
Ottawa-Carleton Standard Condominium Corporation No. 725 
 

Minutes 
Board of Directors Meeting 

28 May 2019 

 

Present: 

Doug Wigney  President and Co-treasurer 

Ross Allan    Co-treasurer  

Margaret VanDongen Secretary  

Yvette Theriault  Director at Large (By Conference Call) 

Linda Charette  Property Manager  

Dan Fried   CIPM Representative 

 

1. The meeting was called to order at 6:05 p.m. 

 

2. Motion to Approve the Agenda and the Minutes from the meeting of 24 

April 2019. 

Several additions were made to “Other Business” in the Agenda and it was 

presented for approval. 

Moved/seconded/approved 

The minutes from 24 April 2019 were presented for approval. 

Moved/seconded/approved 

 

3. Financial Update 

 Some questions were raised on variances but otherwise the financial report was 

 accepted.  

 

4. Status Certificate Review 

The Board was provided with the most recent Status Certificate.  No changes 

were suggested.  

 

5. Management Report 

The PM presented her management report.  It included items about 

maintenance, both completed and ongoing as well as listing some items that 

have been included in this meeting’s agenda for discussion.  

  



 

6. Other Business 

a) Communications with owners.   

It was agreed that formal communications between the Board and owners 

should be sent via CIPM.  More informal information such as on social events, 

etc. and information that can be shared with renters as well as owners can be 

transmitted via the Community Newsletter.  The Board asked the PM to 

ensure that the Board’s e-mail address is added to the notices inside and 

outside the elevators.  

b) Garbage room Situation and Strategies. 

The garbage was not picked up on the Monday of the most recent long 

weekend.  There was a misunderstanding between the Superintendent and 

the schedule posted by the City.  The building’s garbage is picked up by the 

city through a sub-contractor.  Normally, even when there is a long weekend, 

the contractor will come on the Monday. Also, for the past few weekends, the 

bins for regular garbage and for recyclables have been overflowing by 

Sunday evening.  Four actions to correct these two issues:  

1- the Board undertook to ensure that the door is unlocked for the pickup first 

thing on Monday morning of a long weekend;  

2- CIPM has ordered one more blue bin for the recyclables;  

3- on Friday before leaving the Superintendent will move the large bin with 

the least garbage in it under the garbage chute; and  

4- the charity that collects the beer/wine bottles will be asked to come every 

week to collect instead of the current every two weeks.   The Board and 

CIPM will monitor the situation to see if these actions are sufficient.  

c) Bed Bug situation.  The PM reported that the owner and his daughter 

followed all the instructions from the exterminator in removing or cleaning 

items in the unit.  The unit has been sprayed and the two adjacent units were 

inspected.  It is hoped that this will be sufficient to ensure that there is no 

recurrence.  

d) Preventive Maintenance Program.  Last year, following an inspection of the 

external lint vents, a number of owners were instructed to have their vents 

cleaned.   Approximately 12 owners have yet to get this work done.  The 

Board asked CIPM to follow up with these owners.  The Board also asked 

that the Superintendent carry out another visual inspection to ensure that 

there are no additional vents that need action.   A notice on lint traps will be 

sent to all owners. It will include instructions on how to locate and clean the 

second dryer vent.  

 



The Board hopes to undertake a full preventive maintenance inspection of all 

units.  They will meet prior to the next monthly meeting to discuss a plan of 

action and implementation schedule.  Decisions will be made at the next 

meeting. 

e) Rules Changes – Next Steps.  A final document with any necessary 

modifications following the meeting with owners is being prepared.  The 

Board will seek legal advice prior to issuing the revised rules.  It is hoped that 

this will be completed before the end of July.  

f) Rules Issues – Compliance/enforcement.  A number of issues on 

compliance and enforcement were raised.   The CIPM representative 

indicated that the PM firm takes action on non-compliance.  Normally, the 

Board will not know what has happened or get follow-up information on 

responses.  This is the purview of the PM company as per their contract.  

Their first step is an e-mail with a warning.  The 2nd step is a formal letter on 

CIPM letterhead which is sent by e-mail and by mail.  Legal costs that might 

be incurred are passed on to the owner. 

Access to Units. With respect to the Unit that has changed its locks without 

providing us with a key:  They have been sent a registered letter by CIPM 

asking for a key.  If none is sent, CIPM will engage a locksmith to open the 

door and rekey it.  These costs will be passed on to the owner.  

Master Key. There was a brief discussion on whether or not someone, either 

an owner or a board member, should have access to the master key in the 

case of an emergency.  This was a suggestion made at the Owners’ meeting 

on Rules changes. It was agreed that this was not advisable due to security, 

privacy and liability issues.  In general, emergency personnel deal with these 

issues.   

Main Water Shutoff Valve.  It was decided that a lockbox with a key to the 

mechanical room would be placed near the door where the water shutoff 

valve is located.  Board Members would be given the code and instruction on 

how to shut off the valve in the case of flooding incidents.  

g) New board Member.  With Tranna’s resignation, the Board discussed the 

need to fill her position prior to the AGM in September.  Given that it is only a 

few months until the AGM, it was decided that the position could remain open 

until the AGM. 

Moved/seconded/Approved 

h) Sewage Pipe blockage.  There have been two instances of water backup in 

drains in the past month.  It was proposed that the pipes be cleaned at this 

time as it is maintenance work that is required every 3 years in any case. 

CIPM will follow-up on this issue. .   

Moved/seconded/approved 



This approval is contingent on getting an acceptable cost estimate.  CIPM 

was asked to obtain this.  

i) Bell Fibe Update.  Almost all units have been hooked up.  Two stacks are 

inaccessible due to crushed or blocked lines.  CIPM is to contact Bell for an 

update on their recommendations and when they plan to start their next 

steps.   

j) Bicycle Rack Usage.  The Board would like to complete the bicycle audit.  

They asked CIPM what has happened to the bicycles that were collected 

earlier this year.  This item will be deferred to the next meeting.  

k) Window Assessment.  The Board confirmed the decision made by e-mail to 

engage EXP for the assessment.  

Moved/seconed/approved 

l) Follow-up on HVAC issue in a Unit.  Following a brief discussion on 

interactions to date it was decided that a letter will be sent to the owners by 

CIPM to confirm that there will not be any contribution to the cost of their work 

by the Corporation but that the modification can stand.  

m) Flushing of Pipes for HVAC System.  CIPM was asked to obtain a quote for 

this work.  

 

7. Next Meeting.   

The next meeting is tentatively scheduled for 10 July at 6 PM. 

 

8. Adjournment.   

The meeting adjourned at 8:15 PM. 


