
Minutes   of   Board   of   Directors   Meeting   OCSCC   1004   
August   17,   2020   5:30   PM   

Present:   
  

Donna   Reid   (Vice   President)   
Ciaran   Fitzpatrick   (Treasurer)   
Corinne   Wicki   (Secretary)   
Alan   Shayanpour   (Director)   
  

Regrets:    Jackie   King   (President)   and   Barbara   Ravanelli,   Property   Manager,   CI   Property   
Management   

  
Attachments:    Property   Management   Report   OCSCC   1004   for   period   June   25,   2020   to   
August   12,   2020   
  

1.   Welcome   and   Announcement   of   Quorum   
The   meeting   was   called   to   order   at   5:35   p.m.     

  
2.   Approval   of   Agenda   
D.   Reid   motioned   to   approve   the   agenda,     
approved   as   provided.     
  

3.   Approval   of   Board   Minutes   from   previous   meeting   
D.   Reid   motioned   for   the   minutes   of   June   25,   2020   to   be   approved   as   submitted.   C.   
Fitzpatrick   seconded   the   motion.   Motion   carried.     

  
4.   Manager’s   Report   
  

ITEMS   FOR   APPROVAL/BOARD   DIRECTION    
  

Baxtec   Quotes   for   Glycol   Line   Flush   
Baxtec   has   provided   two   quotes   for   consideration   to   install   chemical   pot   feeders   on   the   heat   
pump   loop,   as   well   as   to   perform   a   drain   and   flush   of   the   11   heat   pump   risers.   This   will   
involve   Baxtec   accessing   each   unit.     
CI   has   recommended   that   the   Board   approach   Tamarack   to   discuss   the   original   installation.     
Actions:     

- C.   Fitzpatrick   and   A.   Shayanpour   to   review   architectural   drawings   to   see   if   this   
element   had   been   included   in   drawings.     

- A.   Shayanpour   to   meet   with   Baxtec   and   Dilfo   independently   to   provide   their   
respective   opinions   on   the   scaling   problem.   

- Will   also   discuss   options   for   next   steps   for   recovery   of   cost   given   it   is   a   shared   
expense.   D.   Reid   to   contact   Simon   Taggart   to   initiate   a   Shared   Expenses   Committee   
meeting.   

  
Budget   for   2020/21   Fiscal   Year   
Board   opted   to   discuss   the   highlights,   as   B.   Ravanelli   was   absent.   D.   Reid   shared   her   
thoughts   on   line   items   that   required   further   review.   Expenses   related   to   COVID-19   for   the   
current   fiscal   year   are   skewing   spend.   Additionally,   utilities   expenses   require   further   
understanding   (for   example,   hydro   is   forecasted   at   a   27%   increase   for   20/21   fiscal).   The   
shared   expenses   for   utilities   are   still   not   being   properly   reflected;   CI   must   resolve   this,   along   
with   Board   involvement   in   the   Shared   Expenses   Committee.   
Actions:     

- C.   Fitzpatrick   to   send   materials   to   A.   Shayanpour   for   review.     
- D.   Reid   to   contact   Simon   Taggart   to   initiate   a   Shared   Expenses   Committee   meeting.   



- Board   to   raise   questions   with   B.   Ravanelli   re   projections   for   building   cleaning,   fire   
protection   servicing,   HVAC,   Reserve   Fund,   management   fee   increases   at   a   follow-up   
meeting   tomorrow.   

- B.   Ravanelli   to   see   into   renewal   of   insurance   contract   since   it   ends   in   November   
  

Items   Completed/Ongoing   
  

Wet   Locker   for   Unit   306   
Owners   of   unit   306   repeatedly   experience   water   infiltration   in   their   locker   after   the   annual   
garage   cleaning.   Board   discussed,   and   CI   will   follow   up   with   owner   to   offer   a   charge   back   of   
up   to   $100   to   Corporation   whether   it   is   the   cost   of   a   tarp   or   a   palette   which   can   be   placed   on   
floor   to   protect   items.     
Action:    B.   Ravanelli   to   follow   up   with   owner   to   offer   option   for   resolution.     
  

Make-up   Air   Pulley   Alignment   
Baxtec   has   secured   the   unit   to   the   casing   to   reduce   the   amount   of   movement   when   
operating.   It   was   explained   by   Baxtec   at   last   visit   that   the   slight   motion   of   the   unit   while   
operating   may   be   causing   the   belts   to   wear   out   more   rapidly   than   with   normal   use.     
Action:    A.   Shayanpour   to   send   email   Jeff   at   Baxtec   with   cc:   to   B.   Ravanelli   requesting   
information   about   how   often   belt   should   be   changed   to   pre-empt   possibility   of   a   full   
breakdown.     

  
  

5.   Ratification   of   decisions   made   between   meetings   
  

Not   discussed.   
    

6.   Monthly   Financial   Report   
  

Reviewed.   
  

7.   Other   Business   
  

Unit   209   -   water   bubbling   up   through   sink   between   5:30   and   6:30   daily.     
Action:    B.   Ravanelli   to   provide   further   info   i.e   whether   it   also   happens   on   Mondays   when   
Stella   Luna   is   closed.     
  

Carpet   tiles   on   5th   floor   are   stained   as   reported   by   an   owner,   and   wall   paper   peeling   at   Unit   
401.   
Action:    B.   Ravanelli   to   confirm   and   address   tile   replacement   as   part   of   weekly   building   
inspection.     
  

Owners   storing   items   in   parking   garage   -   5-6   units   are   storing   items   (e.g.   boxes,   tires)    in   
their   spots.     
Action:    B.   Ravanelli   to   send   out   a   reminder   that   owners   are   not   to   store   anything   in   their   
spots.     
  

Blue   Panda   space   -   Unclear   whether   move   out   has   been   finalized.     
Action:    B.   Ravanelli   to   confirm   whether   Taggart   has   insight   into   who   will   be   replacing   Blue   
Panda   in   this   commercial   space.   It   cannot   be   for   office   use,   as   it   is   zoned   for   retail.     
  

Smoking   rule   -   smells   are   indicative   that   smoking   is   taking   place.     
Action:    B.   Ravanelli   to   send   a   reminder   of   the   no-smoking   rule   given   that   there   may   be   new   
residents   in   the   building   who   may   not   be   aware.     



  
8.   Status   Certificate   Review   
No   updates   at   this   point.     
  

9.   Notice   of   Next   Meeting   and   Adjournment   

The   next   meeting   to   review   the   Board’s   outstanding   questions   re   Baxtec,   AGM   and   Budget   
will   take   place   at   4:30pm   on   August   18,   2020.   

  
Minutes   taken   by:   
  

Corinne   Wicki   
  
  


