
MINUTES 

BOARD OF DIRECTORS MEETING 

26 NOV 2019 

Present; Dominic Manzo, Jeffrey Porter, Wayne Forbes, Jean Claude Celestin, Kris van der Starren, 
Leslie Robinson, David Farrow (CIPM) 

CALL TO ORDER 

Dominic called the meeting to order at 1905.  The President welcomed David Farrow, the newly 
appointed Property Manager, to the meeting.  Moved by Leslie, seconded by Kris, the agenda be 
approved.  Carried 

APPROVAL OF MINUTES 

The minutes of the BOD meeting held 29 Oct 2019 were reviewed.  Moved by Jeff, seconded by Jean 
Claude, the minutes be approved.  Carried. 

ON-GOING PROJECTS 

1.  Unit 85 – roof work going to tender tomorrow.  Phase 1 to be completed now and Phase 2 to be 
completed next spring.  Kris is keeping owner updated. 

2.  Unit 11 – basement exterior and interior repairs.  Wayne to verify work has been completed. 

3.  Unit 70 – Kris and Dom will advise owner that attic work will be completed next spring. 

4.  Siding project – work may continue into the first week of December.  The project is currently running 
approximately $63K over budget.  Work on 17 units will be completed by the end of this fiscal year and 
phase 2 work (scope, scheduling, and financial aspects) will be negotiated with contractor.  Jean Claude 
noted he had concerns with the bottom flashing.  Kris will check with Keller. 

5.  Unit 29 window situation – Kris continues to engage owner and Andree developed a template for a 
loan offer from the corporation.  Letter sent to owner with offer to meet with Board. 

6.  Steps – Dom reported work has been completed, including the added rebuilds. 

7.  Attic insulation – Board decision is to slide this project to spring/summer 2020.  Financing scheduled 
in Reserve Fund. 

8.  Fence repairs – Dom had a carpenter look at required repairs.  Board decision is to slide this work to 
spring/summer 2020. 

9.  Unit 41 – damage to interior wall by siding contractor.  Kris will e-mail David the contact for BCG 
and David will follow-up. 



FINANCIAL 

The following is the body of Andree’s e-mail dated 24/11/2019; 

Hi Kris, 
 
Thanks for sharing. In terms of the financials, I have been in communication already with David 
the last few days to clarify my questions on the financials and action items needed based on the 
information he provided. I provided him with an update as well on my questions to Laura and her 
team.  
 
Overall, since my last email to CIPM, where you were all cc’d, Laura from CIPM respond to all 
my queries and has addressed/corrected most of the items. A few remaining outstanding and I 
have raised these to David as well. 
 
I received responses from David for my queries and will need to review them and have some 
follow ups. I don’t believe David is aware that I’m a CPA and in a few items he noted that 
“differences” would be corrected as part of the audit, which I disagree with as a practice as this is 
what ends up costing us additional fees. As we are paying for this service they should not be 
relying on an auditor to “correct” and/or “identify” differences.   
 
My pregnancy has taken a bit of a turn and I have to be induced tomorrow (one week ahead of 
my due date). Therefore I won’t be able to attend the meeting on Tuesday. I will provide a full 
summary overall in the coming weeks and will continue to work closely with David to improve 
the financials. Overall though I believe things are much improved already from when I first 
started. 
 
One main item that will need to be discussed (and perhaps the conversation can be started on 
Tuesday) is whether we should terminate our relationship with Scotia based on the service (or 
lack thereof) provided. David echoed my thoughts on this as we are still not receiving monthly 
statements from them and I still haven’t been added a signatory. Perhaps David has 
recommendations for changing our service provider. 
 
Thank you, 
Andree 
 
Before any change in banking arrangements is determined the Board would appreciate CIPM 
recommendations and must also decide if investment account with ScotiaWealth should also be 
moved. 
Kris noted it would be convenient if our accounts were held in a nearby branch to facilitate face 
to face interaction when necessary. 
 

NEW BUSINESS 



1.  Jeff noted the requirement for parking reports from Capital Parking on a regular basis. 

2.  Snow contract – the contractor requires post-dated cheques for the term of the contract.  David to 
action. 

3.  Jeff to forward bill for lamp post repairs, $155.94, to David for payment. 

4.  Jean Claude will forward invoice, mould removal materials, to David for payment. 

5.  Kris advised David that the Action List must be updated at least weekly and that new items must be 
added immediately they arise. 

6.  Wayne noted that he did not believe the owners list was current in respect of rental units.  Also it 
appears the parking list is not totally accurate. He asked David to research these docs and suggest 
remedial action.  

 7.  Wayne requested CIPM provide the Board their directive for handling common expense arrears and 
the lien process. 

8. Budget 2020/2021 – the Board requires a draft budget before December meeting.  David to action. 

9.  After discussion the Directors agreed the monthly Board meeting will be held the second Tuesday of 
the month and all were requested to mark their calendars. 

10.  Jean Claude noted there was an issue with unit 44 parking.  He will forward the information to David. 

ADJOURNMENT 

The meeting adjourned at 2120.  Next BOD meeting Tuesday 10 Dec 2019 at 1900. 

 

Wayne Forbes 

Secretary, CCC22 

 

 

 


