
MINUTES 

BOARD OF DIRECTORS MEETING 

26 MARCH 2019 

Present; Sandra Tompkins, Dominic Manzo, Wayne Forbes, Jean Claude Celestin, Helen Shields, Jeffery 
Porter, Barbara Ravanelli (CIPM) 

CALL TO ORDER 

Sandra called the meeting to order at 1905.  Moved by Jeff, seconded by Helen, that the agenda (as 
amended) be approved.  Carried. 

APPROVAL OF MINUTES 

The Minutes of the BOD meeting held 26 Feb 2019 were reviewed.  Moved by Helen, seconded by Jean 
Claude that the minutes (as amended to note Jean Claude’s attendance) be approved.  Carried. 

MANAGEMENT REPORT 

A. From Action List; 

1. Item XX – Siding project, Keller has advised work has been tendered and are arranging a meeting with 
prospective bidders. 

2.  Item 5 – unit 39 parking and occupancy problems in hands of our legal firm.  Ongoing. 

3.  Item  34 – fencing repair, Dominic is attempting to contact the original contractor to discuss 
deficiencies and determine the way ahead. 

4.  Item 94 – line painting, this work was not completed last fall and must be coordinated for this spring. 

5.  Item – Reserve Fund Study, draft delivered but has not been approved.  The draft will have to be 
reworked to include  monies for the expected attic work required in near term.  This will be affected by 
the total cost of siding project and Keller wishes to wait until the cost is known to rework the numbers.  

6.  Item XX – unit 85 roof leak, owner’s insurance company proceeding with work and Barbara advised 
the corporation insurance has been notified. 

7.  Item XX – unit 63 attic mould, owner will clean up and treat obvious interior mould.  Awaiting OMS 
quote for remedial work.  

Barbara noted she had discussed the Board meeting with Yawar and explained the current work situation 
at CIPM was very intense.  She noted that the meeting may have to be scheduled for daytime hours.  The 
Board will consider a mutually agreeable timing.  



 FINANCIAL 

The monthly financials, dated February 2019, were reviewed.  Wayne noted the leased parking report was 
not included in the financial report and confirmed this is a requirement.  Moved by Wayne, seconded by 
Helen, the financial report is accepted.  Carried. 

Insurance premium payment - moved by Dominic, seconded by Helen, that the down payment of $14K be 
made and the remaining premium be paid in monthly installments.  Carried..  

Barbara noted that owners have been notified of increased condo fees as noted in approved revised 
budget.  

 

NEW BUSINESS 

A.  Parking – Jeff noted his review of Carleton Parking report indicated some tickets had been “forgiven”. 
Barbara noted that this was not the case and explained the individual situations.   Wayne questioned the 
legal authority of Carleton Parking to enforce the Rules of CCC 22, particularly the towing of vehicles 
found to be contravening the Rules.  Barbara will forward the contract to Wayne for his review.  

AGM – Sandra noted that the preferred date for AGM is the week before the long weekend in May.  The 
Audit must be available for inclusion in the Notification package. 

Wayne asked Barbara to confirm for next BOD meeting that, since the revision of this fiscal year budget, 
all other required actions, PIC, ICU and Status Certificate have been completed.  

Sandra asked Barbara to ensure grounds contractor does not use blowers to clean walkways and roads so 
stone and debris is not thrown about. 

ADJOURNMENT 

The meeting was adjourned at 2120.  Next BOD meeting scheduled for 23 April 2019. 

 

Wayne Forbes 

Secretary- Treasurer 


