
Minutes of Board of Directors Meeting OCSCC 1004 
April 27, 2020 4:30 PM 

Present: 
 
Jackie King (President) 
Donna Reid (Vice President) 
Ciaran Fitzpatrick (Treasurer) 
Corinne Wicki (Secretary) 
Alan Shayanpour (Director) 
Barbara Ravanelli, Property Manager, CI Property Management 
 
Attachments: Property Management Report OCSCC 1004 for period February 4 - April 20, 
2020 
 
1. Welcome and Announcement of Quorum 
The meeting was called to order at 4:35 p.m.  
 
2. Approval of Agenda 
The agenda was approved as provided.  
 
3. Approval of Board Minutes from previous meeting 
D. Reid motioned for the minutes of February 4, 2020 to be approved as submitted. A. 
Shayanpour seconded the motion. Motion carried.  
 
4. Manager’s Report 
 
Next AGM Meeting 
Discussion took place about having a virtual AGM. No other boards under CI Management 
have had a virtual meeting yet. The timing is to be within 90 days from the state of 
emergency being lifted. The Board expressed concerns regarding ensuring quorum as a 
result of accessibility to the technology. Quorum is 25%, or 13, owners.  
 
The package for the AGM had been provided to owners, and if we are forced to wait until 
October-November, we would have to present two budgets in one AGM. The Board decided 
to postpone the decision on scheduling the AGM for one month given the current 
emergency declaration hasn’t been lifted.  
 
Surveillance Footage Viewing  
Training has been scheduled for 1:00 p.m. on Wednesday, April 29, 2020 for C. Fitzpatrick 
and A. Shayanpour. 
B. Ravanelli to provide a recording of the training to the rest of board members. 
 
Items Completed/Ongoing 

- Homeless person update - Security still doing daily site visits (between 6-7:30 a.m.). 
The Board had previously decided against installing a duplicate intercom panel on 
the outside wired to the existing one to support emergency response access since it 
was quoted to cost $25,000. Other options such as strobe lights or other motion or 
body-temperature sensored options were discussed. Sharing of concierge with the 



other building would be exorbitant and most likely in excess of $25,000. B. Ravanelli 
had followed up with Taggart to see if they would be interested in sharing security. 
She was informed they were not.  
Action: B. Ravanelli to ask Aingers whether there is an option for the surveillance 
system to push alerts to help enable faster response. 

- Composting: The City of Ottawa will mandate composting for all buildings by fall 
2021 as part of the City’s Solid Waste Master Plan. The Board discussed options 
regarding placement, residents’ level of interest, and the city’s requirements. City 
has completed an assessment of the existing fit up including sufficiency of existing 
recycling and garbage bins. Composting companies are beginning to contact 
property managers to solicit business and offer options. B. Ravanelli noted that some 
buildings have composting committees who are able to collect the bins and clean 
them weekly.  
Next steps: Board will wait to receive the city regulation before making a decision, 
which will include a grace implementation period.  

- Potential for delinquent Condo fees: This is not currently an issue for 10 Rosemount. 
Condo fees are up to date. If it becomes an issue during the COVID-19 crisis, legal 
recommendation is not to allow payment deferrals, but instead follow lien 
procedure.  

- Allowable building maintenance during current state of emergency: HVAC 
maintenance of main equipment is permitted, but not individual unit maintenance. 
Board requested that the in-unit filters be delivered to site when the cooling system 
will be set up and running in early May. Landscaping also not essential aside from 
grass cutting and aerating, sweeping of outdoor parking lots.  
Action: B. Ravanelli to order in-unit filters, and to ask OMS to disperse filters to each 
unit’s front door once received. If owners are unable to replace filters themselves, 
they can opt to contract out, or wait until the emergency order is lifted.  
Action: B. Ravanelli to have OMS turn on the outside faucets, and send out a note to 
6th floor residents in advance to ensure that taps haven't been left on as part of fall 
maintenance.  

- Taggart currently doesn’t have a controller so it has delayed the receipt of payment 
for the shared expenses.  

- Access to Stella Luna has been restricted, but CI will return during their shortened 
business hours (9:30-3:30) to get a reading of the water meter to support proper 
billing. 

- Two commercial parking spots were discussed.  
Action: B. Ravanelli to look into the declaration and rights of Taggart to continue 
using the spots.  

- The Board discussed the use of the after-hours emergency line. An owner made a 
call to the line to report a neighbourhood power outage. The Corporation will cover 
the $50 charge; however, noted that this is an opportune time to inform owners of 
the correct numbers to call for service help versus emergencies. 
Action: B. Ravanelli to send a letter to the implicated owner, with a separate note to 
owners to advise what is considered an emergency and what is not, including the 
correct numbers to call. CI Management to update the notice in elevators to include 
all key contacts and associated numbers to support owners in such and other related 
circumstances.  

- COVID-19: B. Ravanelli updated the board on procedures for how CI Property 



Management will be advised on COVID cases. CI will be notified immediately by 
public health authorities regarding any confirmed case of COVID-19. Name and unit 
number will not be released but having an actual case of COVID-19 in the building 
triggers a requirement for immediate disinfection of the building.  

- An owner advised CI and the board of a lack of a functioning handicap button (wired 
but not connected) on the inside of the garbage/recycling room.  
Action: B. Ravanelli to contact a locksmith to see if it could be connected.  
 
Building maintenance  
Action: B. Ravanelli to ask OMS to check burnt out light on westside stairs on 5th 
floor, change garage filters, clean up P2 storage area (product boxes, cleaning bin); 
and turn on exterior water faucets.  
A. Shayanpour noted that the generator or chiller has wires that are held by clips, 
and one of them has rusted out.  
Action: A. Shayanpour to take a picture and send to B. Ravanelli so Baxtec can 
address this non-emergency as part of their visit in two weeks.  
 
Building inspections: B. Ravanelli completed the last one just before the emergency 
declaration went into effect and took 30 pictures to ensure evidence that building 
was 100% safe on the date it went into effect.  
Action: C. Fitzpatrick offered to take future pictures and provide to B. Ravanelli.  
 
Window washing: The three quotes were reviewed. Board agreed on Cody Window 
Washing given the statement of work and the most reasonable price. B. Ravanelli 
confirmed that if they can’t proceed by the end of June, the quote will be honoured 
for the next date when it can be completed.  
Garage cleaning: The garage cleaning has been rescheduled to July.  

 
5. Ratification of decisions made between meetings 
 
Moving from TD Bank to RBC: The Board asked if we would be automatically registered with 
RBC or if we needed to complete additional paperwork. B. Ravanelli noted that RBC quoted 
the interest rates for redeemable GICs at 0.75%. 
Action: B. Ravanelli to confirm the process for board member registration with RBC, and to 
send C. Fitzpatrick the contact name for RBC reserve fund investments.  
  
6. Monthly Financial Report 
 
B. Ravanelli addressed the Board’s questions including gas, hydro reimbursements and 
expenses. The water/sewer and reimbursements are not showing and should be split out 
like hydro. All shared expenses (including HVAC, generator, and wherever applicable) should 
show the splits. 
 
A number of coding issues will be corrected to avoid confusion. There were also some 
questions and explanations regarding delays/timing issues in billing for garage cleaning and 
HVAC maintenance and how they were reflected in financial statements.  
Office expenses were noted as being high. Board was advised that some expenses that had 
never been charged (e.g. printing, posting and office supplies February to December 2019, 



visitor parking passes, AGM packages for last fiscal year) are now reflected.  
 7. Other Business 
 
An updated Reserve Fund Study is being undertaken, as is required as per the Condominium 
Act. Keller Engineering was selected as having completed the first reserve fund study.  
Action: B. Ravanelli to ask Keller Engineering when the study will be completed.  
B. Ravanelli noted that she did not have a copy of the building drawings to provide to the 
engineers.  
Action: C. Fitzpatrick to share building drawings with B. Ravanelli after which she will post 
on Board portal.  
 
To close the meeting, the Board expressed their deep appreciation of all the work CI 
Property Management has done including their excellent work at ensuring owners are kept 
apprised of changes in these uncertain times.  
 
8. Status Certificate Review 
No updates at this point.  
 
9. Notice of Next Meeting and Adjournment 

The next meeting will take place at 4:30pm on June 22, 2020. 
Action: D. Reid will set up a zoom account with the Board email address and charge to her 
personal card for reimbursement by the Corporation.  
 
Minutes taken by: 
 
Corinne Wicki 
 
 
 
Authorized by: 
 
 
—————————————- —————————————- 
 


