
Carleton Condominium Corporation No. 272 
Annual General Meeting 

Carlingwood Public Library, 281 Woodroffe Avenue 
Wednesday, June 28, 2017 

 
Present: 
 
Phuong Nguyen President 
Peter Fazekas  Treasurer 
Shawn Yousafi-Arabi   General Manager 
Louis Burry   Vice President 
Cathy Couser  Secretary 
Tuan Le  Ouseley Hanvey Clipsham Deep LLP  
Jennifer Jones  Property Manager, Condominium Management Group 
Irene Thompson Recording Secretary, Condominium Management Group 
 
Call to Order 
 
The meeting was called to order at 6:55pm by J. Jones 
 
Confirmation of Quorum and Proof of Notice 
 
J. Jones confirmed that all pertinent documents were distributed by mail to all owners 14 days 
ahead of time. Quorum was announced at present with 38 units in total, 25 represented in 
person and 13 through proxy. 
 
Introductions 
 
J. Jones introduced herself and the members of the Board, T. Le, and Irene Thompson. 
 
Audited Financial Statements ending December 31st, 2016 
 
Tuan Le of Ouseley Hanvey Clipsham Deep presented the Independent Auditors report. Tuan Le 
reported that the audit was a clean audit. One note, the other paragraph states that last years 
Financial Statements were presented by another firm. 
 
The Audited Financial Statements were prepared by Ouseley Hanvey Clipsham Deep.  Peter 
Fazekas presented and reviewed the Audited Financial Statements, for the fiscal year ending 
December 31st, 2016, which were included in the AGM package. He reviewed the report with 
explanation of day-to-day operations and contributions to the Reserve Fund. 
 
A. Asiani (Unit 54) asked, of the $26, 451 is the Board’s plan to transfer to the Reserve Fund or 
keep this amount in the Operating? 



P. Fazekas commented, this is cash that is in the operating. The plan is, whatever money that is 
left over by the end of the year we will contribute to the Reserve.  

A. Asiani (Unit 54) commented this statement is as of December 31st, 2016 has this amount of 
$26, 451   changed since then? 
 
P. Fazekas commented yes until now, if you are interested in the most current amount which 
was reported as of May 31st, 2017 we have $36, 859 in the Operating and in the Reserve Fund 
we have $42, 280. An additional $150,000 is invested.  
 
Y. Karasik (Unit 45) the investments of $190,000 what are we invested in? 
 
P. Fazekas commented, the money is invested in GIC’s.  
 
J. Jones commented that all of the investments are in GIC's as per the Condo Act, they can only 
be invested in GIC's. 
 
Y. Karasik (Unit 45) commented, it is indicated that contributions would be $162,000 this 
number cannot be true. 
 
P. Fazekas commented that a full year of $300.00 per month condo fees in our community of 60 
units is $216,000 we skipped 3 months. Each month is $18,000 we had $54,000 less revenue in 
2016. Which means instead of $216,000 we had $162,000.   
 
D. Dubeau clarified the budget was determined at the beginning of 2016, when the budget was 
created that was previous amount that was put into place. In the middle of the year after the 
last election after the Board decided to reduce the condominium fees every second month, that 
is why budget number is higher than the actual.  
 
A. Asiani (Unit 54) when is the next Reserve Fund Study scheduled for? 
 
P. Fazekas commented the next Reserve Fund Study is scheduled to be completed by this 
August 2017. 
 
M. Desjardins (Unit 63) commented, I just wanted to confirm on page 8 the Reserve Fund what 
is the actual amount in the Reserve Fund is the amount $39,781? 
 
P. Fazekas commented no, the $39,000 is the cash flow. The $39,000 is a summary of the cash 
at the end of 2016 in both accounts. There is a total amount of $196,725 in the Reserve Fund. 
 
J. Jones asked if there were any questions for the auditor T. Le before he leaves the meeting? 
 
A. Asiani (Unit 54) asked, generally speaking when you audit our financials do you audit every 
single expense or do you selectively choose? 



T. Le commented for the audit process per CPA Ontario Canada are standards are that we pick 
materiality, and we basically audit anywhere above that, it would be unrealistic to audit every 
single item because it would end up being a $50,000 audit.  
 
A. Asiani (Unit 54) asked how do you know what expense to audit? 
 
T. Le commented, anything over materiality, and then we also apply various auditing processes. 
Materiality is by definition, any expense in the thousands.  
 
P. Fazekas commented, since I took office of May last year I have been keeping a detailed 
spreadsheet for both accounts for the cheques that I have signed. I have provided the 
spreadsheet to the auditor he has back up for everything. I only sign cheques that have the 
backup of the invoice, what work was done, I have all of the breakdowns.  
 
A. Asiani (Unit 54) when you compare what we have had in 2016, and we want to compare to 
similar expenses that we had in previous years and because we don’t have those financials how 
does that work?  
 
T. Le commented our mandate to prepare and complete an audit, we look at the activity in the 
year, we make sure that the $50,000 in roofing costs is truly a $50,000 bill from the supplier.  
We see the bill being set up, and we see the bill being paid out. We audit one year at a time.  
 
P. Fazekas commented, the Condo Act stipulates that condominiums require to keep all 
financial records for at least six years, we don’t have any. The only thing that we have been able 
to recover are the financial transactions 2009 to 2015. There are no financial details, but at 
least we have the financial transactions. One step further we can obtain the copies for the 
cheques, now we can see who the cheque was issued to but we are still missing the invoice 
from the company with a statement of work that was performed for a particular amount. We 
have nothing before 2015.   
 
H. Quinn-Imming, (Unit 49) many years ago when I was on the board it was dual signing. 
 
P. Fazekas commented clarified yes, we have two signing authorities.  

Appointment of Auditor 
 
Motion: To re-appoint Ouseley Hanvey Clipsham Deep LLP for the year ending 2017. 
Moved:  H. Quinn-Imming (Unit 49) 
Seconded: R. Penman (Unit 77)      
Motion carried by a show of hands 
 
 
 
 



S. Desjardins (Unit 63) commented on page 14 it states; “there was no time to discuss the siding study”. 
“Another meeting will be held at a later date once more information would be available. A special 
meeting would be held”. S. Desjardins asked, was this meeting held? 
 

P. Nguyen commented that because we are going to have a Reserve Fund Study done this year, 
the siding study would be appropriated in the Reserve Fund Study which is expected to come 
out at the end of July 2017. We will have a full report from an engineering group that will be 
made available to all owners.  
 
 S. Desjardins (Unit 63) asked, you have made a decision about it or talked to members about it? 
 

P. Nguyen commented, we (the Board) had decided that we would do a Reserve Fund Study in 
2017 and because Keller Engineering did allow until 2020 to replace the wood siding according 
to their recommendation. There was no rush in 2016, but we have started the process and the 
next Reserve Fund report will come out at the end of July 2017.  
 
S. Desjardins (Unit 63) asked, you have already had another engineer through? 
 

P. Nguyen commented, we (the Board) are working on it.  
 
S. Desjardins (Unit 63) asked, once this is completed then you will have a special owner meeting to 
discuss what you think it should be? 
 

P. Nguyen commented no, because of the current court case, and because the upcoming 
Reserve Fund Study is the central piece of the court case. The Reserve Fund Study will be 
brought up in court, it will be dealt with in court. The upcoming court case involves over 2000 
pages of evidence so the upcoming Reserve Fund Study is the main piece. It is very difficult for 
everyone to grasp the big picture of the matter so we will let the judge decide, we will inform 
all owners of the decision which is expected to come out on September 19, 2017 where the 
final hearing will take place.  
 
J. Jones clarified, the Board did not have a Special Owner Meeting to review the siding study 
because the Board decided to go ahead with the Reserve Fund Study, have another engineer 
look at it. That information would be provided in court and the Board would fulfill their 
mandate to do it after the 3 years.  
 
P. Nguyen commented, that decision was granted by the court on March the 30th, 2017. The 
court decided to wait for the upcoming Reserve Fund Study to make the decision.  
 
 
Approval of Minutes: May 19, 2016 
 
Motion:  To accept the minutes of the Annual General Meeting May 19, 2016. 
Moved:  R. Hursti (Unit 60) 
Seconded by: C. Cadieux (Unit 3)  



Motion carried by a show of hands 
 
Approval of Minutes: October 15, 2016 
 
Motion:  To accept the minutes of the Special General Meeting October 15, 2016. 
Moved:  S. Miller (Unit 1) 
Seconded by: R. Penman (Unit 77)  
Motion carried by a show of hands 
 
Approval of Minutes: December 1, 2016 
 
Motion:  To accept the minutes of the Special General Meeting December 1, 2016. 
Moved:  K. Garland (Unit 69) 
Seconded by: Y. Karasik (Unit 45)  
Motion carried by a show of hands 
 
 Election of 1 Director 

J. Jones advised that there is one (1) position available for election, Shawn Yousafi-Arabi has put 
his name forward for re-election. 

J. Jones noted that there is an error on the ballot, the position is for a three (3) year term, not a 
one (1) year term. 

Shawn Yousafi-Arabi gave a brief description of his qualifications and his reason for wanting to 
serve on the Board.  

 J. Jones opened the floor for nominations.  

With no nominations from the floor, an election was held. Shawn Yousafi-Arabi was re-elected 
to the Board of Directors with 37 votes in favour.   

General Discussion 

H. Quinn-Imming, (Unit 49) asked J. Jones what is the best way to make contact with you? 
Through email?   
 
J. Jones commented, yes you can reach me by email. 
 
H. Quinn-Imming (Unit 49) asked J. Jones, with the new Condo Act coming into effect soon, are 
you a registered manager?  
 
J. Jones responded, I am not yet registered I have completed half of the courses.  
 



J. Jones commented that she didn’t want to panic the owners, but the fees are anticipated to go 
up November 1st when the new Condo Act comes into effect. There is going to be a condo 
regulatory body similar to a landlord tenant board, but geared towards condos. This will be in 
place for mediation, it’s for lawyers and real estate agents so they all know who is managing 
the property, who the Board of Directors are. There is a long list of items that Management will 
have to provide for the Board, the Management fees will go up as a result of this. However, 
there will be a direct tax for this tribunal, that each owner will be required to pay between $1 
to $3 a door. The lawyers speculate that the amount could be somewhere between 5 to 10 
dollars between the Management fees and the tax.  
 
J. Jones commented that there are lists that Management will be required to provide to the 
Tribunal: 
 
Management will need to provide list to the Board members when they change 
Present all the Financial Statements 
Present any new Bylaws  
Any major Financial changes to the Condo-to the Budget 
As of November 1st, 2017, Property Managers must register for a license.  
 
C. Cadieux (Unit 3) asked what can I do about another owner who is harassing other owners by 
letters and email? Will the tribunal take care of this?  
 
J. Jones you can file a complaint with the Tribunal and they may consider this a legitimate case 
however if you are feeling threatened I would urge you to contact the police. 
 
Y. Karasik (Unit 45) commented, the fees are going to go up 5 to 10 dollars? 
 
J. Jones commented, we are not sure how the tax is going to be set out yet. We don’t know the 
tribunal is going to set this out as of yet, we have only been told that it is going to be $ 1 to $3 
for the tax the remainder of the $5 to $10 will be for the Management services.  
 
C. Cadieux (Unit 3) asked is this already in existence in Canada?  
 
J. Jones commented, this new Act is for Ontario. This is however in existence in BC. 
 
A. Asiani (Unit 54) condo fees are currently $300 a month is it the Boards discretion to adjust 
the condo fees more or less? 
 
J. Jones commented you can go down, I don't recommend this as your condo is more than 30 
years old.  You would be better knowing that in 5 or 10 years to keep the amount up and if you 
have extra money put it into your reserve fund. 
 
A discussion ensued about condo fees. 
 



Adjournment 
 
With no further business to discuss, J. Jones put forward a motion to adjourn the meeting at 
8:30 pm. 
 
Moved: K. Garland, (Unit 69) 
Seconded: C. Cadieux, (Unit 3) 
Motion carried by a show of hands 


