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Board of Directors Meeting and Owners Forum Minutes 

March 3, 2020 
 
 
In attendance: President: Bruce Miller (PH6) 

Vice President:  Kathy Stiles (406) 
Vice President:  Rudy Vandenbelt (PH4)     
Secretary: Patricia Skinner (409) 
Property Manager:  David Farrow 
  
Regrets:  Treasurer:  Philip Stone (210) 
 

 
1. Call to order:  6:30 pm 
 
 
2. Approval/additions to the Agenda: 

 
The agenda as provided was approved, with no additions. 

 
 
3. Approval of minutes: 
 

The minutes for the Board of Directors meeting on February 4, 2020 were approved. 
Moved:  Kathy Stiles 
Second:  Rudy Vandenbelt 
Carried 

 
 
4. Update on Action Items: 
 

Historical documents and records: 
The Property Manager provided the documents that need to be reviewed by a member 

of the BOD to make a final decision on what needs to be kept and what can be discarded.  
Kathy has offered to look at the documents, which David has pre-sorted into sections - 

original docs, what needs to be digitised (minutes, tax records, budgets), and his suggestion of 
what doesn’t need to be kept.  Note only paper copies of invoices are kept because they can 
be thrown out after 7 years  

 
Owners list: 
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The current list will be saved to the shared drive so there is no risk of private information 

being made public.  It’s still not an accurate list of tenants.  David explained that owners will be 
sent two letters requesting updated information, after which administrative fees will be charged 
charged if they continue to be in violation of the CAO.  

 
Exterior Vents: 

Vermitek will take a look the issue of birds nesting in the exterior vents the next time 
they are on site 

 
Dryer vent cleaning:  

The Property Manger is seeking quotes. 
 

Brick and Balcony Work: 
Keller provided a quote for engineering services for the balcony, brick (masonry) and 

concrete repairs being considered.  The BOD believes the scope of services being suggested is 
more than what’s required.  As an example, design services are quoted, but it’s believed 
there’s no need.  

The Property Manager informed the BOD that some construction firms have engineers 
on staff who could provide the same srervices.  Other choices would be to hire an independent 
engineer, or approach anther firm such as IRC Building Services.  In addition, other firms could 
be approached to prepare the scope of work, based on the Keller studies previously completed.  

For the work itself, we will have to decide if it would be better to have one firm 
undertake all the work required, or to open bidding to a number of firms who would complete only 
part of the project in an effort to get as many quotes as possible.  

The consensus is that it would be prudent to ask another company to write a scope of 
work and ask Keller to rebid for the same thing, rather than the broad range of services in the 
quote provided.  IRC will be one of the firms contacted, and will be provided with the balcony, 
brick and concrete reviews. 

The BOD considered asking our previous Property Manager Danielle Charland  to 
project manage this work however she isn’t available.  CI owns another firm, OMS, who has 
project mangers on staff.  The PM will inquire about using their services, although it won’t be clear 
what’s required until we have a final scope of work.  Rudy has volunteered to be the point 
person for the BOD with the Project Manager, once chosen. 

 
Window repairs: 

The PM is expecting a report from Verdun following the completion of minor repairs to 
windows and patio doors.  Verdun will also be asked to provide a recommendation and quote 

for repair or replacement of the swing (man) doors in some units.  
 
Lighting retrofit: 
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The Property Manager has received two quotes so far and is seeking a third.  The 

quotes will include changing all bulbs to energy-saving units, or changing both the bulbs and 
the fixtures as well.  

 
 
Roof inspection: 

The PM and BOD continue to discuss if safety measures are needed for the ladder to 
the roof.  There is a difference in opinion on whether or not a rail plus belt & clip system is 
acceptable.  

 
Paint touch-ups: 

The Property Manager has prepared a list of areas in need of a paint touch-up, and now 
quotes will be sought from OMS and Cando for the work.  

A suggestion was made to consider additional repairs to some crown moldings, cracks 
in walls, and the walls near the wheelchair ramp on the 959 side. This would increase the cost 
significantly, and could be considered a major maintenance project that would be a Reserve 
Fund expense. Decisions will be made once the quotes are received.  

Note no decision will be taking on installing corner guards at the elevators until the 
quotes on painting have been received. 

 
Stack Flush: 

The PM will send the one quote received for this work to the BOD for a decision.  No 
other firms are interested in providing a quote.  The PM advises that we should not need to 
flush the horizontal pipes at this time since there has only been one back-up and one toilet 
seal failure in the past number of years.  A proposal was made to provide all residents with a 
package of enzymes to be poured into sink drains to help clear any potential issues.  The PM 
will prepare a proposal for the BOD. 
 
Garbage Bins: 

The contractor has not responded with a firm quote for used bins.  Once received, the 
BOD will take a decision by email. 

 
Environment Committee: 

The BOD will be sending a note to owners and residents in the near future, seeking 
interested volunteers to form an ‘Environment Committee’. 

 
Electric vehicles: 

Rudy provided information about a company that will install plugs and meters at a lower 
than normal cost.  Users have a swipe card to start the power flow, and the company bills 
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users directly. It’s unclear how they have permission from Ottawa Hydro to meter and charge, 
but assumed they must be adding a fee to the electricity charge. 

 
Landscaping contract: 

The PM is seeking a new quote for the landscaping contract.  The company used last 
year will be asked to quote again, and a new quote is being sought from the company that does 
the snow removal, in case savings can be had by bundling the two contracts. 

 
 

5. Management Report: 
 

Nothing additional was reported. 
 
 

6. Financial Report (provided by the Treasurer, Philip Stone): 
 

The broad financial market context is driving the financial report this month.  I would be 
irresponsible if I did not express caution going forward with our budget exercise given the 
uncertainty which global markets are experiencing, particularly regarding how broad financial 
matters could potentially impact RG. 
 

Key issues to watch that could impact financial developments for RG include: the uncertain 
global economy especially the stock market downturn; the potential impact the coronavirus may 
play in slowing economic activity and growth (the OECD says it could halve economic growth); the 
decrease in the price of oil and its impact; and the general lack of investor confidence.  More 
specifically for Canada, while economic growth presently is projected to be positive in 2020 and 
inflation continues within targets, there are disturbing destabilizing factors, namely the indigenous 
group protests; risky investment climate; unequal job creation across Canada; blockades of 
supply chains across the country impacting vital imports/exports. Furthermore, the forthcoming 
federal budget may hold implications for business and individual taxes. 
 

The afore noted could result in higher interest rates and inflation - which for RG implies 
increases in the costs of purchases for services and utilities.  Finally, the hot housing and resale 
market in Ottawa is pushing up costs.  Suffice to note this generally uncertain economic prospect is a 
difficult context within which the BOD must prepare the budget for the next FY. 
 

Review of financial accounts: 
Operations are currently within budgets, but we can expect some further operations line item 

increases to hit the 19-20 FY budget in late winter as some maintenance and indoor projects are 
realized. 
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Reserve Fund rebuild is progressing after roof and elevator expenditures last year.  Some 
funds have been reinvested in GICs but interest rates are softening with marginal difference to 
savings accounts interest rates. At this stage, looking forward to when the podium deck must be 
refurbished, the RF is projected to be in satisfactory balance but the work may require two years 
to complete. 
 

The BOD is working on the FY 2020 – 21 Budget and will share expectations with owners 
soonest. 
 
 
7. New Business: 
 

None 
 
 
8. Date of next meeting:  
 

The next Board of Directors meeting is scheduled for Tuesday April 14, and will include an 
Owners Forum where the FY 2020 – 21 Budget will be presented.  The Board of Directors will 
meet at 6:00 pm, and the Owners Forum will begin at 7:00 pm. 

 
 
9. Adjournment:  

 
Thanks were extended to Bruce Miller for hosting this month.  The meeting was adjourned at 
8:25 pm. 

 
 

Patricia Skinner, Secretary Bruce Miller, President  
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20-21 Budget comment cut off date 
Its due April 1, but David needs some time to put the package together - needs all decisions by March 
20th. Comments should be in by March 13th so there’s a week to discuss / come to an agreement 
Philip had drafted a budget that is quite similar and provided some comments 
 
 
Replacement 
Still working on it 
 
Financial Report 
Philip provided comments 
 
Bruce created budget as of today. Shows that we are under on many expenses and should end the 
year with a surplus - which is needed as after last year the operating budget was left at about 14K, 
when we should be at 30K in the operating budget each year. 
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