
2 The Parkway
Board of Directors

Meeting Minutes
October 28, 2020
(held via ZOOM)

Present:
Greg Brown, President
Danny Baldwin, Vice President
Marion Molloy, Treasurer
Judy Rash, Secretary
Raina Ho, Director at large
Michelle Richards, CI Property Management
Nadia Freeman of CI Property Management

1. Call to Order
The meeting was called to order at 4:10PM

2. Approval of Agenda
Moved by J Rash and seconded by D Baldwin that the agenda be approved as
circulated. CARRIED

3. Approval of Minutes – Sept 8, 2020
Moved by R Ho and seconded by D Baldwin that the minutes be approved. CARRIED.

R Ho noted that the reporting of actions to be taken with respect to amenities
was misplaced in the Minutes. This item to be corrected before the redacted version
of the minutes is posted to the Owners Portal.

4. Management Report
Michelle Richards presented the Management Report. Key points from the report
were:

- Disposal Bins – effective signage about bin use has not yet been located by
Michelle. After further discussion of the issue it was decided that Michelle
would try to post sample pictures to help display the proper disposal of items
across bin types.

- The group also discussed oversized garbage items. Michelle to find out from
Evolution if a large wheeled box could be kept in the garbage room and
brought curbside as needed. Evolution to confirm that the City crews will
empty. If possible, this would allow owners to dispose of oversize items that
do not fit down the chute.

ACTION: M Richards to prepare photos/signs with input from M Molloy.
ACTION: M Richards to contact Evolution regarding oversize garbage box.
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- Tarion Update: M Richards and G Brown reviewed status. G Brown advised
that 1 small item had been omitted from the list: Unit 501 paint touch-up.
This has been added to the list.

- G Brown confirmed that the terrace glass for units on the 2nd-6th floors to be
replaced will be “north facing panels”  on the northeast corner of the
building.

- Kitchen sink gurgling – suite 202. Problem is being investigated by Alliance.
Access was denied on a recent visit.

- Enbridge readings: CI has been advised that commencing November,
Enbridge will begin again sending a meter reader into the building so that
actual unit usage can be billed.

- Elevator Contract and servicing: The contract with Otis runs until January
31st. Renewal options are varied and each option contains different types and
levels of service, repair coverage etc. CI in its experience has found that the
complexities and potential liabilities in this area warrant the hiring of a
consultant who will be tasked with reviewing equipment and contracts and
will invite tenders from suitable Elevator servicing companies. This is to be
completed in the next 2-3 months so that the Corporation can select a
contractor and get a new contract in place before the current contract
expires.

ACTION; M Richards to send notification to Otis advising that the
Corporation will not be renewing the contract but will be engaging a
consultant to review contracts options with Otis and other companies. This
noticed is to be received by Otis no later than Oct 31.

ACTION; M Richards to locate an elevator consultant from the list of
individuals used by CI and bring this information back to the Board for
approval. Cost to be approximately $900-1,000.

5. Financial Report
The September 2020 financial statements were reviewed and the variance report
was presented.

Concern was expressed about numerous costs being higher than
budgeted.  Some budget variation has occurred due to COVID and costs being passed
along to end users. Repair costs in the building have been higher than expected.
Overall the Board wants to be able to improve its budget planning.

CI was asked to undertake a cash flow analysis to assist with budget planning.

ACTION: M Richards and N Freeman to prepare a cash flow analysis for review at
the next regular Board meeting.
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RATIFICATIONS: In the period since the last meeting, the Board approved the
investment of $60k in the Reserve Account into GICs.

MOTION: On a motion by D Baldwin, seconded by J Rash, this action taken was
ratified.

CARRIED

6. Status Certificate –  N/A

7. New Business

a. A Heat Pump repair for 105 was erroneously charged to the owner. It
is from a long-standing issue that should have been part of warranty,
but was overlooked.
Motion: Moved by G Brown and seconded by D Baldwin that the unit
owner be reimbursed ($400)

CARRIED

b. Leak of pipe/wall behind parking spot 11 – M Richards was instructed
to have the problem looked at by a repair company.

c. AGM The Board discussed its misgivings with the upcoming AGM
needing to be held via Zoom and the potential impediment to
participation. It was decided that Michelle would take extra steps to
assist owners with the technology aspects.

i. An email will be sent out with Zoom instructions including
helpful videos to watch in advance on its use.

ii. An offer will be made to do some 1 on 1 assistance in advance
and if people would like to try a Zoom session, one can be
scheduled in advance of the AGM

iii. People will be encouraged to use proxies if they are unsure of
their ability to participate.

8. Adjournment
The meeting was adjourned at 6:30 PM

Next Meeting: Monday November 2, 2020, 4:00 p.m. – tentative – Audit Review
Tuesday November 17, 2020 4:30 p.m. – AGM preparation
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