
OCSCC 893 Second Avenue West

Annual General Meeting

June 13, 2018 7:00 pm

Present:

Anna Basile President
Carlos Ventrillon Director
Sarah Francisco Director
Ritu Banerjee Director
Anne Makuch Property Manager, Capital Integral

1. Registration and Call to Order

Registration was conducted from 6:45 to 7 pm at which time the President called the meeting to
order. A quorum of 21 was reached. No proxies were sought for voting.

The president confirmed that notice of the meeting was provided to all owners.

Items 4-6 held over until the auditor was able to be present later during the meeting.

2. Approval of Minutes

A motion to approve the minutes was passed. It was moved by Sonya Nagpal (210) and
seconded by Mary Nicholson (106).

3. Board of Director’s Report

The president provided an overview of the board’s work over the course of the year.  Although it
had been a difficult transition moving away from the previous property management company,
the relationship and forward momentum developed with Capital Integral has been positive.

The year has ended successfully and the board is charting out a course on an annual basis to
maintain the value of the building. This includes keeping a basic calendar of activities for
cleaning and maintenance as well as streamlining and organizing the contracts for the year and
moving forward.

Although, there is a budget surplus, the board held off on moving forward with some initiatives
due to the transition and some uncertainty surrounding the financial health of the corporation.
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The president reviewed the following key initiatives:

a) Garage Leak: The board has worked with CI, Domicile and Keller Engineering to conduct
the repairs. Initial excavation work has been undertaken with the consent of our
neighbour.  Repair work will continue to fill up the holes over the coming months.  A
formal report will be sent to all owners. Additional costs are not expected; Domicile is
also keen to resolve this outstanding matter which is under Tarion warranty.

b) Efforts to address the excess humidity in one of the garage storage rooms has been
resolved with the installation of a fan.  

c) Landscaping to beautify the building was put on hold until the garage leak is resolved. 
The board is seeking to have a contractor come in later this year to provide a landscape
design and estimate.

d) Building Maintenance: Karissa has a new contract. Her responsibilities have grown to
include guest suite maintenance, carpet cleaning and building touch-ups. Karissa has
been looking at touch-ups on each floor, including the stairs.  This had helped better
manage finances for building maintenance.

e) The corporation’s winter mats have been held on by Parliament.  The Better Business
Bureau and police were contacted.  New custom mats have been ordered and should be
here by the end of the season. These mats will be maintained by Karissa and will be kept
on site. The board welcomes owners’ feedback on the new mats. 

f) Large numbers (2.5 feet) to better identify the building have been ordered and should
be up soon.

g) Roof Leak: the board is looking to have that repaired soon.

h) FOBs: A FOB system is currently under consideration and would be for access to 4 doors.
This expense could be as much as 12,000$.  It would include access control cards and
service fees.  It is easier to manage deactivating one FOB should it be lost or stolen.  The
board is also seeking quotes to get a FOB system for the garage. Following discussion by
owners, the board agreed to seek additional quotes for FOB system with additional
doors excluding the garage. Contingency options need to be considered should the FOB
system not work for any reason. The board committed to review all options and may call
a special meeting to review and seek a decision.

i) Security: The board apologized for the late notification about the garage theft.  There
was concern that a remote was stolen, which led to having the remotes reprogrammed.
Given the timeline of the incident and when action was taken, there was a lapse in how
the response evolved and steps need to be taken to mitigate matters in the future.
Moving forward, it would be helpful to have a protocol with CI and building owners
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should there be a security incident. An email to residents explaining the process would
be useful. 

Discussion centered on how to make residents more vigilant and proactive about asking
strangers when they are entering the building whether they live in the building. Owners
should be communicating with renters about any security concerns. The board
committed to raising this issue in the next newsletter.

Moving forward, the board agreed to work with CI on how to put tenants on lists to
receive notices about security issues in the building.

j) Cannabis: the board is looking at propose a rule to make the building a non-smoking
building including personal area.  Further rules around cultivating cannabis on property
will be explored when federal and provincial legislation enters into force and effect.

4. Auditor’s Review of the Financial Statement 2017/2018

Brody Rember presented the audited financial statement for the fiscal year ending January 31,
2018.  The financial statements were prepared by the offices of WPG Professional Corporation
and were included in the AGM package.

He reviewed the report with explanations of the day to day operations and contributions to the
reserve fund. Investments in the reserve fund were increased for future use.

Residents sought some clarification about the amortization of capital assets versus investments.
Residents were advised that the loss of the winter mats were not reflected in the financial
statements.

5. Appointment of Auditors

Motion passed to proceed with hiring OHCD (Ously Hamvey Clipsam Deep) to conduct next
year’s audit. It was moved by Sonya Nagpal (210) and seconded by Hassan Anumerally (415).

6. Budget 2019

Residents raised questions about the amount of previous fee increases, which have been kept
low and consistent with the rate of inflation. Going forward, the board does not foresee major
increases in condo fees unless there are unanticipated issues. The board intends to use this year
as a base year to be able to assess future costs. 
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7. Election of Directors

Two scrutineers were appointed to review the election results: Natalie MacDonald (202) and
Sarah Francisco (213). There were 5 nominations put forward for 3 vacant positions:

● Chris Lavergne 
● Hassan Aumeerally 
● Carlos Ventrillon 
● Sonya Nagpal 
● Mary Nicholson 

Chris Lavergne, Sonya Nagpal and Mary Nicholson were elected to the board.

8. Corporation Business Discussion

The following issues were raised:

● Develop a schedule/routine for reviewing bikes with the front (outside) bike room such as
upkeep of the bike racks and bikes.  The board committed to tag the bikes (for owners to
identify their bikes) this year to clean-up the room.  The Board will explore the option of
designated spots for bike owners and reiterate that the outside bike room is for daily
commuters;

● locks to the units are not working well and should be examined by CI will look into it;

● The board will review other snow clearing since current contractor is not optimal;

● Residents were advised of a death on the 3rd floor and the deceased was discovered after
several weeks. There was agreement that the board can assist those who may require it.  A
notice to this effect may be required.

● Send a reminder to residents to close the basement elevator door because it is a fire door;

● The automatic lights in the exercise room do not work and should be checked;

● Given recent security issues, the board agreed to review proposals and considerations for
more cameras in the building.

9. Adjournment of Meeting

A motion to adjourn the meeting was passed at 9 pm.  It was moved by Sonya Nagpal (210) and
seconded by Hassan Amueerally (415).
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