
CARLETON CONDOMINIUM CORPORATION NO. 60
ANNUAL GENERAL MEETING OF OWNERS

333 Chapel Street, Party Room, First Floor
7:00 p.m., Thursday, June 27, 2019

PRESENT: Marcia Clement President
Marc Bouchard First Vice-President
David Grant Second Vice-President
Cathi Carr Secretary
Jake Collie Treasurer

Réjean D’Aoust Property Manager, CI Management Group
Yawar Khan Chief Operating Officer, CI Management Group
Cheryll Wood Legal Counsel, Davidson Houle Allen
Kevin Vroom Auditor, BDO Canada
Elaine Richard Recording Secretary

1. CALL TO ORDER

Marcia Clement, President, called the meeting to order at 7:04 p.m. Board members, Legal
Counsel, Property Management and Recording Secretary, were introduced.

2. QUORUM

The President confirmed quorum with 28 units represented in person, and 2 proxies, totalling 30
units represented.

3. CONFIRMATION OF NOTICE OF MEETING

The President confirmed that the preliminary Notice of Meeting was sent on May 23, 2019, and
the final Notice of Meeting was sent to owners on June 12, 2019, in accordance with the
requirements of the Condominium Act.

4. REVIEW OF AUDITED FINANCIALS

Kevin Vroom, Auditor, BDO, presented the Audited Financial Statements, noting a clean report,
which were included in the owners’ AGM package. He reviewed and explained the Auditors’
Report, Balance Sheet, Statement of Reserve Fund Operations, Statement of Income, Statement
of Cash Flows, and Notes.

Jake Collie explained that the GIC’s are not just for one-year terms; some are for two years. The
Board tries to keep the GIC’s short term.
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Kelly Masterson (Unit 1006) questioned the delayed financial statements. Yawar Khan
apologized for the delay, advising that his company caused the delay due to discrepancies found
in books followed by a change of financial systems, staff turnover, errors by controller, and
difficulty in tracking special assessment payments. He explained that now external consultants
with BDO are doing the numbers. The Auditor added that they went through an exhaustive
review of the Condominium Act and Rules, to ensure that they were onside. He confirmed that
there is a distinct separation between the auditing BDO group and the CI Management BDO
group.  Yawar confirmed that the Corporation is on track for the next general meeting.

5. APPOINTMENT OF AUDITOR

The President proposed that the Corporation continue with BDO Canada as Auditors.

Motion made by Bernard Scobie (Unit 1001), and seconded by Gisele Pard (Unit 805) to
re-appoint BDO Canada as the Corporation’s Auditor for the current fiscal year.  Motion carried.

6. APPROVAL OF THE MINUTES 2018 ANNUAL GENERAL MEETING

Michael Graham (Unit 304) asked that the spelling of his name be corrected on page 3 of the
Minutes.

Motion made by Kelly Masterson (Unit 1006), and seconded by Valerie Graviere (Unit 703), to
approve the Minutes of the previous Annual General Meeting, as amended.  Motion carried.

7. BOARD OF DIRECTORS REPORTS

President’s Report

The President noted that the Directors’ Reports were included in the AGM package. The
President reviewed an Addendum to her Report, which is attached to these Minutes, and was
handed out to owners.

The Addendum summarized updates on the pool, emergency generator, electrical vault, make-up
air unit, balconies, ice and snow, and reserve fund study update.

The President added that the reserve fund study recommended replacing the fire alarm panel,
devices, and wiring. Documents and equipment were inspected, and consults with the engineer
concluded that they did not need replacement. These items saved the Corporation $150,000 for
the moment.  The fire alarm panel has been updated.

The President thanked her fellow Board members, Réjean D’Aoust, and Maurice, as well as
Valerie and Mark for helping with the translations.
The President advised Louise Klein (Unit 303) that insulation replacement was previously done
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on the pipes.  Keller Engineering did the studies on the HVAC system.

Dorothy Charbonneau (Unit 306) raised an issue of communication during the insulation work.
Dorothy stated that owners should have been informed that there were three stages, as well as set
dates. The President responded that, to keep costs down, they allowed the contractors to do the
work when they had time. Réjean took note to obtain information from the contractor and
provide better notice to owners in the future.

Dorothy Charbonneau (Unit 306) questioned the replacement of the pool patio doors. Marc
Bouchard explained that a different type of door is required.

Dorothy Charbonneau (Unit 306) commented that the pool work took much too long, and asked
why the property manager did not appoint a manager for the work. The President replied that
there was a project manager who was not on-site; however, he was managing the installation of
the dehumidification unit, and subcontracted the asbestos removal, finishes, etc. Keller
Engineering oversaw the project in terms of work and progress, and Réjean was actively
involved. David Grant added that the original estimate was $29,000, and the Board would not
have approved hiring a project manager for another $10,000. Keller Engineering stepped up to
assist during the project.

Regarding volunteers for the pool, the President advised that the Board first needs to confirm if
they have the necessary insurance. The Board will look at options if volunteering does not work
out, such as autolocking and having a pool company to do some shifts.

Cathi Carr (402) asked if an argument could be made to the City Counsellor of undue hardship.
The President responded that it is a provincial regulation, so that is not possible. Lawyers have
advised that there are no exceptions. She was not aware of movement by any other interested
condominium groups.

Dorothy Charbonneau (Unit 306) stated that she is aware of the limitations that the Corporation
is being subjected to; however, not everyone can swim between 8:30 a.m. and 4:30 p.m. The
President replied that the Board is looking to provide access to the poll to all owners as best they
can.

Jim Wightman (Unit 706) asked how may costs are in the current reserve fund study, and
questioned the likelihood of another special assessment. The President answered that, with the
exception of the boiler and emergency generator, all other costs are included in the existing
reserve fund plan in one form or another.  Whether they are adequate, is another issue.

A discussion followed regarding the cost of the work on the pool, and whether the matter should
have been put forward to owners. The President advised that the increase from $29,000 to
$70,000 was reported at another Annual General Meeting. She added that by the time the ceiling
was opened, they were up to $100,000, and they made the decision based on the fact that the
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$70,000 would pay for itself in reduced operating costs. The Board did not consider eliminating
this significant amenity, which would have required 2/3 of owner approval.

Regarding a suggestion to close the pool and use the space for the generator, the President
advised that the Board made the decision based on the best advice that they had at that time. She
added that there was a report at the AGM, and there were no questions raised at the time. The
cost is close to $200,000.

The Board will look into Michael Graham’s (Unit 304) suggestion to delay the fifth assessment
until it is necessary to replace the heating/cooling units. The President advised that there may
not be this possibility given the costs and cash flows.

Michael Graham (Unit 304) commented that in 21 years, this is the first time that the reserve
fund study has not been presented to the owners, prior to being signed by the Board. Had that
been the case this time, the major error in the study that the heating units were original to the
building, which in fact were replaced in 2001, could have been picked up by owners. Reserve
fund information should be given to owners before final signing. The Board will take this into
consideration, however, the President advised that there were several information meetings of
owners.

The President informed Rhoda Attwood (Unit 902) that Morrison Hershfield is doing the reserve
fund study update. She added that there would be an increase in condominium fees, but she was
not sure about any special assessment.

Regarding the balconies, Michael Graham (Unit 304) advised that his balcony requires repair as
the rebar is exposed. He commented that $200,000 seems like a lot of money for the balconies.
The President responded that in testing, they realized that there was a lot more damage than what
was visible.  The Board did the best they could, following the advice of the engineers.

First Vice-President’s Report:

Marc Bouchard presented the following items, included in the AGM package: Pool Area,
Lighting, Garage Membrane Repair Inspection, Garage Sprinkler, Retaining Wall, Garage
Heaters, Garage Exhaust Fan, Rear Parking Lot Mirror, Roof Inspection, Bulletin Board
Lighting, Canada Post Locker, Rear Entry Doors, and Building Drawings.

In answer to questions, Marc advised of the following:
- He will ensure that the electronic format drawings will be available to owners on the

portal.
- Comments regarding moving of small bush which blocks oncoming bikes when leaving

the outside parking was noted by Board.
- Regarding rear entry doors double lock security and resulting inconvenience, Marc

advised that the Board is considering a fob system, especially as it relates to the pool, but
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does not know the cost at this time. Marc added that there are little feet on the doors to
hold them open when carrying packages. If the fob system is implemented, the second
lock will be removed.

Second Vice-President Report

David Grant’s Report was included in the AGM package, thanking the Decorating Committee,
the Gardening Committee, Social Committee, and other volunteers who answered the call for
help when needed.

Treasurer’s Report

Jake Collie’s Report was included in the AGM package, outlining his transition, monthly tasks
and duties.

Secretary’s Report

Cathi Carr’s Report was included in the AGM package, explaining her role on the Board.

Social Committee

Hélène Boivin reported that the summer party will be scheduled for either August 28th or 29th,
2019.

8. VOTE FOR BY-LAW NO. 6

Cheryll Wood, Legal Counsel, gave the background on the common element modification
By-law. A Summary was included with the By-law in the AGM package. Cheryll explained that
the By-law includes a list of modifications that are pre-approved, which will replace the step to
enter and register an agreement for these modifications, and the expense to do this.

Cheryll advised that there were not enough owners/proxies to pass the By-law tonight. There are
31 votes needed in favour. The vote will therefore be adjourned until the Corporation can get
enough proxies to pass it. Owners were asked to fill out proxies with their vote, and submit them
to the Board. A meeting will be called later when they have enough votes to pass it. Owners do
not have to attend.

The following items were addressed during the discussion that followed:
- Regarding replacing rugs with hardwood, the boundaries are on top of the concrete slab

of the unit, and do not include flooring. The Board must receive notice of any flooring
change.

- The By-law only affects changes to common elements. If changes are being made,
owners will need permission from the Board.
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- Flooring is a concern due to transmission of noise issues.
- Owners must obtain permission for any structural changes.
- The Board needs notification for various reasons, including being aware of contractors

going in and out of the building.
- Balconies are exclusive use, however, putting down a rug is considered an addition to a

common element.
- New owners are provided with this information when the status certificate is requested.
- Moving of outlets requires Board notification, although it is pre-approved with the

By-law.
- There is no specific deadline for owners to get their records up-to-date.

Malcolm Sanderson (Unit 501) inquired how the Board will retroactively apply this process to
previous changes. Cheryll responded that there are standard plans to the building that can be
referred to. If current owners are aware of a previous modification, they should speak to the
Board to sign an agreement.

Hugh Thorne (Unit 701) suggested that Article 4 be struck as it is not enforceable, however,
Cheryll advised against doing that. She explained that by having Article 4 in the By-law, any
modification made before the By-law can be kept. A discussion following regarding Article 4.
Cheryll recommended the current language of the By-law, adding that it is standard. However,
she stated that if the Board wishes to change it, that can be done.

Yawar Khan advised that their office has a file on each unit, showing work done on that unit.
This information is provided with the Status Certificate. This By-law protects someone who
bought a unit with modifications. The President added that owners can compare their units with
the standard unit as detailed in the Declaration.

Regarding policing of compliance, in the case of a unit’s floor that has been modified, an issue
may arise for the unit below. Yawar Khan responded that this should be reported to
management, who would speak to the owners about submitting of documentation.

Michael Graham (Unit 304) stated that significant changes are subject to a vote by owners.
Cheryll Wood replied that there are certain circumstances when the Board can make the decision.
There is a list of items that require owner’s consultation in Section 97.

Malcolm Sanderson (Unit 501) asked for a better quality photo of the floor plans. Yawar Khan
explained that they are using documents that are 40 years old. The original documents from the
City did not include floor plans.

9. APPOINTMENT OF SCRUTINEERS

Appointment of Scrutineers was not required.
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10. ELECTION OF THREE (3) PERSON TO THE BOARD OF DIRECTORS

Positions available:
One position for a two-year term voted by owners of owner-occupied units; and
One two-year term position and one one-year term position remaining on a term voted by all
owners.

The President advised that Cathi Carr and Marcia Clement were leaving the Board. David
Grant’s term was up, but he agreed to stand for another term. Jake Collie and Marc Bouchard
have one year left on their terms.

Candidates:
Elizabeth Mengesha (Unit 301) agreed to a two-year term
Hugh Thorne (Unit 701) agreed to a one-year term

There were no further nominations from the floor.

Motion made by Marcia Clement (Unit 704), and seconded by Valerie Graviere (Unit 703), to
acclaim Elizabeth Mengesha and Hugh Thorne to the Board of Directors.  Motion carried.

Positions:
David Grant – two-year position as owner occupied representative
Elizabeth Mengesha – two-year term
Hugh Thorne – one-year term

The Board acknowledged that they will reach out to Marcia Clement regarding the review of the
reserve fund study update.

11. CORPORATION BUSINESS DISCUSSION

Malcolm Sanderson (Unit 501) asked if the Board passed a resolution for electronic
communication. The President responded that a resolution was passed at a Board meeting and a
form went to owners asking for authorization to communicate by email. Regarding the
particulars on the form, ie. Board being asked to sign the form, Yawar Khan responded that the
form used was one mandated by the Government of Ontario.  Yawar will check on the form used.

The President responded to Bernard Scobie’s question (Unit 1001) that the family rule is still in
force. The Board asks management to ensure that unit owners are aware that the family rule
applies, and that they monitor regularly those units that are known to have a tenant or
roommates. Management is responsible for obtaining copies of leases and emergency contact
information. Jeannette Scobie (Unit 1001) advised that there are two units on her floor with
students, and management should be contacting them.
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Yawar Khan advised that if a condominium is purchased for a child going to school and he/she
gets roommates, the owner would be sent an infraction notice to have the roommates leave. If
they do not comply, legal action would commence. Owners should contact Réjean D’Aoust if
they notice any violations.

Lindsey Foster (Unit 206) stated that she bought a condo for her daughter to live in, who attends
Ottawa University. She asked if she should provide a lease if she gets a roommate. The
President responded that the Board should be informed and provided with a standard Ontario
lease and, in general, it is not refused.

Hugh Thorne (Unit 701) stated that in 2011 the Board passed the family rule, and there is no
exception. The President responded that there was some room for exceptions, ie. elder care,
children of owners, roommates to defer expenses, and special circumstances which can be
considered. The Board can allow roommates, but not the rental of rooms. Whenever there is a
exception to be considered, it would be documented in the Minutes of the Board meeting.

Lindsey Foster (Unit 206) had some questions on documents received from the Corporation,
however, did not know how to communicate with the Board. Yawar Khan suggested that she
contact Réjean D’Aoust for answers to her questions.

The President informed owners that the names of the Officers and contact information is on the
bulletin board.

Michael Graham (304) thanked the Board, and Marcia Clement for her many years of service.

12. ADJOURNMENT

Motion made by Gisele Pard (Unit 805), and seconded by Rhoda Attwood (Unit 902), to adjourn
the meeting at 9:24 p.m.  Motion carried.


