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Board of Directors Meeting 

June 9, 2020 
 
 
In attendance: President: Bruce Miller (PH6) 

Vice President: Kathy Stiles (406) 
Vice President: Rudy Vandenbelt (PH4)     
Treasurer: Philip Stone (210) 
Secretary: Patricia Skinner (409) 
Property Manager: Anne Makuch 
CIPM: Nadia Freeman 
  

 
1. Call to order:  6:12 pm 
 
 
2. Approval/additions to the Agenda: 
 

The agenda as provided was approved, with no additions. 
 
Thanks were extended to Kathy for reaching out to owners when we had the 

water leak, to warn them of the impending shutdown. 
 
 
3. Approval of minutes: 
 

The minutes for the Board of Directors meeting on May 12, 2020 were approved. 
Moved: Rudy Vandenbelt  
Second: Kathy Stiles 
Carried 

 
 

4. Financial Report (provided by the Treasurer, Philip Stone) 
 
There continues to be much concern among RG residents about the impact of 

COVID-19 both on the economy, socially and the health of Canadians.  From the RG 
perspective therefore, it is important to track broader developments particularly insofar 
as they might impact both projected projects, budgets in the 20-21 FY and potentially 
owner investments.  

 
Briefly, there is a consensus that the economy is into a COVID-19 induced 

recession; unemployment is at an unprecedented level; economic growth is negative; 
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and, governments are taking important financial measures to attenuate the downturn 
impact on consumers, business and families.  However, there are some potential signs 
of economic recovery taking hold. Recovery may take time to assert itself but reportedly 
Canada is well positioned to opening the economy. The BOC interest rate is at 0.25% a 
level not seen in recent memory and a good point for investment by businesses needing 
to borrow funds. As a consequence of the Canadian lockdown and forced closure of 
both the retail sector (some services are exempt e.g. food) and industry, inflation in 
Canada has fallen to a level unseen in recent memory 

 
Canadians are not purchasing as per normal. The Canadian dollar has recovered 

some of the losses from the hit it took in the March time period. The US economy is 
open once again to Canadian exports.  

 
For RG, despite the lockdown and anxiety about where the economy is headed, 

suffice to note there will be expected impacts on the RG budget. For example, the 
recent announcement by Ontario that electricity usage rates will fall through the end of 
this year and the unlimited consumer usage will continue to be in effect. At this time the 
full impact of this electricity usage initiative on budgets and owner hydro bills is unclear.  
The recent mishap with the valves on the water main into RG was an unexpected 
infrastructure event but can be handled under our Reserve Fund.  The repairs for this 
urgency were not cheap but essential. Further, the cost of doing business for RG is 
expected to increase as many service providers have terminated their businesses and 
the demand on those continuing such as plumbers, electricians and craftsmen will 
increase along with their price for service. Consequently, RG may see bills for 
maintenance and emergencies higher this year than last. These price increases will be 
particularly acute for emergency services, hence owners are encouraged to limit their 
calls to CI emergency, unless it is fire or water related, and call our PM. Your BOD is 
continuing to review and ensure a competitive bidding processes on maintenance 
issues is adhered to. Finally, with governmental expenditures and deficits at all-time 
highs, governmental tax hikes cannot be ruled out in the current 20-21 fiscal year. As 
Treasurer keeping a watchful eye on theses broad developments are part of the 
accountability of maintaining owner investments.  

 
The 2019-20 year-end financial accounts are close to being finalized and sent to 

the auditor. The auditor’s report will be shared with owners at the AGM.   
 
We are a month into the new fiscal year and a review of the accounts does not 

reveal any unforeseen operations expenditure diversion from expectations outlined in 
the budget for 20-21. The recent infrastructure water pipe/valve break is manageable 
and repair completed without major disruption.  The BOD has agreed to proceed with 
major repairs to external brickwork, garage pillars, balconies and the garage ramp with 
the engineering firm Capacity under contract to manage the multi phased work this 
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summer. The BOD will be communicating with residents as work proceeds and where 
your cooperation to facilitate the repairs is needed as specific issues might affect 
movements. Other annual operational matters continue as normal (landscaping, window 
washing, etc). 
 

The Treasurer’s Report as presented by Philip Stone was accepted 
Moved: Philip Stone 
Second: Kathy Styles  
Carried 
 

 
5. Confirmation of e-discussions / decisions 
 

Ventilation System / CO detector 
A recent inspection found that one of the CO detectors was not functioning 

properly and the ventilation system was not activating as it should.  A decision was 
made via email to have the faulty transmitter replaced.  

  
 
6. Brick & Concrete Project: 
 

The engineering firm chosen to complete the work visited on June 8 and another 
meeting is planned for the week of June 15 to include Capacity, CI and BOD member 
Rudy Vandenbelt.  During the visit a unit with a balcony in poor repair will be inspected 
so that Capacity gets a sense of the level of work needed.  The BOD requested 
assurance that Capacity will respect COVID-19 advice – e.g. wearing a mask and 
wiping down touched surfaces.  The PM advised that all contractors have to sign a 
document re COVID-19 safety precautions before entry. 

 
 
7. Bird nuisance on balconies:  
 

It appears that the pigeon issue experienced by one owner has gone away, 
however another reports their problem continues.  
 

Motion:  The BOD will acquire a box of Optigel, and provide an adequate number 
of pucks to the two owners experiencing problems this summer free of charge.  If 
the pucks prove to be a success, they will be sold at cost next year.  
Moved:  Patricia Skinner 
Second:  Rudy Vandenbelt 
Abstention:  Philip Stone 
Carried  
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8. Management Report: 
 

Nothing additional was reported.  
 
 
9. Review of Issues Document / Action List: 
 

Owners List: 
The list of owners and tenants is still not up-to-date.  CI continues to follow-up. 

 
Window and Patio Door repairs: 
CI has contacted Verdun twice with no follow up.  They will continue to reach out 

to have the work scheduled. 
 

LED lighting: 
The list of all lighting fixtures and bulbs needs to be updated, but the BOD has 

agreed that going forward all replacement bulbs will be LED.  
 
Vertical pipe cleaning: 
CI was asked to seek quotes for 3-year contract to cover annual cleaning of the 

vertical pipes. 
 
 
10. New Business: 

 
Birds nesting in vents: 
Birds are nesting in some dryer vents and under the window ledge flashing.  The 

BOD asked CI to contact Verdun as their warranty should cover issues with the 
installation of the flashing, if that is what’s allowing the birds to enter. 

The BOD had previously discussed cleaning the dryer vents and installing a 
screen or mesh to prevent birds from entering, however a goods quality product was not 
identified.  CI has arranged for an exterminator to clean one vent where birds have been 
seen, and install a screen to prevent nesting in the future.  The BOD asked CI to 
request a proposal to clean and install screens on all vents. 

The BOD will wait for more information from CI before determining if the screens 
need to be replaced on all the vents or if it’s better to repair or replace as needed.  
 

Smoke smell: 
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A complaint was received about the smell of smoke leaking into a unit.  CI has 

repeatedly issued notices re RG’s non-smoking status however this continues to be a 
problem.  A legal letter will be sent to unit owners identified as not respecting the rule.  

 
 

Letter to owners to solicit comments: 
It was suggested that since we’re not having an owner’s forum, we need to let 

people know that we still want to hear from them.  It was noted however, that we do 
post the minutes and all BOD names and contact details are available. 

The Ontario government is allowing AGMs to be deferred for 90 days, once the 
restrictions on larger gatherings are lifted.  CI advises that even then, people might not 
be willing to sit close to each other.  It’s not clear if we need a bylaw to hold a virtual 
meeting.  

While CI has used Zoom, there is an associated cost.  Details to be worked out 
include:  who would host the virtual meeting, how the chair and auditor would 
participate, how owners could register and vote, and who would control the chat. 
Additionally, a test run to go through the script is needed, and all roles & responsibilities 
need to be clearly defined and tasked. 

It might be possible to ask for assistance from our lawyer, as they hold virtual 
meetings.  Get Quorum is another virtual meeting option, though expensive.  

 
11. Date of next meeting:  
 

The next Board of Directors meeting is scheduled for Tuesday July 14.  
 
 
12. Adjournment:  

 
The meeting was adjourned at 8:10 pm. 

 
 
 

Patricia Skinner, Secretary Bruce Miller, President 
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