
Condo 634 Annual General Meeting 
August 20,2018 
19h00 – 20h20 

Unit 203, 95 Beech St 
 
Present: Riek van den Berg, President, (203) 

Tracy Turnbull, Secretary, (303) 
Julia Gutsik, Treasurer, (207) 
Barbara Ravanelli, Property Manager 
Annette Jensen, Auditor, WGP Professional Corporation 
Brigitte Blais & Domenic Crupi (102) 
Kira Kaminsky (104) 
Colin Scott Bruce & Lucie Jacques(105) 
Delis & Christina Lus (106) 
Linda Lord (107)  
Andria Caletti (108) 
Shannel Rajan (201) 
Glenda Lutes & Dan Kunic(202) 
Alpa Patel (204) 
Roch Boulanger (206) 
Li Peckin (208) 
Anne Kehoe (210) 
Dominick Perrone (301) 
Kathryn O’Hara (302) 
Francois Marcoux (305) 
Sean O’Reilly (307) 
Susan Mary Leclerc Ball-Dunlop & David Russell Dunlop (310) 

Proxies: Helen Chambers (103) 
Sara O’Connor (109) 

# Item Discussion Decision 
1 Call to Order  President Riek van 

den Berg called the 
meeting to order at 
19:00. 

2 Certification of Quorum 
and Proxies 

The Condominium Manager (CM) 
reported that 16 owners in good 
standing were present and there were 
2 valid proxies. 18 units represented. 
Quorum is 8 units represented. 

Quorum was reached.  

3 Confirmation of Notice 
of Meeting 

Notice was sent to all the owners on 
record by the CM on August 3, 2018. 
The Ontario Condominium Act 
requires that the notice be sent out at 
least fifteen days ahead. The notice 
met this requirement and so the 
meeting can continue. New this year, 

Required notice was 
provided. 
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there was also a Preliminary Notice of 
AGM sent to Owners on July 16, 2018 
as required by the Ontario 
Condominium Act. 

 Introductions The president introduced the board of 
directors, the Condominium Manager 
and the Auditor. She then asked those 
present to introduce themselves. 

 

4 Presentation of the 
Audited Financial 
Statements and the 
Auditor’s Report 

The auditor reported that the audit 
was clean. She also reviewed the 
audited financial statements. 
Questions that arose: 
⋅ What is in the professional fees? 

Audit fee, legal advice, etc.  
⋅ Dan from unit 202 asked, how can 

we watch the water consumption as 
that had increased? 

⋅ The auditor responded that we can 
track the water as whole, not per 
unit. The bulk of the increased cost 
was that the city raised their rates. 
People can watch their own 
consumption as well. 

Approval of the Audited Financial 
Statements and the Auditor’s Report 
was moved by Susan (310) and 
seconded by Francois (305) 

Motion was carried. 

5 Appointment of Auditor The board recommended the 
selection of WGP as auditor again for 
FY 2018-19.  The board conducted a 
Request for proposals and assessed 
the four quotes received. Approval of 
WGP as the auditor for FY 2018-2019 
was moved by David (310) and 
seconded by Dominic (201). 

Motion was carried. 

6 Approval of Previous 
Annual General 
Meeting Minutes 

Approved was moved by Alpa (204) 
and seconded by Kira (104). 

Motion was carried. 

7 President’s Report President’s Report AGM 2018 
Questions from the owners: 
⋅ Francois (305) asked if the Capital 

Integral site was working? The CM 
suggested to call Lisa from CI to get 
step by step instructions. There is 
important information on the site, 
including the minutes etc. CM will 

*Please refer to 
Annex 1 below 
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forward Lisa’s contact info to 
Francois 

⋅ Francois asked about the leaks that 
were in the basement and the lobby. 
The engineer was on site the day of 
the big rain and they are continuing 
to investigate.  

⋅ Dominic (301) asked about the 
window repairs and when that will 
get fixed. The board has awarded 
the contract and the CM will notify 
each unit of the schedule for the 
repairs.  

⋅ Glenda (202) suggested that the 
owners of the affected units be 
present with the window repair 
contractor so the concerns of the 
individuals living in the unit could be 
expressed. 

⋅ Li (208) asked if the sliding doors 
and the windows also get 
assessed? The answer is YES. 

8 Appointment of 
Scrutineers 

The President handed the chair of the 
meeting over to the CM to conduct the 
elections 

 

9 Elections of Board of 
Directors 

The following people put their names 
forward for election to the board of 
directors: 
Glenda Lutes and Riek van den Berg. 
The call for nominations from the floor 
was done three times. 
There were no further nominees 

The candidates were 
acclaimed. 
Owner occupied 
board position:  20 
owners represented at 
the meeting.  Of the 
20 units present 5 
units were not owner 
occupied and unable 
to vote on the 
position.  The 
remaining 15 owners 
voted acceptance of 
the board electing the 
OOBP at the next 
board meeting in 
September 

10 Condominium 
Business Discussion 

⋅ Susan spoke about the garden, and that it’s been on hold 
due to the heat. –The garden committee are aiming to start 
working again when it gets cooler outside. 
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⋅ colours have been suggested for the lobby in the google 
drive. Susan suggested to look so you can help make a 
decision. 

⋅ ORT (Owners’ Round Table) meets 2-3 times a year, will be 
meeting in October. They discuss issues pertaining to the 
building. 

⋅ any old photographs of the building from 60’s are being 
collected for possible use in the lobby 

⋅ Alpa green bin compost, thanked people for participating. 
Thank you, Andrea & Susan for helping with the bins. 

⋅ Alpa in 204 collects alcohol bottles and cans which she 
donates to the animal shelters. This year we raised $150 so 
far.  

⋅ When does recycling happen? Garbage happens Thursday, 
Recycling comes Mondays. Compost takes place Thursday. 

⋅ The large green bin will be made available in the fall for 
people’s balcony plants. A notice will be posted. 

⋅ What to do about balcony snow removal? Residents must be 
mindful of who is below you and the cars below. For fire 
safety it’s important to make sure your screen door can open. 
The 3rd floor terraces has a drain so flooding should not be 
an issue. 

⋅ can the handbook be shared for new home owners and 
renters? Yes, it is on the Capital Integral’s web site. Owners 
are obligated to pass on copies of all the condo’s governing 
documents to tenants so they know the rules. Owners are 
also obligated to notify the CM of the tenant’s name and 
contact information and to provide a copy of the lease. Li 
suggested that the PM share this info in the next news letter 

⋅ What is the operating budget for the garden? They were 
approved for up to $1500 this year (new foundation plants 
and mulch).  

⋅ What is happening with the enclosed parking spot? The 
board is trying to identify ownership. If the corporation gets 
ownership, it would be become apart of the common 
elements. 

⋅ Dan asked about the wood where the ramp is and how that 
can be removed. The CM said she would have it removed. 

⋅ Sometimes there are cars parked on the ramp from the body 
shop, or the 80 Aberdeen building so can we make the sign 
more visible? 
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11 Closure of the Meeting Motion to close the meeting was 
made by Kathryn (302) and seconded 
by Dan (202). 

Motion was carried. 

 

- Annex 1 

President’s Report for AGM 2018 
Delivered by Riek van den Berg, President OCCC 634 
This report and meeting deals with the events of March 1, 2017 to February 28, 2018. I am 
presenting it on behalf of your board of directors. 

Your board has met monthly in person to conduct the business of our condominium corporation. 
The meetings include reviewing the financial statements, getting a report from the condominium 
manager, discussing issues raised by owners and planning. I would like to thank Tracy Turnbull 
who joined the board after the last AGM and Julia Gutsik for their hard work and commitment to 
our condominium.  

I would also like to thank the owners who have helped improve conditions here for all of us. 
Everyone who picked up some trash, reported an issue with the common elements and 
generally looked after our home as if it was our own, which it is! 

Alpa Patel and the other members of the compost committee have worked hard to keep our 
compost program working, diverting a significant amount of waste from landfill. Francois 
Marcoux has continued to be very helpful to the board and to the condominium manager. He 
has set up the Keywatcher and continues to manage that. He also has agreed to take over 
changing the entries on the Enterphone as required.  

This year Susan Dunlop started the ORT, or Owners Round Table. This has provided owners 
with another opportunity to connect and to discuss issues of common concern. 

Susan Dunlop has also reactivated the gardening committee and a garden plan was submitted 
to the board and was approved. The gardening committee continues to welcome new members. 

The board’s focus for this year was to continue to correct deficiencies in the building and to 
establish a regular plan for maintenance and preventative maintenance. The board has also had 
to focus on changes brought in by the Protecting Condominium Owners Act, which changed 
parts of the Ontario Condominium Act, created the Condominium Authority of Ontario, the 
Condominium Authority Tribunal and the Condominium Management Services Act. 

At the beginning of the fiscal year, Edi McCord was still our property manager. This relationship 
was not as successful as it should have been. After serious discussions with the property 
management company, Integral, we were assigned a new condominium manager, Barb 
Ravanelli. Her appointment coincided with the merger of Integral with Capital Concierge to 
create a new property management company, Capital Integral Property Management. 
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The following major work was done during the year: 

< the parapet flashing was replaced. This completes the roof replacement project started 
in 2014 and was done upon the advice of engineers after a significant number of leaks into 
the second story units occurred. 

< the parking lot was swept 
< the exterior of the windows were washed–an annual item. 
< The property manager was removed, upon the request of the board. 
< Barb Ravanelli became our new property manager as of June 1, 2017 and an orientation 

to our corporation was provided.  
< The trees on the west side of the building were trimmed by the City of Ottawa. Many 

thanks to Glenda Lutes for negotiating this with the City Forrester. The trees belong to the 
city as they are on city / NCC land. 

< The site inspection by Morrison Hershfield was conducted. Many thanks to Francois for 
assisting with this. This was followed by the reserve fund study being submitted to the board. 

< The board accepted the reserve fund study and recommendations.  
< A meeting of owners was held in January 2018 to present the reserve fund study and 

answer owners’ questions. The engineer attended the meeting and was very helpful. 
< The sump pump by the garbage room was replaced as the previous one was no longer 

working. 
< Standards for snow clearing were developed and approved by the board that will guide 

the Condominium Manager and future contractors. 
< A web site, controlled by the board, was created to share past issues of the newsletter 

and the governing documents of our condo, as they are in the public domain. 
< Capital Integral has a web site that owners can sign into and see our documents, 

including the condominium manual, the visitor parking pass and minutes of the board 
meetings. 

< The corporation was registered with the Condominium Authority of Ontario and the 
required fees were paid and the reports were filed. These documents are publically available 
on their web site. 

< A meeting of owners was held in February 2018 to present the condo budget and 
answer owners’ questions. The auditor attended the meeting and provided useful information 
to owners. 

 

Since the current fiscal year started March 1, work has continued: 

< the main locks for the condominium were changed and owners were provided with 4 
keys for each unit. This was done because Ottawa Hydro lost their copy of the key and they 
have been charged for this expense. Owners who have more than four keys can turn them in 
to the Condominium Manager for new keys.  

< A number of deficiencies that were identified by Pyron during their inspection last fall 
were corrected. This will increase the safety of our building for all. 

< The legal documents governing our condominium were reviewed by our lawyers to see if 
changes were needed because of the changing legislation. This work is ongoing. 

< A secure and safe cover for the sump pump by the garage entrance was installed. 
< The pest control contract has been awarded to a different company after concerns about 

the service from our previous contractor. 
< A secure cage was built around the main water valve to the building to prevent 
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accidental closure of the water supply to the building. 
< The patio doors and windows were assessed, and the corporation has awarded the 

contract. We are waiting for the schedule for the work and will notify affected owners. 
< A number of reserve fund projects for this year have been started by obtaining detailed 

engineering reports. These will guide the board in deciding on the contractors to do the work. 
The engineers will be involved in all major reserve fund study work. 

< The hallways were painted. This was planned for in the reserve fund study for 
2020-2021 but the board felt that the state of the walls required action before then. 

< the board has awarded the contract for refinishing the lobby floor and protecting it with a 
much sturdier coating. 

As your president, I attended many education sessions over the year as well as the annual 
condo conference in order to stay on top of condo issues and the changes in legislation related 
to condominium corporations. I’ve shared this information with the other directors and with 
owners through the newsletters. There are still more changes that will be coming but with the 
change in provincial government, there is some uncertainty as to the timing of these.  

The Board of Directors thanks you for your support over this past year! 
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