
MINUTES 

BOARD OF DIRECTORS MEETING 

28 MAY 2019 

Present; Sandra Tompkins, Wayne Forbes, Dominic Manzo, Jean Claude Celestin, Helen Shields, Barbara 
Ravanelli (CIPM) 

CALL TO ORDER 

Sandra called the meeting to order at 1905.  Moved by Helen, seconded by Dominic, the agenda (as 
amended be approved.  Carried. 

APPROVAL OF MINUTES 

The minutes of the BOD meeting held 23 Apr 2019 were reviewed.  Moved by Jean Claude, seconded by 
Dominic, the minutes be approved.  Carried. 

FINANCIAL 

The Financial Report was not available for review/approval. 

MANAGEMENT REPORT 

From Action List; 

Item 4 – the tender results for the siding project (Keller Engineering report dated 7 May 2019) was 
reviewed.  The merits of the bids and recommendation from Keller were discussed.  Moved by Dominic, 
seconded by Jean Claude, the bid from BGC Construction and Restoration Ltd  ( $590,000 plus HST ) be 
accepted.  Barbara to notify Keller and clarify the pricing of unit items in para IV of bid document. 

Item 5 – Carleton Parking authority to tow vehicles from CCC22 property.  This item has not been 
resolved and consequently at least one unlicensed vehicle (unit 39) remains on property.  The parking 
control problem is further complicated by the absence of a current rental parking list.  Jeffery and Jean 
Claude have volunteered to assist with the resolution of the problem. 

Item 14 - front door and portico painting.  This item requires action to ensure this work is completed this 
summer. 

Item 34 – fence project warranty.  Dominic continues to chase the company and will attempt to meet face 
to face. 

Item 94 - Barbara advised that the line painting work will be carried out 10 June weather permitting. 



Item 100 – Reserve Fund Study.  The RFS from Keller dated 15 May 2019 was reviewed and the changes 
requested by the Board have been incorporated.  Moved by Dominic, seconded by Jean Claude, the RFS 
be accepted.  Carried.  Barbara to action required notification to owners.  

Item 102 – tree trimming.  The bid from Manotic Tree dated 12 Apr 2019 was reviewed.  Moved by 
Sandra, seconded by Helen, this work (at $2,375 plus HST) be approved.  Carried. 

Item 110 – water shut-off valve location and repair.  Barbara awaiting response from Yelle contracting, 

Item 112 – release of Keller engineering reports to owner unit 70.  Keller has advised they have no 
objection to the release of the documents.  Barbara to action. 

Item 115 – unit 85 roof leak and interior damage.  Insurance claim was initiated and work is ongoing. 

Item 116 – mould in attic. Investigative steps have been taken and it was expected any required remedial 
work would be undertaken in conjunction with the siding project (if any wall panel replacement was 
necessary) and/or in conjunction with any attic work (airflow improvement).  Status of this item required. 

Item 121 – unit 7 basement leak. Ongoing, OMS is working with owner’s insurance company adjuster to 
resolve issues. 

Item 125 – unit 42 basement water leak.  Ottawa Structural investigated and quoted $9,800 plus HST for 
repair.  Moved by Helen, seconded by Jean Claude, this work be approved.  Carried. 

Item 126 – leased parking list.  Ongoing, PM and assistant working on update.  Jean Claude and Jeffery 
have volunteered to assist if required. 

Item 129 – Sandra and Helen have reported errors in their condo fees.  Barbara advised CIPM accounting 
was investigating the matter.  

NEW BUSINESS 

1.  Attic insulation and venting.  The Board has received an estimate of $ 990.00 plus HST per unit to top 
up insulation, install rafter vents and improve attic access doors.  In anticipation of this requirement 
monies were added to the current RFS to fund the work. Installation of additional gable end vents has also 
been suggested.  This project requires additional research.  Ongoing. 

2.  AGM arrangements.  Barbara is liasing with Lionel (Auditor) to coordinate Audit Report delivery and 
a firm date for the AGM.  The Auditor will be out of country and it appears the nearest date for AGM will 
be last week of July.  Wayne noted that the AGM must be held no later than 6 months after end of fiscal 
year.  Barbara to make arrangements including reservation for LBP library and notification s to owners. 

ADJOURNMENT 

The meeting adjourned at 2120.  Next BOD meeting Thursday 27 June 2019 at 1900. 

 



Wayne Forbes 

Secretary/Treasurer 


