
OTTAWA-CARLETON CONDOMINIUM CORPORATION NO. 588 
ANNUAL GENERAL MEETING 

Joliet Room, Delta Hotel, 101 Lyon Street 
Ottawa, Ontario 

December 19, 2019, 7:00 p.m. 
DRAFT MINUTES 

PRESENT: 
 
Brigette Van Aert Director 
Réal Charlebois Director 
 
Geoff Lebano Auditor, Parker Pins Lebano 
Yawar Khan Property Manager, CI Management 
David Farrow Property Manager, CI Management 
Carol Slack Recording Secretary 
 
ABSENT: 
 
Michael Little Director 
 
1. CALL TO ORDER AND OPENING REMARKS; INTRODUCTIONS 
 
Yawar Khan (Property Manager/Chair) called the meeting to order at 7:00 p.m. and introduced 
the head table, as set out above.  
 
2. CERTIFICATION OF QUORUM AND PROXIES 
 
The Chair confirmed that this year, they used an online proxy tool and achieved quorum (14) 
with 27 units represented by proxy and 11 in person. [It was noted that quorum requirements 
were not met last year.] 
 
3. CONFIRMATION OF NOTICE OF MEETING 
 
The Chair received confirmation from David Farrow that the Notices were properly delivered to 
all owners.  
 
4. REVIEW OF AUDITED FINANCIALS FOR YEARS ENDING 2017, 2018 & 2019 
 
Geoff Labano, Auditor, presented the Audited Financial Statements (2019) that were included in 
the owners’ package.  He noted that it was a clean audit.  He reviewed and explained the 
Auditors’ Report, the Statement of Financial Position, Statement of General Fund Operations, 
Statement of Reserve Fund Operations, Statement of Cash Flow and the Notes.  The year end 
operating fund balance was a deficit of ($15,165).  The line item “Maintenance and Supplies” 
was much higher than projected due to an animal (raccoon) extermination and repair.  He also 
noted that most condominiums in the region had snow removal costs well over budget.  The 
year-end reserve fund balance was $267,624 and no work was expensed to the fund.  
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5. APPOINTMENT OF AUDITOR 
 
The Chair asked if there were any recommendations for auditors from the floor and there were 
none.  The Directors were pleased with the existing auditor.  
 
Dave Gillis (296 Gloucester) moved, seconded by Nigel Brundson (299) to re-appoint Parker 
Prins Lebano as the Auditor for the following fiscal year.  Motion carried. 
 
6. APPROVAL OF PREVIOUS ANNUAL GENERAL MEETING MINUTES, 2016 & 2018 
 
David Gillis (296 Gloucester) moved, seconded by Anthony Lapp (302 Gloucester) to accept the 
minutes, as presented.  Motion carried. 
 

7. PRESIDENT’S REPORT 
 
Réal Charlebois (President) apologized for the delay in holding a meeting where quorum 
requirements were met.  They had hoped to meet in March 2018, but soon after, the Board 
launched a request for proposal from new management companies, as they were no longer happy 
with Apollo Property Management.  They have now engaged CI Management and after a bit of 
turnover, have a secure manager.  
 
He noted that there wasn’t a significant amount of work carried out during the transition, but did 
note the following: 

● Condominium fee increase was capped at 2%; 
● Audits for the past three years had been carried out and were in the AGM package; 
● Legal and operational obligations were met; 
● They are hoping to re-align the expense incurred to remove a raccoon; 
● Snow removal had been an issue and they changed contractors – so far, feedback was 

positive; 
● Resolving the gardening issue was ongoing (chronology set out in the meeting package); 
● Ice damming issues continued and they are working on resolving; and 
● The insurance appraisal was over-valued and the corporation should be reimbursed 

approximately $12,000. 
 

8. APPOINTMENT OF SCRUTINEERS 
 
As there was no election, scrutineers were not appointed. 
 

9. ELECTIONS OF BOARD OF DIRECTORS 
 
The Chair noted that there were three positions open on the Board.  One position had one-year 
remaining (resident-elect position) and the other two were for two years each.  
 
The Chair confirmed that Brigette Van Aert, Real Charlebois and Michael Little put their names 
forward to stand again.  
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The Chair asked if there were further nominations from the floor and there were none. 
 
Eric Lafleur (249 Lyon) moved, seconded by Nigel Brunsdon (299 Nepean) to close the floor to 
nominations.  Motion carried.  
 
The Chair noted that one person would be appointed to the one-year position and the other two 
would take the two-year term.  This information would then be provided to all owners. 
 

10. CORORATION BUSINESS DISCUSSION 
 
There was discussion with respect to brick damage.  The Chair noted that the Board was working 
on a solution.  It was noted that this was becoming more than an aesthetic issue, as over the 
years, the salt corroded the brick.  The Chair noted that the Board would discuss the timing for 
this work in 2020. 
 
There was discussion with respect to using a less-corrosive ice treatment.  It was noted that the 
alternatives were usually more expensive, but it might be worth it in the long run (after the 
repairs were completed).  The Chair agreed that it was more expensive, but he did use it at other 
properties.  It was suggested that power-washing the bricks in the spring might lessen the 
damage.  It was also noted that the landings and steps were showing corrosion.  The Board was 
also aware of this corrosion.  
 
There was discussion with respect to pest control, specifically stopping squirrels from entering 
the soffits.  It was noted that the squirrels can easily gain access to the roofs from the large trees. 
The Chair noted that the eaves trough contractors had been cleaning the troughs and would 
advise David if there are any gaps to be concerned about.  The unit that had the racoon was very 
well sealed as part of the repair.  The Chair said that they should prune the trees to lessen the 
impact of the squirrels. 
 
There was discussion with respect to icicles forming on the Gloucester side roofs, as they could 
pose a danger.  It was noted that David would look into solutions for next winter.  It was also 
noted that some roofs have small fencing that might help.  
 
[John Racine or Douglas Beaver] (309 Nepean) expressed concern about potential damage 
caused by a dead tree during the winter.  David confirmed that he had contacted the City, as they 
owned all of the trees.  
 
[John Racine or Douglas Beaver] (309 Nepean) thanked the Board and CI Management for taking 
care of a paving issue in front of his unit so quickly, along with repairing the eavestroughs. 
 
[John Racine or Douglas Beaver] (309 Nepean) requested that they paint yellow lines on the 
ground where the fire access lane is, to add to the assurance of keeping that area clear.  If a car 
blocked that area, he had great difficulty leaving the property.  The Chair suggested that this be 
done in the spring, along with a good cleaning and painting of the parking area. 
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It was noted that sprinklers did not work at all in front of 285.  The Chair clarified that the 
sprinklers are blown out and tested in the spring. 
 
Shawn Joseph (307 Nepean) said that bikes were being stolen from the rack, as it was fairly 
isolated.  After some discussion, it was decided that David would contact the City to bring back 
the bike racks that were available the year before last.  David would also carry out a bike audit, 
where owners “tag” their bikes and all untagged bikes would be removed and donated. 
 
There was some discussion with respect to ice damning.  The Chair noted that David attended 
the property regularly and would keep an eye out for excess accumulation.  It would also be 
helpful for owners to advise David if they see anything, as it was difficult to predict the freeze 
and thaw cycles.  They could also consider heating cables, but they were expensive; but, not as 
expensive as continual repairs.  The Chair said that all of the roofs that had ice damning had been 
inspected for insulation levels, and that a number of recommendations were carried out.  
 

11. CONCLUSION OF MEETING 
 
Nigel Brunsdon (299 Nepean) moved, seconded by [John Racine or Douglas Beaver] (309 
Nepean).  Motion carried. 
 
The meeting ended at 8:41 p.m. 
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