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CARLETON CONDOMINIUM CORPORATION NO. 379
ANNUAL GENERAL MEETING

St. Matthews High School
Ottawa, Ontario

November 7, 2018
PRESENT:

Lloyd Scott President /Treasurer/Secretary
Huma Fazil Vice-President
Anthony McCooeye Director-at-Large
Veronica Phelan-Munroe Director-at-Large

Denise Stimson Property Manager, Capital Integral Property Management
Carol Slack Recording Secretary

1. CALL TO ORDER AND OPENING REMARKS; INTRODUCTIONS

Lloyd Scott, in his capacity as President, called the meeting to order at 7:07 p.m.  Those seated at 
the head table introduced themselves, as set out above.

2. CERTIFICATION OF QUORUM AND PROXIES

The Chair confirmed that quorum requirements (26) were met, as 20 owners were present in 
person and 6 were represented by proxy.  

3. CONFIRMATION OF NOTICE OF MEETING

The Chair confirmed that the Notice of meeting was sent in accordance with the Condominium Act, 
1998 (Act).  He noted that there were new forms being used which are prescribed by the recent 
changes to the Act.  The forms are now standardized throughout the province.   

4. REVIEW OF AUDITED FINANCIALS FOR YEAR ENDING 2018 APRIL 30

The Chair, in his capacity as Treasurer, reviewed the audited financial statements that were 
included in the meeting package.  He noted that the year-end operating fund balance was a surplus 
of $48,404 and that the year-end reserve fund balance was $417,121.  The current reserve fund 
balance was approximately $540,000.

A unit owner asked if reserve funds were saved with a view to cover costs, should unexpected 
repairs arise.  The Chair advised that a form titled “Notice of Future Funding of the Reserve Fund” 
was sent to all owners on May 31, 2018.  The Study Cash Flow Table of that document forecasts 
expenses for a thirty-year period for such things as chimney and siding replacement, etc.  He noted 
that they would soon have a balance of $1,000,000; however, the funds would be spent over time 
with a forecast low point of $151,427 in 2031/32 and then it would start to increase for the 
following years in preparation for other forecast expenses.  
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He noted that the corporation recently obtained a slightly better interest rate (as high as 2.9%) on 
their investments (GICs, as set out on page 10).  

The Chair referred to Note 4 that set out the amount provided to a unit owner for cleanup and 
maintenance work performed during the year.  In response to a question, he confirmed that it was 
worth every penny.

The Chair also noted that the corporation recently signed a three-year property management 
contract and were in negotiations with Landtech who currently provides both summer grounds 
maintenance and snow removal for a four or five year contract.  The Board would continue to sign 
a contract for one company to do both as there would not be any questions of who would be 
responsible for any damage repairs necessary at the end of the seasons. In response to a question, 
the Chair noted that the contract they were considering would result in a 2.65% increase per year 
for four years.  He also confirmed that the corporation had used the services of Landtech since 
1994.  A unit owner said that Landtech was under contract at her mother’s condominium and the 
service was not nearly as good.  The Chair said that they had excellent rapport with Landtech.

5. APPOINTMENT OF AUDITOR FOR YEAR ENDING 2019 APRIL 30

The Chair noted that the Board received three quotes from auditors.  BDO Canada, our current 
auditor, was the lowest at $2,750 +HST plus $300 plus HST if they are required to attend the 
meeting.  The Chair also noted that, in consultation with BDO for this AGM, BDO did not have to 
attend the meeting if the Treasurer presented the audit, which saved the corporation $300 plus HST.  
He added that, if there was anything negative in the financial statements, BDO would definitely 
attend the meeting.  The Chair noted that there was no reason to recommend changing auditors.

Bernie Potvin (6539A) moved, seconded by Florian Couture (6665) to re-appoint BDO Canada as 
the corporation’s auditor.  Motion carried.

6. APPROVAL OF THE PREVIOUS ANNUAL GENERAL MEETING MINUTES 2017 
NOVEMBER 15

René Larabie (6615A) moved, seconded by Mike Foster (6507B) to approve the minutes of the 
AGM that was held on November 15, 2017, as presented.  Motion carried.

7. BOARD OF DIRECTOR’S’ REPORT

The Chair provided a review of the document entitled, “2018 Board of Directors Report” that was 
included in the meeting package.  It included information with respect to the corporation’s rules, 
tree removal and replacement, landscaping, caulking, brickwork, steps and landings, garage door 
entrances, entrance door replacement, Villa rear patio repairs, Terrace home units (repairs to patio 
stones), speeding on Bilberry Dr., electrical lights (bollards and sensors), major water damage to 
two units (and minor damage to three others), roof inspection, chimney cleaning, and 
implementation of the changes to the Condominium Act, 1998.
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There were a number of clarifications, in response to the presentation, including:
 The tree in front of 6515 was removed;
 The replacement bushes were burning bush (red);
 Brick maintenance/preventative costs were approximately$6,000;
 Rubaroc was applied to all terrace steps (and some asphalt areas between the terrace home 

entry steps and the steps leading from the walkway) and stood up in freezing rain and salt; 
 The Board was considering using a product to help maintain the new Rubaroc as 

recommended by the contractor;
 René Larabie had installed rubber steps on his back steps for his terrace home unit ($8.00 

per step) and thought that it was a good improvement, even in freezing rain;
 The Board was not considering installing the rubber steps throughout at this time;
 There were four garage door entrances that were not able to be completed this fall and 

would be done in the spring of 2019 with Rubber F/X (replaced Rubaroc);
 The Board would contact the new City Councillor about installing speeding signs that 

show the speed that a vehicle is travelling along Bilberry Dr.;
 If owners wished to increase parking restrictions, as the changes made to parking along 

Bilberry Dr. now makes passing parked vehicles more difficult, they would have to contact 
the City;

 Chimney cleaning would be carried out on December 11, 2018.  Those unit owners who 
have not had their fireboxes inspected last year would have to arrange to have them 
inspected this year at a cost of $50.00 plus HST per unit if they wish to use the chimney 
cleaning company. If owners used an alternative contactor, certification must be provided 
to the manager; POST NOTE: the chimney cleaning had to be postponed until the spring.

 Fireboxes were not meant for heating the units but are being used by some terrace home 
residents for heat.  Consequently, the fireboxes could wear out prematurely ;

 Firebox inspections not carried out the year before would be inspected this year;
 If owners used an alternative contactor, certification must be provided to the manager;
 The four primary courses for property managers cost approximately $5,000;

Once the phase 2 portion of the changes to the Act is implemented there will be further 
changes that may require documentation to be amended such as the Declaration, and By-
laws which could be very costly and time consuming; 

 The new Premier of Ontario is having the changes reviewed; and
 All recent changes to the Act are available online.

In response to a question, the Chair confirmed that if owners were not stepping forward to be on 
the Board so that a board quorum was not possible, the province would step in to administer the 
corporation.  He added that the training for Directors was free, online and not difficult. 

8. APPOINTMENT OF SCRUTINEERS

René Larabie (6615A) and Bernie Potvin (6539A) put their names forward to stand as scrutineers.  

9. ELECTIONS OF BOARD OF DIRECTORS

The Chair explained that there was an error in the Notice of meeting.  He clarified that there were 
three positions for two years and one year remaining on a two-year term (as David Ward resigned 
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from a two-year term).  Lloyd Scott (6583), Huma Fazil (6669) and Tony McCooeye (6535B) put 
their names forward to stand again.  

René Larabie (6615A) nominated Anthony McCooeye, and was seconded by Bernie Potvin (6539A). 

René Larabie (6615A) nominated Lloyd Scott and was seconded by Bernie Potvin (6539A). 

René Larabie (6615A) nominated Huma Fazil and was seconded by Bernie Potvin (6539A). 

The Chair noted that he carried out the bulk of work as President, Treasurer and Secretary.  The 
remaining Directors attended meetings (90 minutes monthly and none in the summer) and carried out 
special projects, as required.  Much of the communication was handled by email.  Huma Fazil said 
that the time spent on meetings was manageable and that it was an excellent opportunity to learn.   

René Larabie (6615A) nominated Greeta Morrison (6655A) and was seconded by Bernie Potvin 
(6539A). 
There were no further nominations from the floor.

Richard Gowan (6591) moved, seconded by René Larabie (6615A) to close the floor to nominations.  

The Chair noted that there was a restriction on one position, being that only owners who resided in 
their units could vote for this Director (to avoid non-resident owners stacking the Board).  After 
some discussion, it was agreed that Huma Fazil would accept the two-year resident elected position.  

In summary, Lloyd Scott (6583), Huma Fazil (6669) and Greeta Morrison (6655A) were elected to 
the three two-year terms and Tony McCooeye (6535B) would hold the one year remaining on a 
two year term.  

10. DISCUSSION 

Sylvie Chilibeck (6621B) said that her tenant was complaining about the smell of marijuana at the 
front entrance.  She was aware that residents were permitted to smoke on their balconies, but 
wondered if it was permitted to smoke on the front landing.  The Chair understood that smoking 
marijuana was permitted anywhere that people were currently able to smoke cigarettes.  In high-
rise condominiums, no one could smoke on the common elements (lobby, stairwells, etc.).  To 
date, the Board has decided not to create a smoking policy.  

Bernie Potvin (6539B) said that the smell of cannabis plants was worse than the smoke.  He noticed 
that it was very strong near his storage unit.  The Chair said that the new Board would review the 
matter, propose a rule and distribute it to owners.  If, within 30 days, 15% of the owners requisition a 
meeting, the Board was obligated to hold a meeting, where the rule could be discussed.  If not, the 
rule would stand.  The Board had received several complaints about smoking in various areas, 
including the accumulation of cigarette butts at the front entrance and on the lawns, from being 
thrown over balconies.  
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A unit owner said, when the wind was blowing in a certain direction, the odour came through her 
unit and that the curtains now smelled of cannabis.  She was also concerned about re-sale value.  
The Chair confirmed that the topic will be on the agenda at the next Board meeting.  

The Property Manager said that a similar building (that she managed) implemented a smoking rule 
that prohibited the growth and smoking of marijuana.  15% of owners did requisition a meeting 
but had not yet been held.  

Veronica Headly (6607B) said that the smell of cannabis (that she smells now) triggered seizures 
for her and urged the Board to do something.  The President asked owners to let the Board know if 
they were experiencing any further problems.

A unit owner referred to the recent tornados that went through Ottawa and asked if “hurricane 
clips” could prevent some of the damage (something she had seen on the news).  A unit owner 
said that he lived in Florida and noted that in order for the clips to work, they had to be buried 
underground, away from the building.  Anthony McCooeye (6535B) saw the same news clip and 
was under the impression that the clips were used when buildings were under construction.
 
Lacey Anne Foster (6537A) asked if there had ever been discussion with respect to installing 
eavestroughs over the rear patio steps of the terrace homes to avoid water landing on the step of 
the unit below, as the wood was rotting.  A gentleman, representing unit 6607A, stated that they 
had the same problem, as they were facing north and the wood was rarely dry. The Chair said that 
the Board would discuss this at the first Board meeting.  

Laurie Price (6601B) asked if the property had tornado insurance.  The Chair would look into this.  
He clarified that they were covered for earthquakes (with a high deductible).  

Greeta Morrison (6665A) said that one of the electric heater wires had burned through the wire (in 
front of the washroom in the front entrance).  It was noted that this happened occasionally.

A unit owner thanked the Board for their response when notified that her tenant was attacked by 
someone dressed in black at 4 a.m. in one of the visitor spots by unit 6625.  The attacker came out of 
the cedar trees on the small hill to the east of the visitor spots.  It was confirmed that an e-notice was 
sent to owners, and in addition,  a printed copy was being sent to each unit as it was important to 
advise owners and residents of what was happening.  The Chair said that the Board was looking into 
clearing some of the trees in the back area near the visitor parking spot.  If the Board determines that 
if the trees are a safety risk, they would have to consider their removal.  Veronica Phelan-Munroe 
(Director) said that during the past ten years, she had never felt unsafe, but she would definitely be 
more cautious.  Another unit owner said that approximately four years ago, the Ottawa news reported 
that there was a serial rapist in the area, but nothing had been reported since then.

11. ADJOURNMENT

Bernie Potvin (6539A) moved, seconded by René Larabie (6615A) to adjourn the meeting.  
Motion carried.   

The meeting ended at 8:19 p.m.


