costs.
Yawar Khan confirmed that the snow removal contract is a fixed-fee contract based on a
number of centimeters of snow. The contract was valued at $59,664 based on the size of
the property, required machinery, etc. The Board will consider the covered parking
suggestion.

Brian Buys, Unit 79B, asked about expenses categorized under the reserve fund.
Yawar Khan advised that some expenses were miscategorized. Approximately $90,000
was spent on siding repairs, approximately $16,000 was spent on outdoor expenditures
such as curbs, and the remainder relates to siding.
Mark Lister suggested that the items could be reclassified for the following fiscal year’s
statements.
Yawar Khan confirmed that this would be the preferred approach.

The Auditor departed the meeting.

5. APPOINTMENT OF AUDITOR

The Chair invited Claude Durocher to speak about the Board’s experience with Baker
Tilly Ottawa LLP.

Claude Durocher informed owners that Baker Tilly Ottawa LLP had provided efficient and
quality service, and that their work was more detailed than that of previous auditors
retained by the Corporation. Mr. Durocher recommended that Baker Tilly Ottawa LLP be
re-appointed.

On a motion made by Bob Gray, Unit 06A, seconded by Dana Armane, Unit 21A, it
was resolved to re-appoint Baker Tilly Ottawa LLP as Auditor of the Corporation
for the current fiscal year, to hold office until the close of the next annual general
meeting. Motion carried.

6. MINUTES OF THE LAST ANNUAL GENERAL MEETING
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The floor was opened to questions or requests for amendments to the minutes from the
AGM held on November 14, 2019.

On a motion made by Dana Armane, Unit 21A, seconded by Kelly McNulty, Unit
91B, it was resolved to approve the minutes of the annual general meeting held on
November 14, 2019, as presented. Motion carried.

7. PRESIDENT’S REPORT

The President’s report was shared with owners as part of the meeting package.

Claude Durocher reported that the key issue in 2019 was with regards to garbage
disposal. The Corporation experienced challenges with residents wrongly disposing of
items in the sheds. The City of Ottawa eventually required that the sheds be removed
and replaced with dumpsters.

Claude Durocher also mentioned that repairs to the siding are progressing efficiently,
and he reminded owners to do their part in keeping the property clean.

Claude Durocher thanked the property management team for their work and owners for
their collaboration and patience in occasionally challenging situations.

Yawar Khan added that challenges surrounding garbage disposal have improved since
the previous year. Repairs to the siding are progressing well; the contractor is delivering
quality work and respecting timelines.

8. APPOINTMENT OF SCRUTINEERS

On a motion made by Claude Durocher, Unit 37A, seconded by Bob Gray, Unit
06A, it was resolved to appoint Michelle Richards and Mellissa Sincennes as
scrutineers for the by-law vote. Motion carried.

9. APPROVAL OF PROPOSED BY-LAW TO HOLD ELECTRONIC MEETINGS AND
VOTING

Yawar Khan advised that due to COVID-19, the government has allowed condominium
corporations to conduct votes virtually. The proposed by-law is an amendment to By-Law
No. 1, which would allow the Corporation to conduct electronic voting, including options
such as Zoom, phone, and other available technologies. It would not replace in-person
meetings but provide an additional avenue to hold meetings in the event of an
emergency. Electronic meetings may allow for more participation and can result in
financial savings as electronic meetings do not require a room rental, for example.

The Chair opened the floor to questions.

Brian Buys, Unit 79B, asked whether those who do not have a computer will be
expected to participate via phone. He noted that some owners may not be comfortable
using technology and that in-person meetings are preferable.
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Yawar Khan responded that virtual meetings are not likely to become the preferred
method of holding meetings. However, they are a viable option under extraordinary
circumstances.
Claude Durocher noted that the Board tried to delay the AGM, debated using the Zoom
meeting platform and weighed the pros and cons of holding a virtual meeting. The Board
understands that technology can be challenging for some, but there are limited options
during the COVID-19 pandemic.
Agatha Bonadio, Unit 48B, noted that she was satisfied with participating in a virtual
meeting.
Yawar Khan noted that many condominium owners have requested that in the future,
meetings be held in-person with an option to attend virtually. This approach would allow
for a broader attendance. He also noted that the number of participants present at the
current AGM came close to the number of participants at the AGM held in 2019.
Claude Durocher added that in the context of a pandemic, an AGM could be held
outside during the summer months, but that this option is less attractive during the colder
months.

The amendments to By-Law No. 1 proceeded to a vote via the polling function on Zoom.
The Chair advised that preliminary results appeared to indicate that the proposed
amendments to the by-law would be accepted, but that final results of the vote would be
shared with the owners once confirmed.

On a motion made by Denyse Cartier-Beaudin, Unit 60B, seconded by Gail Mulhall,
Unit 65A, it was resolved to approve amendments to By-Law No. 1 as presented.
Motion carried.

10. NEW BUSINESS

The Chair opened the floor to new items of business and questions.

Brian Buys, Unit 79B, asked about the number of buildings where siding work has been
completed so far in 2020.
Michelle Richards responded that Block 754 has been completed, and that work is
ongoing on Block 750. The project was expected to be complete before winter, but it now
appears work will continue into early 2021. Blocks 794, 798 and 802 will be next.
Roofing work on Blocks 754 and 798 has been completed. Roofs on three additional
blocks remain to be completed in 2021.
Claude Durocher confirmed that siding work is outstanding on four blocks, and that roof
work remains on two blocks, in addition to the office.
Brian Buys, Unit 79B, asked whether siding on Block 790 would be left open during the
winter months.
Claude Durocher advised that the contractor has claimed the work would be complete
by the end of the year.
Michelle Richards added that the completion of the work is weather dependant.
Claude Durocher noted that so far in 2020, siding has been completed on Block 754
and on the office.
Michelle Richards advised that the work experienced delays due to COVID-19 and the
previous contractor.
Yawar Khan concluded that the project is nearing completion, and that with luck,
summer 2021 will allow for normal resumption of work.
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Amin Saikaley, Unit 35A, recalled that owners were surveyed about the pool; however,
they were not informed of the decision that was made with regards to keeping or closing
the pool and how the decision would impact condominium fees. He asked whether the
Board has considered providing this information.
Yawar Khan responded that a meeting of owners was held to discuss the pool and that
there was good discussion. A follow-up meeting could not be held due to COVID-19.
Annual savings approximating $32,500 are forecasted should the pool be closed.
However, there are also costs for closing the pool. Three quotes were obtained.
Decommissioning the pool would cost approximately $10,000 to $14,000. The impact of
the decision to keep or to close the pool on condominium fees has not yet been
determined. Given that this topic is a contentious issue, the Board would prefer to hold
the meeting and vote in person. This matter will be revisited once the COVID-19
restrictions on gatherings are lifted.
Claude Durocher advised that the Board is considering different options, such as
converting the pool to a saltwater pool or repurposing the space as a splash pad, etc.
The Board continues to gather information and quotes in order to make an informed
decision. The Board will seek a solution that is most beneficial to everyone.

Agatha Bonadio, Unit 48B, asked whether balcony decks would be replaced along with
the siding, and whether the Corporation will install pigeon guard netting around
balconies.
Michelle Richards responded that balcony decks will not be replaced during the siding
project. This work is projected for 2023, as per the Corporation’s reserve fund study.
However, owners are encouraged to contact the Board should there be security
concerns; these will be assessed on a case-by-case basis. The pigeon issue recurs
annually. The Corporation has considered pest control.
Agatha Bonadio, Unit 48B, advised that the Board had considered installing netting
approximately five years ago, at a cost of approximately $350 per unit. She will share the
email with the Board.
Michelle Richards confirmed that the Board will discuss this matter.

Sylvie Maniscalco, Unit 01B, asked whether a new contract would be awarded for pool
maintenance once the current contract expires at the end of December 2020, given the
possibility that the pool may be decommissioned.
Yawar Khan responded that COVID-19 will have a bearing on this decision. If the
Corporation chooses to reopen the pool for the summer in 2021, a maintenance contract
will be required.
Sylvie Maniscalco, Unit 01B, asked whether the Corporation paid the full value of the
pool maintenance contract in 2020, despite limited use of the service.
Yawar Khan responded that only a small payment was made for emptying and cleaning
the pool, not the full value of the contract.
Sylvie Maniscalco, Unit 01B, noted that the financial statements indicate that $24,000
was paid for the pool.
Yawar Khan advised that the financial statements present figures for the fiscal year
ended December 31, 2019. The pool expenses will be significantly smaller in 2020.

The Chair issued a final call for additional questions. None were put forward.
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11. ADJOURNMENT

On a motion made by Brian Buys, Unit 79B, seconded by Dana Armane, Unit 21A, and
carried unanimously, it was agreed that there was no further business of the Corporation
to transact; the meeting was closed at 8:17 p.m.

DISCLAIMER

The above minutes of the annual general meeting should be used as a summary of the
motions passed and issues discussed at the meeting of the members of the
condominium Corporation. This document shall not be considered a verbatim copy of
every word spoken at the meeting.

_____________________ _____________________
Director                                                                     Director

_____________________ _____________________
Date                                                                     Date
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Section 4(d) of the Preliminary Meeting Notice

Purpose of this meeting – to elect one of more director
**For information about disclosure obligations and qualifications, see s. 29(1) of the Condominium Act, 1998 and s. 11.6
of Ontario Regulation 48/01 under the Condominium Act, 1998, copies of which are included with this notice.**

Directors and Officers

29(1) of the Condominium Act, 1998
Qualifications

29 (1) No person shall be a director if,

(a) the person is not an individual;
(b) the person is under 18 years of age;
(c) the person has the status of bankrupt;
(d) the person has been found, under the Substitute Decisions Act, 1992 or the Mental Health Act, to be incapable of
managing property;
(e) subject to the regulations, the person has been found to be incapable by any court in Canada or elsewhere; or
(f) the person has not complied with the prescribed disclosure obligations within the prescribed time. 2015, c. 28, Sched.

Ontario Regulations 48/01 under the Condominium Act, 1998
Disclosure obligations

11.6 (1) For the purpose of clause 29 (1) (f) of the Act, a person shall provide the following statements and information in
accordance with this section:

1. If the person mentioned in that clause is a party to any legal action to which the corporation is a party, a statement of
that fact and a brief general description of the action.

2. If the spouse, child or parent of the person, or the child or parent of the spouse of the person, is a party to any legal
action to which the corporation is a party, a statement of that fact, the name of the spouse, child or parent and a brief
general description of the action.

3. If an occupier of a unit that the person or the person’s spouse owns or that the person occupies with the occupier is a
party to any legal action to which the corporation is a party, a statement of that fact, the name of the occupier and a
brief general description of the action.

4. If the person has been convicted of an offence under the Act or under the regulations within the preceding 10 years, a
statement of that fact and a brief general description of the offence.

5. Subject to subsection (3), if the person has, directly or indirectly, an interest in a contract or transaction to which the
corporation is a party, in a capacity other than as a purchaser, mortgagee, owner or occupier of a unit, a statement of
that fact and a statement of the nature and extent of the interest.

6. Subject to subsection (3), if the person has, directly or indirectly, an interest in a contract or transaction to which the
declarant or declarant affiliate is a party, in a capacity other than as a purchaser, mortgagee, owner or occupier of a unit,
a statement of that fact and a statement of the nature and extent of the interest.

7. If the person is an owner in the corporation and if the contributions to the common expenses payable for the person’s
unit are in arrears for 60 days or more, a statement of that fact.

8. If the person is not an owner of a unit in the corporation, a statement of that fact.

9. If the person is not an occupier of a unit in the corporation, a statement of that fact.



10. All other information that a by-law of the corporation requires the person to disclose. O. Reg. 180/17, s. 6.

(2) In paragraphs 2 and 3 of subsection (1),
“spouse” means,
(a) a spouse as defined in section 1 of the Family Law Act, or
(b) either of two persons who live together in a conjugal relationship outside marriage. O. Reg. 180/17, s. 6.

(3) Paragraphs 5 and 6 of subsection (1) do not apply to a contract or transaction unless both it and the person’s interest
in it are material. O. Reg. 180/17, s. 6.

(4) The statements and information that subsection (1) requires the person to provide shall be current as of the time the
person provides them. O. Reg. 180/17, s. 6.

(5) If the person provides notice to the board as described in subsection 28 (2) of the Act or subclause 11.2 (2) (c) (ii) of
this Regulation with respect to a meeting of owners described in subsection (6), the person shall provide the statements
and information required by subsection (1) to the board in writing at the time of providing the notice. O. Reg. 180/17, s.
6.

(6) The meeting of owners mentioned in subsection (5) or (7) is a meeting that is held 40 days or more after the day
section 27 of Schedule 1 to the Protecting Condominium Owners Act, 2015 comes into force and for which a notice of
meeting has not already been sent before that day. O. Reg. 180/17, s. 6.

(7) If the person does not provide notice to the board as described in subsection 28 (2) of the Act or subclause 11.2 (2)
(c) (ii) of this Regulation but is a candidate in the election of one or more directors at a meeting of owners described in
subsection (6), the person shall provide the statements and information required by subsection (1) to the corporation at
the meeting. O. Reg. 180/17, s. 6.

(8) For the purpose of subsection (7), the person shall provide the statements and information,

(a) orally or in writing if the person is present at the meeting; or
(b) in writing if the person is not present at the meeting. O. Reg. 180/17, s. 6.

(9) If the person is a person appointed to the board as described in subsection 34 (2) of the Act, the person shall provide
the statements and information required by subsection (1) of this section to the board,

(a) at any time before being so appointed, unless the corporation has passed a by-law described in clause (b); or

(b) within such other period of time that is set out in a by-law of the corporation and that is before the appointment. O.
Reg. 180/17, s. 6.

(10) The person shall provide the statements and information,

(a) orally or in writing if the person provides them at a time at the meeting when the person is appointed to the board
that is before the appointment; or
(b) in writing if,
(i) the person provides the statements and information before the meeting at which the person is appointed to the
board, or
(ii) a by-law of the corporation requires the person to provide the statements and information in writing. O. Reg. 180/17,
s. 6.

(11) If this section requires a person to provide the statements and information required by subsection (1) in writing, the
signature of the person shall be included in the statements and shall accompany the information. O. Reg. 180/17, s. 6.







Condominium Act, 1998



 
 

DIRECTOR DISCLOSURE 
 
 
To: CCC/OCCC/OCSCC __________ 
 
CANDIDATE: 
 
My name: _________________________________________ 
 
My mailing address (optional): 
 
_______________________________________________________ 
 
______________________, ON  ______________ 
 
My Email Address (optional): _______________________________ 
 
My Telephone Number (optional): _______________________________ 
 
Candidates seeking to be appointed or elected must confirm the following: 
 
1. I am an  

☐ owner currently occupying my unit at the above-mentioned condominium  
☐ non-resident owner  
☐ other, describe: ___________________________________________________________________________ 

2. I am 60 days or more in arrears:  
☐ No ☐ Yes 

3. I or a “related person” are a party to any legal action to which the corporation is also                   
a party:  

☐ No  
☐ Yes, attached is the required brief general description of the action 

4. I have been convicted of an offence under the Condominium Act or under the               
regulations adopted thereto within the preceding 10 years:  

☐ No  
☐ Yes, attached is the required general description of the offence 

5. I directly or indirectly, have a material interest in a contract or transaction to which                
the corporation or the declarant or declarant affiliate is a party, in a capacity other               
than as a purchaser, mortgagee, owner or occupier of a unit: 

☐ No  
☐ Yes, attached is the required description of the nature and extent of my interest               
in such contract or transaction 

 
__________________________________________________ _____________________________________ 
Signature of candidate Date (yyyy-mm-dd) 
☐ I have attached an introductory letter and/or above required descriptions. 

Allison LaVigne Digitally signed by Allison LaVigne 
Date: 2021.05.28 11:07:24 -04'00'
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