
FRG Committee Meeting 

July 9th, 2019 

Held at 1600 Laperriere Ave. Suite 205, Ottawa, Ontario K1Z 1B7 

 

Call to Order 

- Meeting was called to order at 5:11PM  

 

Attendees 

- Susan Farrell 

- Mimi Chan 

- Sang Nguyen 

- Mike Barbeau, Property Manager  

 

Approval of the Agenda 

- Approved 

 

Approval of Minutes of the last Meeting 

- Minutes of meeting from January 31st, 2019 were approved by all board members 

 

Old Business 

- Boxes Scanned - Susan asked for confirmation as to the number of boxes scanned (records from 

Apollo) at $375 each.  Mike was uncertain and advised he would look into and confirm; however, it 

was that it was likely 4 boxes as noted on the ongoing activity list.  Was FRG invoiced for this 

amount? 

- Apollo and Landscaping Contract – Mike sent an invoice to Apollo for the excess costs of the 

landscaping contract but there was no response and they did not pay.  The Board agreed to drop 

the issue as no one has time to devote to small claims court. 

 

Directors’ & Officers’ Liability Insurance  

- The policy is due for renewal on July 11th, 2019.  To date, nothing has been received from the 

broker.  Susan sent an email to the broker (AJ Gallagher) to inquire on the status and requested the 

broker hold covered until such time as the quote has been received, reviewed by the board, and 

bound. 

 

Contacts at CIPM 

- The Board would like clarification as to who should be contacted at CIPM in relation to certain 

matters.  We receive emails from numerous individuals (Mike, Becky, Nelia, Serena, etc.) and not 

sure who exactly we should be communicating with on certain matters.  Mike will confirm. 

 

Snow Contract – Snow Disposal 

- Mike was not happy with the services provided by the snow contractor.  He discussed them pushing 

snow against the houses and the contractor was no co-operative.  It was noted that there was a lot 



of damage at the end of Gotham and Fordham near Merivale.  Mike is scheduled to meet with the 

contractor on site on Thursday, July 11th, 2019 to discuss the damage to the concrete and sign posts.  

- Mike will obtain alternate quotes for the 2019-2020 winter season to determine our best options. 

He will start working on these in September so we have by the end of the month. 

- The board also asked for clarification as to how Freezing Rain is calculated – 5mm freezing rain is 

equivalent to 1cm snow; however, the overage costs are based on rain as opposed to freezing rain. 

The contracted alluded to providing a discount for April by not charging for the freezing rain but this 

would have only been rain, not freezing rain that required salting and sanding. 

Summer Landscaping Contract 
- The contractor was not on site for the month of May.  As such, we do not wish to pay for this month 

since no services were provided.  They did not clean the road as they were supposed to do.  FRG 
does hire a sweeping company as well for additional cleaning but this does not alleviate the 
requirements of the landscaping contractor.  The large sweeping machine was unable to get all the 
buildup of sand at the end of the road.  To date, this has still not been dealt with and the pile of 
sand has started to grow grass.  

- As this issue has been ongoing for months, the Board instructed Mike to trigger the termination 
clause in the contact which will provide the contactor with 3 days to rectify the situation or we can 
hire someone else at his cost. 

 
Visitors Parking Contract 
- FRG is paying a lot for this service on a monthly basis; however, Mike advised that he has not seen 

that any tickets have been issued in the reports he has received.  In the winter months, the snow is 
piled in visitors parking.  As such, we are paying for a company to ticket vehicles when vehicles 
cannot even park in the visitors parking.  

- We are wondering if these is a way to reduce this cost and/or have services provided on a limited 
basis, i.e., they come 3 to 4 time a week at random to ticket as opposed to everyday.  The other 
alternative is to look at cancelling the contact all together as visitors parking has not been an issue 
over the last few years and this is one way we can look to reduce costs. 

 
AGM 
- We set a date of October 7th or 8th, 2019 for the AGM. Mike will ask Becky to contact Park Place                     

Retirement Residence to reserve one of these dates. 
 
Audited Financial Statements  
- Susan questioned whether it was necessary for us to have “Audited” financials prepared since we               

are not a condo. Mike will look into the cost differential between “Audited” and “Unaudited”               
financial statements so a decision can be made. 

- The Board is still waiting of the revised version of the “Draft” statements for 2018. Amendments                
were requested in April but to date there has been no response. 

- We also never received the final version of the financial statements for 2017 and would like to have                  
a copy. 

 
  



Financial Status 
- The Board would like to know how our current situation compares to the budget. Although we are                 

over budget, Mike advised that we do still have money in the bank and will provide an update on                   
where things currently stand. 

 
Arrears 
- The list of Aged Receivables was reviewed. There are a number of credits shown on accounts and                 

we are wondering what these are and how they arose. There are also a number of units with no                   
owner details. Who are the owners? Are these the units belonging to Ashcroft? Mike will review                
and report back to the Board. 

- Mike confirmed that Unit 177 (Nick Niznick) has paid and a letter was sent to Unit 182 (Margot                  
Alberts) with threat of lien should payment not be made. Mike confirmed that a lien must be                 
placed within 90 days in being in arrears. 

 
October Commercial Package Insurance Renewal 
- Susan advised that she has heard that Economical (our current insurer) is getting off risk on all types                  

of condos/co-tenancies. Has any notice of such been received by CIPM from the current broker               
(Atrens Counsel)?  

- Mike will contact the broker to determine what is required for this year’s renewal. We would like                 
terms no later than the end of September which will give us time to find alternate options if there                   
are issues.  

- We would also like to explore Cyber Liability. Can this be added to the existing package with                 
Economical, or is a stand-alone policy required?  What information is needed to quote? 

 
Next Meeting 
- Meetings for the remainder of the year have been scheduled to August 26th, 2019 at 5PM and                 

December 2nd, 2019 at 5PM.  Meetings to be held at CIPM’s offices. 
 
Miscellaneous Items 
- Access to Board Portal - The board does not have access to a portal that houses all co-tenancy                  

documents in one place (i.e., contracts, insurance, financials, etc.). Mike will look into this and get                
back to us with a response and/or access to the portal. 

- Bank Account – Susan and Mimi were provided with tokens for the RBC bank account so we could                  
provide approvals; however, the only time we are asked for approvals is by email. We are not sure                  
what these tokens are for and when/how they are to be used.  Mike to confirm. 

- Cable - There is a cable (believed to be an internet cable) that runs along the backyards of some                   
houses on Fordham Private. No one knows what this is or why it is there but it should be removed                    
or installed properly to avoid injury.  Mike will have someone come look at this. 

- Line/Road Painting – Mike will look into the cost to have the lines for the parking spaces in each                   
visitors parking re-done as they are barely visible anymore. We also want to determine the cost to                 
have “Slow / Lent” painted on the road as a reminder for drivers to slow down through the                  
neighbourhood.  

- Curbs – An owner on Gotham (near the centre by the mailboxes) shaved down the curb to allow for                   
extra parking space in his/her driveway. Mike advised it was not allowed and ensure the owner is                 
contacted and that all other owners are aware this is not something they are allowed to do.  

- Emergency Call – Mike confirmed the invoice for OMS was reimbursed by the owner who made the                 
call. 



- Noise Complaints – Mike advised that an owner visited CIPM’s office to complain about someone               
playing basketball on the road; however, he never heard from him again. Mike will review By-Laws                
to determine if there is anything contained regarding noise rules as this was cited by the owner. 

- Group Rates – We discussed the possibility of getting a quote to fix the panels underneath the                 
windows as most houses are in need of repair. Before getting quotes, we would like to survey                 
owners to see who may be interested.  

 
Adjournment 
- Meeting was adjourned at 6:53PM. 


