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Board of Directors Meeting Minutes 

January 13, 2020 
 
 
In attendance: President & Acting Treasurer:  Bruce Miller (PH6) 

Vice President:  Kathy Stiles (406) 
Vice President:  Rudy Vandenbelt (PH4)     
Treasurer:  Philip Stone (210) 
Secretary:  Patricia Skinner (409) 
Property Manager:  David Farrow 
  
Regrets:  None 

 
 
1. Call to order:  6:00 pm 
 
 
2. Approval/additions to the Agenda: 

 
The agenda provided by the Property Manager was approved, with no additions. 

 
 
3. Approval of minutes: 
 
The minutes for the Annual General Meeting on November 27, 2019 were approved. 
Moved:  Kathy Stiles 
Second:  Philip Stone 
Carried 
 
The minutes for the Board of Directors meeting on December 13, 2019 were approved. 
Moved:  Patricia Skinner 
Second:  Kathy Stiles 
Carried 

 
 
4. Update on Action Items: 
 

Brick and Masonry Repairs / Balcony Repairs / Concrete Repairs: 
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Keller Engineering will be asked to write a ‘scope of work’ for the repairs suggested in 

the brick and balcony assessments and garage concrete assessment, with the intention to 
bundle some of the work for efficiency and cost reduction.  

 
In anticipation of a call with Hanz Keller, the BOD discussed the work that’s been 

suggested:  
- Balcony repair (the work suggested in the $7,000.00 estimate provided) 
- Sealing the balcony slabs 
- Brick repair (excluding the repair of the Unit 102 sliding patio doors) 
- Garage driveway cement repairs 
- Garage column repairs 

The consensus is that the brick repairs should be undertaken; however, there was a 
lengthy discussion of what should be done with the garden retaining wall.  If the gardens 
and/or retaining wall will be affected by the podium deck project then perhaps it is prudent to 
do the minimum amount of work now.  The BOD discussed proceeding with replacing some 
crumbling bricks and repointing now to improve the cosmetic look of the retaining wall, but wait 
for the podium deck project to complete all the work being suggested.  Rob at Cando could 
manage small repairs and repointing.  
More information is needed on the product being suggested to seal the balconies, in part 
because the terms sealant and membrane have both been used in discussing the work, 
though these are quite different processes.  In addition, Rudy pointed out that some sealants 
may actually mask issues.  The BOD assumes the work suggested is only for the balconies on 
levels 2 – 4 as the PH level membrane was recently done.  Options to seal all the level 2 – 4 
balconies vs only the open balconies should be provided.  

 The BOD discussed hiring Danielle Charland as a project manager for all the above noted 
work.  David will check with Dan at CI to see if this approach is acceptable since CI has a 
company they use for project management.  The benefit for CCC423 is that Danielle is very 
familiar with the building and with Keller Engineering.  The BOD will wait for a reply from CI 
before taking any action.  
The BOD asked how differences in approach between Keller and a future contractor might be 
resolved.  David reported that issues would be taken to Keller for comment, and that he didn’t 
expect they would charge much.  Rudy volunteered his expertise in construction methods and 
approaches if there are differences of opinion between Keller and a future contractor. 

Hanz Keller did not return a call by the end of the meeting, so Bruce will provide David 
with a summary of the work that we believe needs to be done and our questions. 

 
Water Rates: 

The BOD has not yet sent a letter to the City to express concern about recent changes to the water 
rates.  Our billing will be monitored for a few months to ascertain if we are experiencing 
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increased costs or not, as it’s been suggested that the new tier system will not have a negative 
impact. 

 
Window Repairs: 
The list of deficiencies has been provided to Verdun Windows and Doors and the BOD is anticipating 

a schedule for the completion of the repairs under warranty. 
 
No Smoking Signs: 
New pictograph signs have been placed at the entrances to remind visitors that no smoking of 

tobacco and cannabis and no vaping is permitted on the premises. 
 

Gardens & Landscaping: 
The Property Manager will be seeking bids for a new contract for the coming summer.  The contract 

may be limited to include only landscaping (eg cutting grass / mulching) since the Garden 
Committee takes care of all the plants and gardens, funded by the wine and beer bottle 
returns. 

 
Snow removal: 

It was noted that the rear emergency exits are not always plowed out thoroughly, so the PM was 
asked to follow-up with the snow removal company. 

The BOD wants to know what product is being used - calcium chloride (better for the environment) or 
sodium chloride (better ice melting). 

 
 
5. Management Report: 
 

Auditor: 
Three bids were received for the audit of CCC423’s FY 19/20 financial statements. 
Motion:  To accept the quote from Ouseley Hanvey Clipsham Deep LLP. 
Moved:  Philip Stone 
Second:  Rudy Vandenbelt 
Carried 
 
Mechanical Preventive Maintenance:  
Three bids were received for bi-annual inspection of mechanical equipment, and seasonal opening 

and closing of the heaters, including rates for repairs. 
Motion:  To accept the quote from Optimum Mechanical 
Moved:  Rudy Vandenbelt 
Second:  Philip Stone 
Carried 
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Although Optimum’s quote was the highest, they provided the most complete service and included a 

plumbing inspection as well as the mechanical inspections.  Their hourly rates for service are 
comparable.  It was suggested that individual owners might approach Optimum for custom 
work.  

 
Insurance: 
The insurance renewal is due in April 2020.  The Property Manager has contacted one insurance 

broker to seek a new quote, and will be seeking one other.  Responses are not expected until 
close to the due date.  

 
Window and Garage cleaning: 

We have contracts in place for both services, and intend to have the work done in April / May. 
 

CondoWorks: 
Now that there are five members of the BOD, no one member has 25% responsibility, which 

alleviates some of the concerns raised by Philip.  Two members of the Board have completed 
the signing authorities sheets.  Philip will review and inform the BOD and PM when he is able 
to sign as well, allowing CI to use Condoworks for CCC423. 

 
Electrical rebate: 

David will send in the required paperwork for the Ontario Hydro rebate program, though he doesn’t 
believe we’re eligible.  

 
 

6. Financial Report: 
 

The November 31, 2019 financial statements recently provided to the BOD note that 
CCC 432 is well under budget year to date (YTD) and is in good fiscal shape. However, with 
the recent change in property management, the format of the statement has changed and the 
final budget outcome for 2019-20 likely will be closer to being on budget than under budget. 
Going forward the expectation is that the budget process will remain tight as the Reserve Fund 
(RF) and operating budgets reflect more regular outlays, albeit at slightly higher levels, 
following the extraordinary outlays which were experienced in the 2018-19 FY (e.g. roof, 
elevators).  

In light of Ontario Energy Board and Ottawa City Budgets there will be increases in 
utilities for Ottawa Hydro, natural gas and water in 2020 reflecting the decisions that were 
announced in December 2019. These increases will be factored into the CCC423 budget going 
forward.  No major new demands are expected on the RF in 2019-20 FY. 

Regarding CCC423 RF investments, a review of the 1-year GIC rates available, 
indicated that rates are so low there is little difference between financial institutions for CDIC 
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certified GICs (Government Investment Certificates) – in fact there is little difference between 
the interest rates which banks propose for savings accounts and GIC’s. The Board agreed to 
continuing GIC investments for a further one-year period while ensuring flexibility in the RF in 
the event that an emergency might occur. 

A 2020-21 budget is expected to be reviewed by the BOD ahead of the year-end in April 
2020.  As matters stand with contracting and utilities price increases forecast, the budget for 
20-21 is expected to remain tight.  Also, as the RF continues to need replenishment after the 
important 18-19 FY outlays and given anticipated major capital expenditures required by the 
Reserve Fund Study, in particular to refurbish the Podium deck, the RF allotments in the next 
Budget will increase marginally (a condition prescribed in the RFS). Hence, as matters stand 
looking ahead to the budget, main features will be continued tightness prevailing and with 
further increases in total expenditure outlays these matters will mitigate for a unit condo fee 
increase in 20-21. The scope of any increase will become clearer once updated data on 
expenditures for this year and the next FY are available.  No additional supplemental owner’s 
fee is expected for major capital work in the next FY. 

 
Philip provided a detailed Treasurer’s Report in advance of the BOD meeting, and transposed the 

budget amounts provided by CI into the format used by the previous Property Manager, to help 
the BOD assess our current position.  Philip was asked to add a column for the total budgeted 
amounts for the 19/20 FY if this comparison is provided again, to assist the BOD’s 
understanding of the financial positon.  It is believed that the Reserve Fund will be adequate 
for the major projects planned, though Philip hopes to have more detail by the next meeting.  

Philip will provide more information on the GIC rates and a recommendation via email for a decision 
on investments. 

 
 
7. New Business: 
 
The annual winter Wine and Cheese gathering will be held on January 31st in PH 6.  Residents and 

owners will be asked to bring appetisers or finger foods to share with their neighbours, with all 
beverages provided.  

 
Green Bins: 

The BOD discussed the possibility of a green bin program at CCC423, however this recycling service 
is not yet available.  

 
 
8. Date of next meeting:  
 
The next meeting is scheduled for Tuesday February 4.   Kathy will host in unit #406. 
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9. Adjournment:  

 
Thanks were extended to Philip Stone for hosting this month.  The meeting was adjourned at 
8:35 pm. 

 
 
 

Patricia Skinner, Secretary Bruce Miller, President 
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